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avgdlafilalddatuuiiusinafiduaivayulsunsufides
ynetomnaiioairueietiefusinsliiulsunsufidein
Tsunsuitusiinsiuuinnssy wazivuaiusiavsedmane
Adaaulunisversnduiusinsduuinnssu/nisuumg
waafresguvinaaduayugsiagiuuinnssuenszdug
nadulanuuinnsglanldegisUszauanudisa desende
Arusauilodenagnduazaliusiuiiesdrnluszuu
naeavlgnmuAsEiaIsnudut na1sh wazUateth
feUsznoudedusznaums dhamu fAss Tnivins way
$3uia fenalnvdnfeszuuiides Walimuine Gunu uay
nsideuse (Coach, Cash, Connect) wumnsiduUselovd
sanailies Snwinsiavlamuasugia uagilaRansnens

o

DA 1TRRILILaANUEEuTDIUTEINA

o
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-‘ Research Framework in 2023  #282 & Chula @

Action Plan

15t Inception Report May 30, 2023 2nd Interim Report Jul 30, 2023

mssidulassnstaunlumasyuuiitaes (Mentoring
System) dmsugsiaguuinnssugnisidulawuuininsglan
(Scale-up) LfJumﬁfﬂ”EJﬁé?aqmﬁaﬁgﬁazdaﬂgmQ‘i g e
Fmsfnedym anueands warkuamadlufeatussu
fidssdmivgusznaunisiamiauianssululssmealng
msdumualiiiaiuiendes uanwasunnuAniusgiaems
@iz Tnsfudidulddrudslunisdniuauieady
miLﬂuﬁLﬁymmqﬁmqiﬁa uInngsu wagnisaanu dmsy
aduayugsiaguuianssugmadulauuuininselan siud
ImLﬂaﬁxuuﬁLgaqﬁ”]wi”uQﬁﬁmaums%amﬁﬂufmmm
fiuszavanuduialuinasema ernlugnisiamnluea
is‘uuﬁL?:&Na"m%’uqiﬁagﬂuui'Mﬂiim@ﬂwaLaUImLLUU
Ansglan lngdluuivmanisAnwiuazn1saniiuaig wiween
a4 szez Moud 1) msfnndymuazanumaniaientu
ssuuiiAsedniviusgneunisianisuinnssuly
Uszinalngn1ufanssunisaunuings (Focus Group)
fuszneviamiauianssuiifivszaunisallunislviuazsu
AUINYIPUTINIFIUUIANTIH 16 AU UazRnwilunaszuy
ﬁL?ﬁuma°m%’°ur;:¢’°dsxﬂaumﬁm‘wﬁwi’mmimﬁﬂixau
AnudsalusnsUsemesinuenasuaruiITesng o i
nsdunrwaluanaluszuun1sliA1usnyl (Mentoring

System) Tulseimeansgaiusniuasiauusn 15 Ay 114970

[ ————— -
H « Increase 2% GERD/GDP 1
: (370,000M THB) i
- -l - -~ i -~ i 1+ No1,000IDEs & Salesof 1 1
Literature | Na 1S A gele e H Billion THB Increase i
Review LML Unicom(Combanic= N}
+ Accelerator Model St
: : ep 1 Step 2 Step 3
Mentoring System i = Step 4
— _— Thailand IDEs Policy
Current State of Current State of Aci:';::grm()del Recommendations &
. Thailand IDEs Foreign Countries 9 Mentoring &
Research Design Accelerator Model System Acceleration Model
+ Methodology Document Research Accelerator Model Development Final Report
+ Sampling Interviews Multiple Case Studies Mentors Database Inal REpo
« Data Collection Interviews Pilot Test White Paper
. Analysis Operating Model —~
+ Conclusion @ @ =)

Economic Impacts
& New

nseun75Iselasin mialinnaseuudiiaes (Mentoring System) dmsugsigmuuinnssugnisiulauuunianselan (Scaleup)

AASY NMALNYULAZNIANMTINENEY 2) N1Tas1etayalATe
Peides 3) msadluaaszuuiidsmmeiugsia uianss
waznsasudmiuatuayugsiaguuinnssugnisidulanuy
nnselan uar 4) N1sHAUITaIANNINTNITNITAIYUVBY
aasgiitefaganisasursaniaensulugsieguuinnssy
Adnenm

MsWAUEUsEneUNM e uAaEuRY (Startups) way
fuszneunsianuiavuianasuazawngen (SMEs) fiaidu
wilslunalnfiddydmiunisduindoussuuiasugiaves
Uszinalngldgimsugiafiduindousnouinnssy Tnvann
Wleuignsgaudny) Inermans IuasuinnIsuuiaif
(@21%.) 1ﬁﬁ1wumL‘ﬂmmaLLazwaé{’mméﬁmmﬁﬁ@umLmt@ﬁf\]

winnssuld 3 Usenis Ae

1. LﬁmmiamuéfmmﬁifaLLaxﬁwmLﬂué’ﬂﬁ'au

Soway 2 sia GDP

2. d91uuiaunauinnssy (Innovation-Driven
Enterprises: IDEs) fifloanu1e 1,000 a1uu1n/J
LAY 1,000 519

YY)

3. fludemiignindudiulu Fortune Global 500
Biggest Company 9119U 5 UV %sad Unicomn
5 Usen

10 Accelerating Scaleup Nation: Coach, Cash, Connect

A IWMNMgLaTDMaUDVS:UUTLANISSOUAvNUIUSSADTIUUIANSSY

Challenges and Opportunities

11 aounws:uudAmssouavnuiussiogiuudanssuydvUs:inAlngua:nonmAsdgu (ASEAN and

Thailand IDEs funding Value)

yarmnsszauyuredssiaguuinnsaluusemealnensust w2543 Salasinai 2 vedd w.e.2566 agil 3,354 duneas

o =

ansy FaarmnisasuazadlrevwAnluosay 0.7 ves GDP Wit MisiSgurasathiiasiin GERD Wuseeay 2 so GDP waviity

43

IDEs fiflanane 1,000 S1uun/A) 1wy 1,000 578

ASEAN IDEs Funding Value, Q2/2021, Q2/2022 and Q2/2023

In Q2/2023, the fundraising value of Thai startups increased by US$902 million compared to the previous year, accounting for 0.7% of the GDP—an
increment of 0.2%, representing the highest surge within the ASEAN region.

M Gt . M Q2/2021 W Q2/2022 W Q2/2023

70,000

31109 M
2.4% o1 GDP.
2117M
27% o1 GDP.

209m
AHBOTGOP 5 gy, o1 GOP

10,000

1320M  05%o0rGDP

Singapore Indonesia Vietnam Thailand

Crunchbase, Techsauce as of June 2023

Gurrent
westment : GDP
(Q212023)
o

Singapore 16% (+6.7%) 13.6% (-2.4%)

IDES Im
> & | o e

0.6% 4.4% (+3.8%)
:
0% 0.9% (+0.5%) 0.8% (0.1%)
Philippines 0.1% 0.7% (+0.6%) 0.6% (-0.1%)|
Myanmar 0.4% 0.7% (+0.3%) 0.9% (+0.2%)
Cambodia 0.1% 0.2% (+0.1%)

Laos 0% 0.1% (+0.1%)

Malaysia Philippine Myanmar Cambodia Laos

Remark: Fundraising data are from 2000-2Q23,

9
engskulthai, N estment ecosystem: accelerating Thailand scale-up nation 2030. NXPO. http://cuir.car.chula.ac th/handle/123456789/77702 whereas the GDP numbers are current GDP data.

gamnisszaunlugsingiuuinnssuvesninine ndeu

winAnduyarnsssauyuazauRevaaTegiavie

o s

NAR AN

<@

aginulainnisamulugsfagiuuinnssulinuuwansieiu

sasululsene (Gross Domestic Product: GDP)

9819UIN TENINNGUUTENAGUINIGAIUNITAIYUYDIFIAA
suuinnssuluginirendeu loun dwlus duladide uax
Geauw Sefyadnisamulugsiaguuinnssuazauiousiann
sio GDP Tl w./1.2566 Anduesay 13.6, 2.4 uaz 2.8 MU
waznguuszmafisimsasmulugsieguuinnssusesasn laun
Yszwmdlny 1aly wasildutud aaﬁ%@aax 0.7, 0.8 uag 0.6
muaiu Taevnnfiansaneuyarnisssauu ssdulainnms
szANUAUTINTEINFIRgiusosEing fo Awnlus uaz
dulaii@y lesanansssmatividngsiagiuninnssy
YNALVEDEADUTINNNN UAENNTIEANYUYBITINIINUINNTTY
nadnkazvLIalngiinuuanivesdndiuvesiuszauny

