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(HR Strategies)

HR Digital Transformation
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) 2 Employee Engagement
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Competency Development Model
> for PMU
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) 2 Organization Development
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1. InsuonisusKisnsweinsunna (HRM) 2,689,100.00 2,689,100.00 100 80

11 HR Digital Transformation
1.2 MSUSH1SYANISVIUNSWEINSUAANA
1.3 Employee Engagement

2. InsomswaudvAnsua:NSWeInsuUAna 4,501,783.54 3,688,80153 81.94 100
(HROD x HRD)

2.1 Compensation and Retention

2.2 Carbon Footprint of Organization : CFO

2.3 msAnuUddundowacio Productivity
Uov UAAINS dodu.

2.4 Learning & Development

2.5 s:uU Performance Management &
Development (PMD)

2.6 Competency Development Model for PMU

Sou 7,190,883.54 6,377,901.53 88.69
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1 HR Digital Transformation dJetA3oviio
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Generative Al Un(Bluns:=uoun1sYQNS
ADIUSOU HR

1. nS:uduMS Transfer Uoya
[Ugios:uu Frappe

230pUsumsigoutdavdu
FrSuULNUWUNVIU LWD
Nnadous:uulLla:aouniuAdIY
§NCIDY

3. fiNnVIS:=UU Chat Bot
Chinda ua: Line OA &KSuU
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2. iny1 Model ua:ns:u:umsﬁoﬁo Consultancy
Unit ua:ens1wdoUuvAu 11509
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3 Employee 1. AdnssuAWIa NXPO x PMUs /AdnssU 1875,100.00 1,875,100.00 100
Engagement Sao1an /AvNSSUVIUSIUAU D).

2. MSUDWS:SIBMULASDVSIBIASENSTIY

3. AUQ ASDD.

4. AinviNsUsuUsvns:udun1s Onboarding
Program yov wUnvu dodd. ua: PMU

5. Mentor Pool lwamsaumtuums[nsomswmao

6. NMSWIISTUNLADUCHIULHLVCONUSDUYUDY d0d3. La:PMUs

7. AdNSSUYOD1AN .

8. Msa1sdv Experience Survey (d)uKlivudv Retreat
Survey)
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10. nstaguulavn: uuuntﬁiumsmaﬂaaaomsmaﬂlo

Wugu (Uszriugdaua:zgqumw)



IasomswasundvaAns ua:nswennasunna (OD x HRD)
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1 MSUSHISAODULNULWDSAUN
wunviu (Compensation and
Retention)

2 NISAUDTUAISUDUWA

w3unavAns (Carbon footprint of
organization
: CFO) twaualuSusovdIn DuA.
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S1YVIUWANMSANUISLASIER Starting Rate dHSU 411,950.00 411,950
nsUsudasiusatdnlianandovaunala

lususavlAZDVHUIZDAINAISUDU 91N DUA. 330,791.00 330,791.00
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d0 Workshop (In-House Training) sOu 5 2,125,167.53 2,125,167.53
Hangas avd

1. Hangas Project & People Mastery (USKIsAulR
Uz USHYSAUTRUY) SUf 17 .. 2568

2. Hangas Be Pro active, the Power to
effectiveness (anUuuuno wangialiowav) Sun
20 0.n.2568

3. Hangas “The 6 Critical Practices For Leading a
Team" 3URA 27 §.A.2568 ua:Sun 21 w.g. 2568

4. HAnJais “Getting Things Done (GTD)" Sui 2
W.A.2568

5. Haﬂams “Crucial Conversations: woanUunﬁ
Aawdsunu” Suf 30 n.A.2568

- uaqawamsnnmdaoanaowada Productivity
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IasomswasundvaAns ua:nswennasunna (OD x HRD)
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5 S:tUU Performance Management & - daausumsi@oius:uuus:lounay dHSU wuv.  765,000.00 765,000.00 100 20 20 20 40
Development (PMD) dody. ua: PMUs 91udu 4 soululdou
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6 Competency for PMUs *  ASIUDUMSHIVIURANUDVAISADIRNUIIY 55,893.00 55,893.00 100 30 40 30 -

(End-to-End Process/Value Stream) Asunn

AS:UdDUMS

¢ DUSULBVUHUANS “MSLU8UaUSSOU:
(Competency Writing)” IRcununnchukuv
ASDUAQUNV PMUs ua:Hudeaduayu
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(Executive Dashboard: Workforce Management 2025)
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118.69% (107 |ouuc
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(Overall Occupancy Rate)
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mouoiss [ENCY o mouoiso [ENEY 25 msovcs [NEY 2+
MSDURILEAS D ‘ I T l!dﬂd'ﬂ' NEDLALIRGD ‘ - 30 Izn.cm’ NSOURALASDY . - 25 Lo L
I : ;

Halodindlumistuindouuluvi: @duadwaoundovdalumsiwu: sIngumIsSomsiduns
dordudnonmiwdwSuinis atuayunalnmisiwulRdaaudadoo Snunouaugavoonisulmsdonismolu




	HRM & HRD Progresss 2025