AUt 1NBEN TR
WievinsIguiieudeyayafinisseauyuazauves

ssfaguuinnssuvesUsewmelneiuusewalugininendeu
Tulmsunan 2 ve9U 1.¢1.2566 wazt) w.A.2565 (2,452 dunaaans

a13y) WUIYAAINNTTEALNUALANYRITINIFIUUINNTTUYDS
Ussndlneiiutu 902 Suneaansansy Weluiuliieu uaz
Sovyarmmsszamuuifisuiutoyairsugiavesssmenie
GDP NWUINYAAINTILALNUALAUYRITINIFIUNIANTINVDS
Ustinalnelulasinail 2 vesd n.a.2566 Anduiosas 0.7 w89
GDP waziilewfieudul w.a.2565 (3opaz 0.5 ¥a GDP) Liuln
dauiivferar 0.2 109 GDP Fsfiofumaiulnfigeaelugfina
ondou lusasfiusumaislyadinisseauyuasauanniian
Tugfinmeen@eu 3 duduusn loud Useinadealds Sulaiige
wazionuns Tuislasinadl 2 vesd wm.2566 Tyarnssea
VuAYALANaINY 1.6.2565 Jeanasdenas 2.4, 0.3 Uay 1.6
AUAIAY %!naﬂam"]miixmmnmﬂuﬁ’s%ﬁwﬁaﬁaxﬁauﬁq
AuaINsalunisiulavesgsiaguuinnssy éﬁ’qﬁ?u;ﬂam
nssgaunuiliistunanddiifuiigsioguuinnssuvos
Usewelneddnenmuasssldsuanuaulanntnasyuiily
waruenUszine usogelsin yarn1sseauyuazauYeIgIng
gruwinnssululszimalneAdldidulumuda Gevas 2
84 GDP) 71 @07, 1dals
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Sudui Us:inA qamms—s:OL‘m‘u So®a: Swou Sova:
(oDaansansy) (shgms)
1 Aenlus 63,366,983,454  55% 5946  50%
2 ulallide 31,108,981,569  27% 2,244 19%
3 Gauy 11,436,489,529  10% 855 7%
4 e 3,354,075,836 3% 751 6%
5  wnawde 3,211,922,758 3% 1,244 11%
6 Fautud 2,498,938,976 2% 589 5%
7 deuans 544,971,754 0% 128 1%
8 AUWYY 57,648,083 0% 78 1%
9  am 2,100,000 0% 4 0%

LU 115,582,111,959 100% 11,839 100%

Aascio WAOAUAUDASOU  aAIMSavnulussNPTIUUSANSSY
EIS U 2565 d:aucionannturiudasou

(oDaansansy) (oDaan$ansy) (Sowax)
16,227,140 466,788,539,652 13.60%
29,655,845  1,319,100,220,389 2.40%
24,281,294 408,802,379,068 2.80%
4,466,146 495,340,592,811 0.70%
3,945,851 406,305,924,656 0.80%
6,865,217 404,284,327,312 0.60%
7,465,366 59,364,362,541 0.90%
1,441,202 29,956,769,529 0.20%
2,100,000 59,364,362,541 0.00%
9,762,827 3,649,307,478,499 3.20%

uuaaiin: Crunchbase, Techsauce al IfoUlgUIEN W.A.2566
visrgg: dauavnisseauyutudayanisseauyunauad w2543 53 lnsunai 2 vesd n.e.2566

Top 10 Startup in ASEAN Country

Total Funding Total Funding
Company Amount (in $US) Sector Company Amount (in $US) Sector
Grab 1522750000 Logistic  Gojek 5267000000  Logste
Sea 8647000000 FCommerce  J&T Express 4700000000 o9t
Lazada Group 5106139556 ECommeree  Tokopedia 2707700000 E-Commerce
Grab Financial Group 3 962 455,039 Fintech Traveloka 1.470.000 000 Traveltech
Tripcom 1500,500,000 Traveltech  Bukalapak 925,029,095 E-Commerce
Princeton Digital Group 1,090,000,000 Tech Akulaku 648,060,000 Fintech
Emeritus. 1,040,000,000 Edtech Matahari Mall 616,000,000 E-Commerce
Trax 1,027,300,000 Tech DANA Wallet Indonesia 554,500,000 Fintech
Luna Foundation Guard 1,000,000,000 Fintech Xendit 534,720,000 Fintech
Ninja Van 974,500,000 Logistic Polygon 451450,000 Fintech
Summary 40,960,644 595 Summary 17,964,459,995

Sources: Crunchbase, Techsauce as of June 2023

PN

L

-
ompeny TS s [ compy TR e
Modern Tech 660,000,000  Fintech  Flash Express 781034483  Logistic
VNLIFE 550,000,000 E-Commerce LINE MAN Wongnai 375,000,000 Foodtech
Tiki 470,500,000 E-Commerce Ascend Group 150,000,000  Fintech
Momo 433750000  Fintech  Lightnet 130,200,000  Fintech
Sky Mavis 311,000,000 Fintech Pomelo Fashion 124,500,000  Fashion
Sendo 112,000,000 E-Commerce aCommerce 118,800,000  Logistic
Concung 106,800,000 E-Commerce Sunday 75,000,000  Insurtech
SkyX Solar 100,000,000 Tech Aviasales 53,000,000 TravelTech
N Kid 76,000,000 Edtech Roojai 49,000,000 Insurtech
Buymed 63,500,000 Healthtech Ensogo 41,600,000  Adtech

Summary 2,883 550,000 Summary 1898134483

VI mnaEusuiiansaszauulanign 10 susuusnvesszmaluginine e

a 1Y)

T\]Wﬂﬂ?ii’JUi’JN%@%aﬁnﬂi?u%@yjaﬁiﬂﬁ]ﬁ’mu’mﬂiill

q <3

a a

Tugfinieondounagyinmsinnzsinanui UisvdamiaEudu
fszoumuldunndign 10 Sufuvesdszimaifyarnisseauy

wniigalugiiane 4 Susuusn oA Usemadsalus Suladide
Geauw uarlne Jadugsiaussinvladadind (Logistics) 1y
US¥N Grab, Gojek, Flash Express \Hufu g3nausvian
E-Commerce WU US¥ Sea, Lazada Group, Tokopedia,
UNLIFE sy gsiamalulagnisidu wle Fintech 1oy U3¥n

Grab Financial Group, Modern Tech, Ascend Group 1y
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wazgsnamaluladiunsvieailen TravelTech Loy Ui Tiip.
com, Traveloka \Husiu uenanngugsiatildnanluudaineiu
UsemalnedafluismamiaSuduiissauyulduniian 10
Sustu Tugsiausziamdusne 1éun gshamaluladoims vie
FoodTech, Fashion wag Insurtech lagus¥w Line Man
Wongnai l¢sunssyauugeaaidiudusiuiiaesesuszma uay
oglungy FoodTech duilungugnanvnssuiiduindouse

winnssuivsemalnesiath

Connect

Top 10 Startup in leading country in the world

&

——
—
~—

Total Funding

Cempany Amount (in $US) Sector Company
Meta 14,402,817,488 Adtech Ant Group
Uber nes24s0000 LooEte Tsinghua Unigroup
Open Al n3oo0000 =" [
Twitter 113919151 Adtech Meituan
Rivian 10,500,000,000 Logistic Tencent
Lucid Motor 9,745,999,992 Logistic COFCO
Allied Universal 9,000,000,000 Tech ByteDance
Stripe 8,735,000,000 Fintech Alibaba
SpaceX 8,637,923,846 Logistic Sunning.com
WeWork 8.043.784,331 PropTech Xpeng Motors

Total Funding

Amount (in $US) Sector
28,500,000,000 Fintech
24,090,534,891 Tech
23248719538  -odistic
17.288,000,000 © COmmeree

12,576,770,000 Entertainment

10990507726 AdtTech

9505000000 Adtech

8,907000,000 E-Commerce

6,842,712,919 E-Commerce

6408970886  -oUstc

Company

Flipkart

BYJU's

One97

oyo

Swiggy

PhonePe

Zomato

Yatra

Snapdeal

VerSe Innovation

®
\ 4

Total Funding

Amount (in $US) Sectey

14,273184,737 E-Commerce
6,012,628, 405 Edtech
5,076,714,317 Fintech
3,962,125,508 Traveltech
3,576,500,000 Foodtech
2,593,746,727 Fintech
2,565,599,263 Foodtech
2,148,173,618  Traveltech
1,776,260,825 E-Commerce

1,717,898,278 Adtech

Summary 103,167,287,168 Summary 148,358,215,960 Summary 43,702,831,678

Sources: Crunchbase, Techsauce as of June 2023

VeI mAsuaua T sEauyulauIniign 10 suduvesngussmagihaugsiegmuianssuvadlan

MnMsTIUTITeyaUTEIavRasuduTiszaumuls
wnilan 10 Sufuresussmaiduiindhugshagiuuinnssu
vadlan dulaun Useimeansgeinsni u uagdulhe wui
UszLangshadamAasududisiuadinisseauuuiniige

Tuﬂizmmm%gam%m fle Uselan AdTech, Logistics wag

wialulad Al Tuvueivsemaunazdufeliuseinngsna

Faviasusuasassauulainnigeaty 10 duduiireute

yanvaeUsean lewa FinTech, E-Commerce, FoodTech,

AgriTech, Logistics uag TravelTech 1Jusu
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Thailand Singapore Indonesia

CrE— o
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~, =~ .. = e =
o:mu:nnssumnn:nds:nn’luqunm uaz:usuaiwuiu

tuzovl 2022-2023 »inngu FoodTech

Vietnam us China India

E-Commerce

Edtech*

Entertainment

100% 100% 100%

100% 100%

Sources: Crunchbase, Techsauce as of Jun 2023

24% 37%

19%
- 8% - 92%
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Tuduwenguenavnssuiiduindousouinnsauiiuszmelne
sadhiu ndu FoodTech fifndunisasududusuass
599970 Logistics waziludndruiiunniiaaiiloifioudy
ngueRamNIsUAIduLAdousEuIAnsTUAY 4
INHANITIIVIINTOYANITILAUYUYBITINA
guwinnsaulneduefinauislasinadt 2 1ol ne2566 910
§1udeya Crunchbase uag Techsauce 1§59 UUIANTTY
Tuvssmalneionun 751 599n13 Anduswiutuszaumu
3,350 Sunoaaiansy TIUTHAN/NGURAANMNTINYDISIA
Fuuinssuifyammsszauyusnniian 4 Suduusn T
1) ngunalulagnisiiu v3e FinTech (yaA1n1s
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2) NHUIINIIUNITVUES %30 Logistics (1ARINS
szanyuinfuforay 28 vesnssEANYUTIVLR

ito| INANUENSTUNIIZANUVDIUTEN Line Man
Wongnai Tudiftsnuun ilvingugaamnssuiiduindousie
ufnnssuiivseimalnesada (16un BioTech, AgriTech,
HealthTech, FoodTech, TravelTech uay EdTech) ilyann
nssEaNyuifinandadiuiosas 10 YesyarNTIEALNU
Wanueessewe (137 uneamiansy) Andudndnovas
19 (642 Suneaaisansy) dwalinisnszatedivesiunuy
Ufuilusangugnaivnssuiiduindousieuinnssuisy
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Agnanluudn il
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ez Globish

- ngu HealthTech #n13szauvuluuism HDmall
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+ TravelTech §ilsifinsseaunuiiitanniin {Wesan
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9,203,524

13,047,950

19%
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105

-16% 88

29%

1,148,219,563 966,370,018

FinTech

36%

12,114,848

8,920,761

13%

10%

68 7

54%

28%

606,611,725 932,843,258

Logistics

34% 1,018,170 8,862,738 770%

6%

ar

1069%

12%

35,635,947 416,548,697

FoodTech

62%

10,986,055

6,782,336

27%

3%

19

15

105%

6%

101,735,042 208,735,042

InsurTech

39%

10,352,941

7,443,750
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2%

17

16

48%

5%
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Bomsstaunuavuc Series C dulUns:andoaglundu Logistic ua: Fintech 1wWukan
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“ Pre-Seed  Seed Series A  SeriesB  SeriesC  SeriesD  SeriesE  Series
£y No. of Deal 68 354 n3 38 0} 4 1 1
Overview
Funding Amount (M. USD) 9,491,902 234,656,073 489,398,024 664,829,003 347,600,000 245,900,000 150,000,000 431,034,482
of Average Size 139,587 662,870 4,330,956 17,495,500 38,622,222 61,475,000 150,000,000 431,034,482
o Average time since founded to funded 121 139 255 659 605 643 443 592
Thailand 3
Average no. of investors 12 184 25 283 313 2 6
Thailand Startup Funnel
BioTech 1
Tech mm
Entertainment  —
E-Commerce mmm—m
TravelTech - EE
FinTech m— OM a——
asceno,
AdTech | E
Logistic ~ mm— O A
InsurTech E——— E

FoodTech I——
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AgriTech m

Edtech = ﬁ
HealthTech mem *=~
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mPre-Seed mSeed mSeriesA wSeriesB mSeries C mSeries D mSeries E mSeries F

Sources: Crunchbase, Techsauce as of June 2023

NmTTeUNITIEAUY YN sNIg ML IanTauluYsmvalveuayanduvesyan S usE AN U lULG Ay TOULENM MU TN/ gRaINNTTY

INHANITIIVIIUTOYANITILANNUVOIFIAQ
guudanssulvelugiudeya Crunchbase wag Techsauce
Faudefmaudslasunad 2 vesl w2566 Aimadamess
aziduanissvaunuluusazsou Gaud Pre-Seed/Seed &9
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Tutlagiu Usemdlnefinisszaunusoudniigndl Series F
Falsun 138 Flash Express (yarnnisszauyuwiniy 431 &
neaciansy) Tnensasulusaudin 4 daus Series C Juluiiu
wuaglunseandariueglundu Logistics, Fintech, AdTech a
Fashion 1Huvdn Tuvaiziinguanamnssuiituindeuseise
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TravelTech uay EdTech) dlvgjinisssaunuegluseuny
Wity 91nnsiessiesiuliinengwedsvesuigniiannse
seaunulusoudn 9 wWu Series F ldsgoznandausinesadi

szaunUegN 5.9 U Series E ldsvaziiandaudnonstiaseauyu
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a

9gf1 4.4 U uaz Series D Mldszoziianudnensiieszauyy
i1 6.8 U nauldszuznanudnensdisssauyuiiaend

A

niteglu Series C @sltszoziian 6 U uag Series B #l4
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droudanssy Funding Amount (M USD)
Average Size
(BioTech , AgriTech, FoodTech,

HealthTech, TravelTech, EdTech) * Average no of investors

aaamnssudu a
(Logistic, FinTech, AdTech,

Fashion, Tech, Entertainment,

% funding share by industry

BioTech ™

E-Commerce, PropTech, InsureTech)

HealthTech 2%
Edtech %
AgriTech "
FoodTech 0%
TravelTech ox

Fashion o%
PropTech %

Average time since founded to funded

24 81 27 12

4,289 466 41,923,589 168,436,830 372,729,003
178,728 517,575 6,238.401 31,060,750
127 355 438 698

107 14 294 284
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Sources: CrunchbaseJechsauceas of June2023
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Global Mentoring System Support Scale-up
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..Mentoring System Process & Impacts

FOUNDER
@ “iwh CED nesrare IRV TR

®  $2.38 Of Economic impact in Maryland
*  $1.7B funding raised 200 volunteer mentor
269 Startups closing deal *  $165M have been committed in Stem
*  60%received funding ® 140 research-based * 190 research-based startups 410 Startups formed
* 6,800 Startups formed (2022) * 1,400 startups formed Gell Research Fund.
17 exits through acquisitions. startups formed formed $9.88 funding raised

*  $1.758 funding raised $4B funding raised (2022) | °  $3.168 funding raised * 10,400 jobs supported
® 25 startups raised in Series A, | ®  $6.68 funding raised ®  $1.7B funding raised 124 organizations using the

* $100M generated in-state and local tax
5 VMS model in 28 countries
revenue annually

*  EBIGourses/Education/
*  State Small Business Credit Initiative
*  Innovation Partners Program Entrepreneur Program

(ssBC))
*  Program feel Event Ticket *  Global Innovation Partners *  Funding!

*  Program Fee * Mentee *  Federal Program
*  Investment Partners *  HUB Strategic Goals (GIP) *  Innovation Economic ‘Scholarship

*  Equity Collective o ing
o o *  Product Strategy. Development. *  Accelerator/

*  sponsorships *  Mentor *  Maryland Stem Cell Research Fund

Collaboration *  HUB Activities *  University Innovation *  Carolina Economic Mentoring

*  Corporate Partnerships *  Partners (MSCRF)
*  Donation * HUB Model Partners (UIP) Development Strategy *  Programs

*  FlAumni Support *  outreach training Program *  Rural Business Innovation Initiative
*  Sponsorships *  Corporate Innovation *  community

Partners (CIP)

*  Business Resources
*  Working Space
*  Development & Marketing
* Event

HANTENUYOITLUUTIAL YR UIIN I3 195999 W San ssuiiUseaun s s alussussme

mMenugITelaaeniinsAnw g ULWIZLs @i
g3faguuianssuivszauanudiialusassima S1uu
8 MetimzisEds fauvteenidu 2 mbevmmziseadng
2940155 taun NSF Innovation Corps (I-Corps) was
Maryland Technology Development Corporation (TEDCO)
UseimnAansgaiusni 2 Miiguiinieseainvesninenvy
loun Founder Institute (FI) wag The Council for
Entrepreneurial Development (CED) Usginmanigaiisni
Uag 4 NUIBUIINIZLSIES VDN AN INGISY TauA SkyDeck
Wi INeIdeuadnesitde Venture Mentoring Service
(VMS) usaarunalulaguuawigiond (Massachusetts
Institute of Technology: MIT) u1ANeIdBUDINLALTIAL

wyLUadad (University of North Carolina at Chapel Hill) #5©
UNC-Chapel Hill wazumiingrdeuvisiguasnualslaun
(NC State University) Uszinansgoia3ni $591nmsiiasigh
Tnenmsaveni 8 mheluimzsadadredu wandhiduds
Hansgnu (Impact) MAnandnenInvesniievme
waluduauanansalunisssauyu (Raise Fund) 119w
Famdasuduiiansaiulawuufnszlaavdeuszau
ANEU5991NN15 050U TN TUVRIMUI B UL ZLS 98519
warsaulufenadnddudu 9 Wy nisfinduvesdns
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2.2 nsadAnululaas:uuwidgos:aulanfaduayumstaulavovssiivgiuudanssuuuumons:laa

1) W0aKkUD8UUIWILsVas1vdmsSurUs:NouNIsssAogIuUdaNssuyovn1ASY Tdun NSF Innovation Corps
(I-Corps) ua: Maryland Technology Development Corporation (TEDCO) Us:inAarksSgolusn
Uswwa:dea avd

HUB Strategic Goals

a 0 RP S 1 Technology translation: translate discoveries into technologies 4. Collaboration and Inclusion:
3 2. Entrepreneurial Training and Workforce Development: * Combine institutional strengths to
NSF Innovation Corps P P support participating

« Provide regional entrepreneurial training individual/institutions

+ Recommend teams to National I-corps training program « achieve value, contribution, mutual
HUB Components 3. Economic Impact: benefit from participating

- Increase competitiveness

+ Commercialize cutting-edge technologies

v v

Lead Institution Partner Institutions

Hubs Model

Responsibilities Responsibilities
+ Coordinate - Participate in Hub activities
- Hub Partner activities and (recruiting teams for training, HUBS COUNCIL
meeting providing instructor sand mentors
- Regional i-Corps training program for program) * Coorginating body
- I-Corps instructor and mentor -+ Manage curriculum for training P B v e i
training program - Implement best practices to - Faciltate collaboration among Hubs
= ith issi icipati and across the NIN
Recruiting, submission of NPI broaden participation G i
supplements + Collect and share data, metric, disseminate curticulu in
- Onboarding and integration of results with Lean and other e Nar o
e e standaraization
New Partner Institutions Partner Institutions + Identity and coordinate a research Regional Hub REGIONAL HUB ACTIVITIES:
+ Collect & Compile data and metric review committee o provide critical « Recruit teams for I-Corps training
review of proposed enfreprencurial 5 !
for Hub Report st i by Pioudoregonal - Corps aing and
+ Participate in Hub activities Hub = Provide instructors to national I-Corps.

- Manage curriculum for training
- Implement best practices to
broaden participation

+ Share data, metric, results NEW PARTNER INSTITUTIONS

HUB Activities

recruit teams to participate regional and national I-Corps training . )
provide training, instructors, mentors for National I-Corps Training cohorts collect & compile data and results for biannual AICA report

related to transfer, P ip, entre. best
develop and implement plans to broaden participation

training programs

= Gollect information on regional teams for
program evaluation and assessment

= Contribute o the work of the Hubs
Council ang NIN

- Participate In the I-Corps Gurriculum
Committee

= Reoruit new partner institutions

= Broaden participation

= Conduct research in entrepreneurship

1) recruit, onboard, integrate New Partner Institutions 2) add one New Partner annually

21

Innovation Corps (I-Corps) tJuluinaszuuiitaes » msasiogsionasivs1eld : -Corps ainIs

a

nduaSuuinnIsuuazgInveslinidenasusenaun1siIung atuayumsadegsianaseeldlaglviduugii

TirUinwinaznisadvayulunisimuindnduinie Weaduisnisvenu msidenlunagsna el

Usnstvd 9 saulufiamsadegsia Inefidnuwasndndiai msaseneladulvegredfivsy@nsam

» msuuzthuuono : -Corps Helninideunasy » msi@oulgvnulnavnu : -Corps IwABTNITY
AUsENaUNSITnATIEinaIALaZAINABINTS warguszneunisienlesiulinasuitensaula
voegndn wetrglunsimvuaiianmislunisiamn aululasinisuiegsnavesinidense

HARAUIIMTEUINNS HUszneun1s

» nisnadouuazusudso @ -Corps Awa1UAD » nIsdvlasudauusssussAvla:udanssy
JULUUNIAdRULAzUTUUTINER eivTaUINTg I-Corps watiUAYUIAILTITUTINIUALUIANTTY
H1un1sidnfudeayaainnainlazgnaA1ase Hun1sliaUTnwfgafun1sianiswagin

ieuFuumazyusudeuldlufiameiimansan winnssuligeana
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2) WtoakudguuwIisvasvainsuus:nounisssnogiuudanssugavmAnsu Aun Founder Institute (Fl),
The Council for Entrepreneurial Development (CED), APEXE Global ua: Johnson and Johnson
Innovation Us:InAaksgawsM dsigazidua avd

.. FOUNDER

INSTITUTE

TEDCO)

LEADING INNOVATION TO MARKET

Funding Entrepreneurial Partnerships and Metrics and

Mission and

Core Values

Goals

Sources Ecosystem Collaborations Impact

GLOBALIZING SITICON VAILLY
+ Enhance economic * Accountability + State funds « Collaborations - Government agencies « Job creation I
empowerment + Collaboration * Revenue from with universities * Educational institutions * Revenue growth
- Foster innovation ecosystem - Integrity investments - Industry - Private sector - Technology transfer
- Identify, invest in, and grow - Respect - Grants partnerships organizations - Company success
tech companies + Stewardship + Partnerships * Research + Investors * Economic impact Corporate }
institutions Program Fee Equity Collective Sponsorships PRI Fl Alumni Support
v
Programs and * * v
Services a . Almost 2/3 way of . . .
andino) Technology Resources + One time Fee the program « Local businesses « Corporations « Donations
opportunities transfer ($ Low entrance
fee) + Government * Service providers * Mentorship
entities
X o - Federal Program - 1 Initiative: to enhance technology commercial ization

State Small Business Creﬂs't Initiative (SSBCI): = e STER: focus on commerdiakzation of ST reseorch by NS rescarchiers, offer: qrants of up 0 i ks aabiatinde 6o sl and orty st + No membership fee « investors « Participation in

TEDCO will receive up to $50M from SSBCI and $112K to support projects. land. ici i i

R o SBR/STIR Proposel Lab: TEDCO selects up to 25 companies to participate in the Proposal Lab i Pa;tlcl[éon_ttCoAmpanles stlgn * Industry future programs

o Social Impact Funds: Provide investment et (1L the Mot ot o8 Commercs) muposts e eraution arki syl Te. Toiogy e, Erogram « Full refund if drop CI=atiEVEZorEEmen: associations
and support to entrepreneurs who and raises around $33M of investment funds. DefTech Maryland B 55, Maryland Department of Commerce out before revenue
demonstrate economic or social @ Marketing larketing Toolkit

disadvantage. federal government.

Educational Resources: I-CORPS Program, LEANSTACK, Udacity-Steve business model
by v~
o  Seed Funds: primarily focused on venture 4

session
capital and stc..nup_funding. X Partici t C i F iding feedback and guid
o :re:;:::f:::se :egd:‘-:z::' foufndlngqnd = et b i con(:ri::cl:?:;.sxl);:pfi:::sof 0_5% Mentors bz:hp::n‘:;ngl?m:eafte:t:: c(?r:Ip(:rt::;?am
outstanding early-stage businesses in treatments thraugh grants 212?"0B'lvaleenﬁ:;:l,::l:,‘bd:fzfurlevs7ptw:’n:s:l:::r;v;umuvery. warrants
Maryland. accelerate research and commercialization of human stem cell-based technologies.
29 (o) Local For running the local program and
1 /O Leaders building the FI community
N _ o . N N o, For providing assistance for years to
Maryland Technology Development Corporation nisasiounavnu : TEDCO @t uUaUUNIT 0:370.6% Rating and reviews fram fopryieps _ _ 1% r o come.
i 1 ) 3 * if your company fails or closes then the warrants in your company simply get dissolved. 19
(TEDCO) Juluinafiaduayunisiauiuinnssuuazgsne as1adnasuuazn1syeuleeseninegsnafuy
Tudguusuaud lagn1slinuuazAUSnwiimunzay way nawmu iWeatuayunsiiulawazn1svenessie ‘

. & A o v - _ ' a v
fdﬂLﬁ%ummLﬂuﬁﬂizmﬂﬁjﬁﬂﬁud@ﬂizﬂaumiiﬁaiamﬁa ‘Lu%’gLLﬁLLauﬁ Foulnder Institute (FI) LiJuIm.mawauUﬁqumsasN msaduauunstaulia : Fl duasulndinisvene
Sudu Tefidnsasmsnded gsfaludrasudulaenishiauinen n1sineusuuaznis WAYeegIna nenistimuugiilunismauau

msauudyunisAnuyinazausy : TEDCO Woulpetunswensiisndu wielWlamiasudu (Startups) g3nanazNITAule LY N15V81EAAIALAZNTT
nTSaGUaL!UUjC]ﬂSSU : TEDCO %ﬂuuﬂ‘l{uﬂ’ﬁ ‘LWﬂquauanuﬂ:uﬂ'ﬁﬂﬂUjLLagauillsL'ViﬂUuﬂ’ﬁ]EJ a']lniﬂL%mé{uﬁqiﬁqlﬁagj'Nﬁﬂigaw%ﬂf]wLLaggf\jgu Iﬂﬂﬁé’ﬂwmg mgqﬂﬁmqqu
Wewazimuuinnssulunassu wu Tedl (T), warusznaunis elasuaineinven19agsng 51
Tulowmalulad (BioTech), wazdu 9 HIUAg LALNITNAUIHARS N msauuayunquysu : FlanwseUIaauLay
Tinuuasninensitsndy misinousuuazaduayudaikioisudu : Fi LSZJE]QJIENﬂ’QiJ’Jﬁ’MﬂIﬁ]Lillmu‘ViiE)Q‘Uliwﬂa‘Uﬂﬂi

Y o = v a 1 ! 1 U 4 a =) C
WarUTnwinazauiniegsiaiulusunsy sulndlusgiuviosduuazaina iieaduayu

msdoasugshio : TEDCO aztavgaialusemitg Hneusuuaznsussidiuiamiasudy Tnewdy IiAnnisuanideuadinuiuazussaunisal
Tuppuisudu (Startup) lumsianiuazvene MImTINYEN1NgIRkasNTasUIEning Feunayiu
YuInveegInd laelinineinsnianisiuuas o
T MSa$0SSADISUAU : FI YIeTaniATUAURAILS

ANIMINVRINIT3UY5Aa IneliAuuzinises
N13Y1g3NALNITLTUAUNTVIERAA S NI O

USN5URANNSUAY

22 Accelerating Scaleup Nation: Coach, Cash, Connect Innovation Driven Enterprises (IDEs) Mentoring System 23



3) TWLOAS:UUWIAYVHIUKUDEULIW:ISDESI0E MSURUS:NDUNISSSADZILUSANSSUUDONIAUKISNEIds Taun
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(Massachusetts Institute of Technology: MIT) uni3nendguasnualsiaun usilasad (University of North
Carolina at Chapel Hill) K& UNC-Chapel Hill Us:infiarksgowsm Oswa:idoa God

Trade Partner/ -
Donation Sponsorships
Collaboration

Program fee/
Event Ticket

Investment Partners
(Annual Investment)

Venture
v M S Mentoring
Service

(Free service)

Investment Membership

* Venture Mentor * Provide services/ * Online

- Events Communication
Service: Free $3,50@ annually product to CED I
Program Benefit
+ One Executive profile on CED's online
. One seat on the CED Advisory Board
¢ GRO incubator: $950 Opportunity to sponsor network
meetups and other CED events
5 on ikt 10 . Mentoring Outreach training
+ Venture Connect: e e e ) . 000
) $2,500 each : S5, each Process
S ) program
$100-$5900 SE L e e Benefit Benefit
SRR + co-branding on the digital invitation & fom - Opportunity to promote the company via . o :
B o e et e mide w::r i ) N T o it with (Helping organizations worldwide
. * an opportunity a PDF versi i i
Access to four partner workshops e gy sl = e A i s A eslu!:lllsh their own venture
‘materials (optional ) R 0 Spor L] mentoring program based on the
—on- i Be ethical sful MIT VMS Model)
. . One-on-one mentoring successful
* $10,000 annually $7.000 annually $10,000 each | 2 7, i $10,000 each Character Incentive il Dedcate signiicant I-Corps
Benefit Benefit Benefit = Benefit +  No frequency and time and consistent time
FolEactiive profies foatiaed o CED s + Two Executive profiles on CED's online + Industry exelusivity ¥ gy o - Opportunity to promote the company via limit for mentorshi to the program
online directory + Two seats on the CED Advisory Board o to guests at the event. ‘an article with loge placement on each Current student and . Can use the P
Four seats on the CED Advisory Board * Opportunity to sponsor network Two (2) invitations to the event s000 Ppage and a full -page ad on the back page. N P
Syieiibr et Fheetins aliotheriCED lsvats: et o o ot [y — B alumni of MIT Mentored by VMS
and other CED events « Four tickets to the Venture Connect. events/activities = . oe «  Current MIT faculty logo”
* Six tickets to the Venture Connect Summit Summit fai teaoson gl S lBackaca] and staff
il g e mmsm:;: sent bi- Must be passionate 1) Adopting the MIT VMS model will cover:
Option to participate in CED's pitch scrubs. Opti "h rticipate in CED's pltch in business :
- * ion to partici 's - N Py -
+ Submit guest blog posts for consideration scrubs Give serious thought Additional VMS program Training & suppqrtlng « License: A non-exclusive license for use of the methodology and associated
* Access 5o four exclusive riefings with + Submit guest blog posts for oty ($50,000 for customer discovery) materials to implement a single internal mentoring program
companies ) S S T prospects = Team mentoring sessions - MIT VMS Boot Camps « Training: Participation of a leadership team in the required Immersion Program
+ Access to four network meetups IR Ea L b orienons *  Must commit to an VMS Venture Mail List «  Snapshot Pitch * Support: Ongoing relationship with MIT VMS and participation in the MIT VMS
+ Access to four partner workshops on-going relationship -+ VMS Office Hour Presentation Users Group, the global community of organizations adopting the MIT VMS Model.
20 with VMS Programs +  VMS Demo Day
Entrepreneurial Edge . i il
Eoent 9 ?;s::l?du::ast‘ilg;z‘:?s Scientists Engineer 2) Program provides:
Venture to Mentor Link -  STEX25 Nominating . .
Core training programs Additional programs
(vam) Partner
* IMMERSION PROGRAM (a 2%-day course).  * Stakeholder program
. . < - .~ ' a Training organization’s leadership team * Mentor selection,
The Council for Entrepreneurial Development nisauuauussnotsgus : CED a@3ld@sung Cutting - MENTOR TRARING (1 day) - o - Executive immersi
k] 3 utting-edge research : INe. ; .
in MIT VMS activities and in-depth - Strategy session
< Yo A v o o a | P ¢ ! o a strategic discussions (ethical standards, ~ + Mentor connection
(CED) Wulamaszuunishimuinuidunsatuayuingsne wuelumnuiuagUsvaunisalsesninalngsna Mentorngpracice, the techmaues of |+ G progroms

Commercial success mentor screening, and engagement to

program evaluation and metrics) 28
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[State-Government| [ Partnership | [Donatian/sponsorship | Program Fee | —

overnment + Copor LaunchChapelHil
* Town of Chapelil» Insltution Partners i pere
ity

—_ THE UNIVERSITY
” I of NORTH CAROLINA
i

at CHAPEL HILL

Orange Country

Innovation Economic Development

Carolina Economic Development Strategy

v v

(Full-Scale Innovation Hub) :ﬁ "\ | INNOVATE CAROLINA
I Technology C Jalizati
&L ~ | Technology Commercialization
INOVATE For: UNC students, faculty,
CAROLINA  alumni, local community (Office of Technology Commercialization)
people
Services Services/Supports For
- Innovation Strategy & Impact  * Desion Thinking
_ Impact Measurement and « Investor Programs - Inventor:
Reporting « Social Innovation - Translate research to marketable products
. Patent Landscaping & Market  * Student Innovation - Source of Funding
zasa«:r:r;A . B} . ?:L‘:::;w * Industry: Database of Tech available for licensing
- Startup Accelerators an:

Venture Services Commercialization = Startups: KickStart Venture Service

Resources - Learn : courses/programs

- Asses: Resources--Data, Research, Business
Strategy, Customer discovery

- Launch: advise, connect service provider to launch
business

- Fund: KickStart Commercialization Grants, Micro-
Start Projects, STTR/SBIR Grant Services, UNC-
Affiliated Investors, public funding

+ Training course, workshop, program, showcase, conference,
recognition events

- Incubator/Accelerator/Facilities - Working Space @
- 1789 - Launch Chaj
- KickStart Venture Services  Accelerator

- Launch Chapel Hill - CUBE Social Innovation y _
oot i - Grow- provide support services (mentor &
- CUBE Social Innovation - App Lab incubator)
Incubator - BeAM Makerspaces
- UNC Research Core - UNC Reese Innovation Lab
Facilities - Workroom FashionMash
- Kenan@Flagler Business - SE Lab
School - CHANL
(Entrepreneurship Center) - E() Lab
- Venture Catalyst Program - Kenan Science Library
- UNC Reese Innovation Lab  Workroom
- Workroom FashionMash - Entrepreneurs’ Lounge
- SIE Lab - Research Hub
- CHANL - Carolin Union Underground
- EO) Lab - Carolina Coworking
- Carolina Create (Incubator - The Frontier

for Student Creativity)

- Funding .
- 1789 Student Venture - Carolina startup connect ~

Fund - Carolin Research 7

- KickStart Award Program  Ventures (CRV) Fund /

- Tech. Dev. Grant - Award & Fellowship 7

wIneaeuesualslawn uuladad (University of
North Carolina at Chapel Hill) fluwwanishidusneiendiv

HUsznoumMsiagIanvnalsud feil

msaduayudaikioisudu UMINYIAY
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’
@®Launchc | (Accstoraton) o
- Accelerate downtown's economic vibrancy.
= @ P + Broaden the University’s business, research and
X (N government partnerships.

For early-stage startups (primary sales stage) * Provide greater career opportunities for students.

Services

Know-How Focus:

* Accelerator program * Value Propositions & Mission
- Fee: 1500 per team  Stqtements
- 10-12 team per cohort + Goal Setting Through initiatives

- 12-14 weeks cycles * Market Analysis and Product Fit
- member gat 1-year * Branding, Marketing, Social Media - Downtown Beautification
free co-working space * Sales Strategies « Innovation District
* Basics of Running a Business - Innovation Hubs.
= Summer Accelerator ~ Lage) Esises
(student focused) - 10 * Product Testing and User
weeks ,
Experience
* Pitching to Investors
* Funding & Financials
Benefit

« Access to UNC faculty, coaches, mentors, workshop
facilitators, alumni, advisor

- Access to large network of funding resources

- Supportive program and individual mentorship

- Vast resources: Town-Country-Campus Partnership

Resource Partners c ity Partners
Ko o D - 5 .
Roswe Ses 5B yé:; e e
: = Vil S
& L i }‘H rovo ¢

Give support to LaunchCapelHill by Donations, sponsors,
partnerships and other opportunities to fund-raise.
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Scale-up Mentoring System Development

31 Tuloas:uuwidgvadmsussioguudanssugmsiaulauuumons:laa (Scale-up mentoring System)
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Key Players ))) Government Accelerators

Objectives

Drive Scale-

up Capacity

Building (10x Mentors Mentees
Growth)

Global & Entrepr * Characteristics * Characteristics
eneurial Mindset * Experiences * Business Sectors

* Potential * Business Stage
Culture = Supports = Background
of Collaborations * Networks

and Transformati
on

«  Payit forward

+  Recognition, Visibility,
Opportunity

*  Network (Connection,

Mentoring
Process

Incentives for mentors Incentive for mentees

+  Non-financial incentive +  Non-financial incentive

+ Network (Connection,
Partnership)

+  Personal Emotional Impacts
(Passion)

fnsglandmiutszimdlnedely uonaindnsamedide
Feldfinaidrsamnulssguitomsundlunaszuufiiaes
(Mentoring System) Vlﬂﬁé’fmﬁq'iﬁﬁ] UINNTIU LATNITAINUY
dwsuaduayunmsiiulavedamiauinnssugnsiaulawuy
fnsglan (Scale-up) tieduilsmudaifiuaingdauls
drudeinumaluladuinmauiae fons fusenidodld
(Techsauce Global Summit 2023) \lofuil 17 Awma
w..2566 avswazideavadluinassuufidsmnadiugsia

uinnssuuaznisamu dmsvatvayuiamiauinnssy

¥
=1

gnsiulauuuininselan dide

De-Risking Startup, Successful Fundraising, and Scaling Up

Focused Innovation

Investors and Energy

Healthcare, tourism, @ Education (.)
logistic Al

Outcomes: Performance and Global
market reach

Outputs: »  Gross domestic expenditure
+ De-Risking on R&D 2% of GDP
Startup + IDEs average income 1000
*  Successful million baht (1000 cases)
Fundraising * 5 companies in Fortune
* Scaling up Global 500 biggest company

Impacts: Sustainability

\
i

i

i

. ", !

Agriculture. Food @ BCG Economy [ |
i

i

i

|

1

|

Partnership) + Financial incentive

+  Personal Emotional Impacts
(Social Prestige, Happiness)
+  Financial incentive
+  Equity

+ Commission

Scaleup
Successful Fund Raising
-+ Company progress & towards Scaleup Project
Achieve Milestone

‘The Development of Mentoring System Model for IDE Entrepreneurs
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» wisluusgaumsalvasannusniln
» drufndednasuiiiululanaziasen
= |
Roulysg 9
» drevinueiilulsylowdl
» TRuamU
» AvgAantuLazielaldnisviaiuves
Alasunislavesainiase

32) flasumsiAs (Mentees)
Jlesunstéavdudnnilsesdusznoudidy
Tussuufiides Tnednwazvosglifunisléviiaag
#W15unUsenouniy 2 aeAUsEnauges Llaud 1)
AuFuURLALYIAUAR (Characters & Attitudes) uay
2) giivda (Backgrounds) Inmsdunwalfidervey
ffdruiertoddunsiidosdniuiamiasudu

a o

01l Mdss thasu dnngvane 1al¥deyadnumy
vouldsunistaniiaasdl dall
. paauUAuaLiAmIAd (Characters & Attitudes)
» WWuauitveniunazduisunisilinaeuuay
AlUz19 9 (Coachable)

I N A o ¢
» LUUAUNIANUTDENE
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» Wuaulamenazgansulym
< 9 v A Y o aa

» Huaugeniuluteiuastaidenivewmues

» uaudeInsizseuiuaniuln

» Juaulala (Open-minded) wieuiaus
dalal 9
& P a 1% a v oa a

» LHununnsouldsunlas lidafntudadiu o

» Wuaunfinruiuiaveulusuildsu
UUNINY
& a1 A o ‘s a

» Huauiiliigafndulodenigsia

» WQuauiifinnundifiazides uidinsey
UUNUFILYRIANNTUAZIANATIAN Ll
) a aa

» LUUAUTIANUTENEG AR

« Hilnas (Backgrounds)

» AA1UIANNTEIvILaNITLasdvinye
M5¥iN9Y

» fnnuiamuunumlugsiandaau

» danuiuazvinuweieiiuddinaei

2 val a o @ v
» awsauginangivadlanle

33) NS:UDUNISUDVS:UUWLEED
(Mentoring Process)

nszuuNMsvesszuLiisniuitnsuazdede
gy lilumaszuuiidesduliegrefivszdnsam
wazdiuszdndna lddnazfugduuunisduiides
(Mentoring Program) Uuuun13dug (Matching)
Augiula (Compatibility) Audunus
(Relationship) mmqﬂﬂﬁu (Engagement) wagAINud
Tun15&0a13 (Communication Frequency) 51
Wdsazlasun1slay InnsduwalideIyey
oy a o @ AN o o oa a_ a w
nidungdeddunisiluiibesdwiviamiasudu
WUIMUIANUAR (Mindset) vosinamuneuinaz
VunamuluiamAasusiuty ueniwiloannis
WA nefIudl 1munegeanves
Unawu Ao JamASuAUNanAINLH#EY94TIAY
aldl (De-Risking Startups) visnetia dnasmuaztitu

v o a a1 A a1 '

wamuliiiugsiafsellieaunsalatesing (Gap)
Y99ANLABILATNIMNA i 1elagUnAualgIna
Winlngemaulumeanudes widngsiamanile
Funistnanuidesienvasiindulauds syl
Unasmuianuaviglauazdulalunisamu g

a4 do 9 ! a dvd g
AMudsstnamuing Wy anudesiignidu CEO
limsngauvseldiinnuinietie walulagnunld

fanudrgiulurilignasnideunuulade §3fe
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Litneiignduinouldosannmnuliasnndeaves
WanFousiiunann (Product-Market Fit) \usu fvdu
mndamAasuiy (Startups) Tadranlunsguaunis
Uumzuagldduduinumangidevgy anudes
Lwéﬂﬁwgﬂﬂmaa wagmInauuAIna@IN1Tala
Anudssiidanaliiinasyuvinannadesiuldvue
v3eMiFunindugsfafianauidssas (De-Risking
Business) 1¢f \lofananifutinasmudemdula uas
Wela (Build Trust) flazthidusnasmulsifuianvia
Busiu
og9lsfid nszurunITTeTEULRL ANy
JamRaduduturouddldsresnauieasii
nadws Feiudsdfalunsyuaunisuazsiilidszau
anudusaluninduiides Ao fdssuasdlédy
nstesaadniula danuduiusdudsiedu Jeasi
undsnavselevigege dufie nsanaudssves
JamAaiuduasld (De-Risking Startups)
Fenszuaunisvesszuviiiissiidrfgyusznoudae
3 @ @@ Coach, Cash, Connect g
> Coach: nszvIuNsiiAsILazlimUInw
(Coaching) TavAsddnyfensfifiisuazdlasy
nslavfimuduiusszuzena (Long-term
Relationship)
> Cash: nsgurumsatuayuiiunuiiseuiu
audedls aannassuasiinaamu lasenad
nsdelusunsumstiauessia Tussinadiglésu
nsléveglunszurunsvesszuuiidss iiteuiiu
lontalunisieednasuuasoudaiiugu
AluayY
> Connect: nszuaunsfigaslinisidvle
wuuAInselan (Scaleup) vosiamiaisudy
fanudetuuaziulaléiitu Tnsnmadeules
(Connect) Aunnamadiuiiisrdedduszuuiie

WINNTTY

asuliinszsuaunsvesszuURiass (Mentoring
Process) foifutladuddnenann fiagyilvigsia
Suansaiulauwuuininsslan (Scaleup) 1o ins1e
Junszuaunisiidesendonatuazainuduiug
sprhsfiAsuasgldsunstarlunmsaisendela
ey (Trusted Relationship) sewineiu Faagdae

bvigsivlamiasuiulasunsawuuasidulald

3.4) &oould (Incentives)
asgdladudniduddiviliides (Mentors)
waglsFumstéty (Ventees) vimihillfoenaiuit Ta
dsgdlonsgnuiseanidy 2 dw Ae 1) Yadsunisiu
(Finance) uax 2) thibillalamsiiu (Non-Finance) il
34.1) FopolodKSuWas
(Incentives for Mentors)

v o

NMTEUNWRIELTE IRy NTdUNL TR

Tunaduiidesdmiviamiasusiu wuihdnds

ilnadulvgronsidnunduiiaes (Mentors) Ao

- nguifaseiilalynsiiu (Non-Finance)
> MTWNaUAY (Pay it forward/Give back)
Ao nslililenauunuygyaninglasuineu
Wesugsnalnd q Jasuduainnishidesls
W ' oA Y o g vydwy
iy wiinszsuivlill viligndeanis

u

[

wnduiideadanudesnisiiiuiudesdugu

& A

fo 9 U waveoudazaniioduiiiioun
flasunsléy dedu “mslvindudn” dedu
wuIRATd AN 9

> MIAsUNMSEONTU (Recognition) NTLBA

Wiy (Visibility) wazlenna (Opportunity)

A

Aofdidrunduiidesluszvvdaulng
fngusrasdifioadansoousu Jeides si
Famu (Personal presence) ludamiaisudu
waznsldsulomalunisamu esefides
vane 9 awduidnamu Jsunwiudesnis
lesulomalsiasmuriouddu Feuszadunii
winfduiides eflazidonldindamia
selafigsiafifnasdanuiiauls mzan

o a '

=
agihRuanamusell

> N19a519ATeU18 (Networking) Y19LA3897Y
S & v o v a
Y999iLass (Mentors) AIBAULDY WaZHUSIAT

(Partners) lunsvigsia

» mwmau/mmqmdauéf’a (Personal
Emotional Impact) ity n1sUszasdfiagidu
Mdss osananudesnisdeay weulm
Wamsizaudureuluauda (Idea) 1o
JawmRasudy wu aulealuiamiasudy

{ 1 4

Myaduieatuizousse nszineflgings

=b.

1
wegaydeeuluasounsimelsauzse sy

o

« nguiadesIunIsSu (Finance)
> m3laniu (Equity) Ao nislasuluiaulng
wiarldsuiiudenanlussereniviade
JavRasuduUsrauaudniauds Tnevn
Famiasuduansafulawuuininselon
(Scale-up) ¢ MAssazldfy Fansldvuidios
1% suaﬁm‘wﬁ‘ﬁ]L%'méfuﬁu’uawﬁidaﬁmmma
> ATRURIUAIR UMY (Commission)
A199 Ao nstildurineulnu Aaeiy
Asssullsunsia1UTaw (Consulting Fee)
Tneldusnedalumdesieadsveanisl
U3y Frglilusnauduiilinnn
3.4.2) dopvlodnsunlasumslas
(Incentives for Mentees)
NnmsdunwaliiBomaiiiidmiites
Tunafuiiiesdmiviamiadudu wuideda
Afuadrulngdonisidrunduglaiunside
(Mentees) fp
- nguileseitlaleinisiiu (Non-Finance)
> 1A3eUe (Network) waznisidends
(Connection) AUWUSAMT (Partners) L
nsfeansifenseiuiusinsiienadungy

anAvwalvg nsiWendeduuiening 9

= A

Feiasdndvainuanuisving q vild
glasunsTéadoanisilasidngssuuiidsdy
Iafigoamslunsidniangugndvunalnguas
mslahiauendnsingivowmu naenaua1sn
viliusgndulanuuniinsglan (Scale-up)
16 u3eor99zliiBoudotddunguedn
(Suppliers) 8nmae

> AUYBU/AIUGVAIUFY (Personal
Emotional Impact) A® dA21u¥9URID
faunlugsiafivihegedisunn uazniou
flagmanuianluaiedioninduiides

ievibigsiaudulavsevervesniuldundu

- nguifadeunsidu (Finance)
> arsivlanuuniinsglan (Scale-up)
18 dunaldainnsniisiglafiuanniuminle

FAUAERNTWNTY
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msssmunuﬁﬂimummé’wﬁa (Successful
Fundraising) wsznsiiunlussuuiiae sy
Walemaliiamiaiuduasnuivinamu
shlilenalunslfsunisamuiiiuanntu

AMNANINTITEIUIENLAYAINESD
ﬂ%ﬂﬁﬂﬁiy (Company Progress & Achieves
Milestone) iflasseunsuienlalddonis
seAuNU (Raise Fund) wsidesnsifius1als
Tuusenlitesesuiidenis

35) waaws (Outcomes)

MnedUsznaUs 4 Fredu Rdswuazdlisy
nsléy Fedeidussdusznavdrdnlunszuiunis
suneliiAnnisusvauanudisa Tnefinszuiugua
Tnfidesfidifyusznausie 3 dau e Coach,
Cash, Connect maamuﬁ'ﬁgﬂﬁl (Incentives) ﬂyjﬂﬁﬁu
Yadudun1sidu (Finance) uawiildlinsidu (Non-
Finance) fiagvimthillunistuindeulivhansiudy
Iuegned wazazihandamaystlovigean dufe
NadNSIeITyUUTIAEY Falszneudae 3 dau Ao
HANAM (Outputs) HAANS (Outcomes) LAZHNANTENU

(Impacts) lneilseaziden fail

. HWAKaR (Outputs)

NAHARUBITYUUTLAEY fe NaThamAeBLdy
Igsulnensailioiunszuiunisvesssuuiiiaes
ud Tnendana Usznaudie 3 Aeiiddey loun

mMsanAuEBveiavRasuRY

(De-Risking Startups)

miimmnuﬁﬁﬁzaummﬁn%

(Successful Fundraising)

nMsulakuuANINIElAALAY YN8 YUIATINA

(Scaling Up)

. HAAWs (Outcomes)
o ¢ ~ & & & &
naansvesszuLTiAesly Ao wauselewi
Tuszazanlaannisinszuiunisiduiiaes
Tudamfasudy duAonslamuaAsegia
uinnssulunisuanaulrdseinafivlanuy
A1anszlan (Scaleup Nation) m1u 3 1U1usne
7 g3, Mvuald

« wansenv (Impacts)
nansEnuTizldannnisissuuiiassdny

JamAauduil fe audadu (Sustainability)

Y9ITEUUTIAUINNITULAZLATEEAIFIUINNTSH

Yaeuseinelng

4) U5ClnSSUﬁU:DlU"I (Focused Innovation)
i @ a & = a o o

nguwinnssunyaudniudnniledsdAyveuing
sguuiildgadmiugsiagiuuinnssugnisidvlauuy
A1ansglan lesnigszuuiilaesainiedeindiulug
sriflanuanzaizasinduiiiies nqugsansanguuinnssy
o feidu UszinalneFsnasyutiulungauds 4 nguvan avinli
Uszmelnediaulaseu laun

nauyl 1 1nwAINIIH (Agriculture) 81113 (Food) lag
o = & ' a I
W& (Energy) Butlungugaavnssuiilugauiauaglona

A
PoIUTEINANI e

U

mjmﬁ 2M3U3N13 (Services) AMugunn (Healthcare)
navieaiiien (Tourism) Tadafind (Logistics) waglayauseiug
(A) FadunguenamnssuiiduiiFesnisvesfuilaamlan
wazlugramnssuilansiunagldfunisseniuaniilan

nguil 3 nisfamuAsygRafiennudidu (BCG
Economy; Bio Economy, Circular Economy and Green
Economy) uilungugnamnssuiisguiadesnissdndulian
Fumelddennasssdulanitindiedosnisguaaniozuinden

LaYAI NI

nau#l & nMs@nwn (Education) Faudungugnamnssa
ﬁﬁa’iwﬂﬁzL‘1/|ﬂl‘wEJé’qﬁﬂfymﬁy’qvﬁ”m@mmwuaxmmm?{amgw
n1ensiner wanndnisdaasuldiAniainiasudu
Frunsinedu sraunsatisudlalymuaziuasuudas
TimasauatuIsanautaussauslidonnassnuiAnig
fdsuudasly
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Policy to Scale-up Mentoring System

v
=~ a

21NNNSANYIHDN AU LLAATEUUNLEE955N571Y

gl o

uinnssuveslseinalng wuin Yasdwardyfiwauila

Usenelnelu “Scale-Up Nation” dududessiunis
eTnguszasdisuilanaraiusaniiovesmtigiusiigg
Tii1azlu nesdnsniasy anAlenvu s anivends
anindw dnamu uazfiierviasungrang ieains
winnssudmiuanuasgiulamaasegiawasnisasnany

7¥51lage n1sdsguuiides (Mentoring System) 914

dieatuayuniswiuls n1sUszneugsiasuludiuddgues

Scale-up Nation as
One Goal and One Team

v
o @

MsUIMsTIvAsTisendndurisyuvutazlan sauludenns
JafuningaaimnssuiindouilaziJugnaivnssuiia
Tumsatduayuszuuinauinnssuiienisiiulnvesgsiaseld
G?fﬁ‘lij‘ugiJLLUUﬂ’]iU%‘V]’liﬁqiﬁﬁ]ufjmﬂiimLﬁaﬂﬁiLaUImLUU
franselandaufuiiu arsudmisuuunieduniadinue
37 (One team and one goal) Hufefiduieadesdiy
(Key players) luszuvinauinnssunnaiadiugadmuney
ey ensiAvlavesasugia Msdnuifinuniw uag

AsAUNGIEY

x

X

Mentoring system to
support scale-ups

Innovation for economic
prosperity and good

paying job creation ) }ﬁf

Entrepreneurship is a central part of
administration engaging community

and the world
/ Highly focused
ﬁ industry sectors and strive to be the
Lo best with supportive innovation
3 &
¥ ecosystems to grow business

a =~ = & o ' o
MTUTHIsUUUBRZIua e e an Usemauiainas

vy

9l MNNANSANIMIRRUITEULTNANTTINAW

a o

Tugsfagiuuinnssuveslssnelne lag aniuleuiy
n1sgaufdne Inermans Ieuwazuinnssuuiena (ae7.)
nudr Jagtuniasy natenvu wagniisauiiieites

Iesaufietumdeuliiinssuuinafiduuds ko 3 nagns fe

1) Msuimsauliianua1unsogs (Talent Management)
2) msdaasuligsiagiuuinnssy (IDEs) aunsaiulneeng
51015717418 (Ease of Doing Scaleup) wag 3) n1sasng
mama‘uLmumﬂmiamuﬁé’mmﬁ’ummL?i'm (Availability

of Funding) Ineflseazidennemaluil
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Scale-up Thailand: Goals & Strategies

Gross domestic expenditure on R&D 2% of GDP

IDEs average income 1000 million baht (1000 cases)

4 ¥

Talent >>>>>>>>>>>>> COACH Availability of Funding >>>>

r==—=—==-=== | [T ======
| Talent | Finance
Hire Incentive I Government Financial Support
I . Import Smart Visa I I . University Holding Company
| Develop Education/Training I I PPP Platform
| |
|

THAILAND | » Global Talent Visa

. Enterprlse Fmance Guarantee Scheme

5 companies in Fortune Global 500 biggest company i e eyor T @'

F———— o o ————— -
Legal/ Regulation/ Tax

|
I I Incentive for startups, Incentive for Investors
| ESOP, Convertible Note, Regulatory Compliance and Hacking
1 I Non-finance
I Technology, Network, Infrastructure
I I Global Mentorship/ Scale-up knowledge

® Tax Exemption, Relief, Deduction for Startups

[ET

i

| soarD oF CJe) [

I

d BIARDOF CI€PA - | fwaussmemasungs
i

o Startup Loan

* Talent Development Grant

Awdorfom miuauussfia Startup

nasnImSdmsuuinamsusn

 Tax Exemption, Relief, Deduction for Investors
s mmEmsuinamu

© ESOP Measures, Startup Act.

vwianndaaTuANTnAmEEIY

e Lifelong Learning Passport

omzFTily OE.fupn

iversity Holding Company
WA ASB s ANT YR NN

' I4g 1nnos ® PPP Co-Investment Platform

L CLusE N ;a:i.::.:; i o L1 elnE

walefniiouinaoadia 4 mrhuamuamnmAd ¥4 X0 NV IN T R T R e
i

ngminuAvsmafiovueaamlnm, w.u. s AuguALa
AudugsAadeningn

* IDEs Investment Ecosystem Database

ulevigduindouszuvidnansswamulussiagianssuvessanalne
VnlasamsikazUsuUFeInInIsuaznalnnisaiegusenaunsesivguuianssuvesusamalne (eav., 2565)

Talent Management: Usgindalnganiiunis
ﬂham%’mmmﬁwm&Jﬁlué’mmw%mimﬁﬁmmmmmqq
HulASINTS/ANTIN/uleuIenngg enfeg1aau nTInLAd
Global Talent Visa LﬁaﬁqamLLinmummmmmqa
fﬂiﬁ]&'ﬂﬁﬂﬂiﬂﬂﬂiﬁwuﬂﬁﬂizﬂ@UﬂﬁigﬂLLGiL‘EJTSi"EJ (Youth
Entrepreneurship Program) n133nlisivuiinulinanyeaunse
YBIAUTITEUY (Talent Development Grant) wagwiauasn
Ms3eudnaendin (Lifelong Learning Passport) aelsfiniy
nsiimugUssneumsgsivguuinnssulsitiaussougiiome
Tunssidugsialiszauanudnsalidu Suduedrads
flagosiinisimunszuuiides (Ventor) eaddlsiAnnisaua
a%19nuduiusszeze1 (Long-term Relationship) #ai3en
Tun s Coach

Ease of Doing Scaleup: Uszndlngaganiiunig
daasuliigsiagiuuinnssy (DEs) awnsafiulnegnesinga
17416 (Ease of Doing Scaleup) Wuulgu1emIg § s9uds
anusafleainynniadiuiitisades Tty nsudndy
TAnAsINSdmsuusenianiadudu (Tax Exemption,
Relief, Deduction for Startups) A15811RTNIIANEEINTU
ﬂfﬂamu (Tax Exemption, Relief, Deduction for Investors)
MssinguinednsnisiieviureIninu w.au. mImiuguauay
dﬁLﬁ%ﬁJﬁqSﬁﬁamﬁﬁ]Léuﬁu (ESOP Measures, Startup Act.)
mMsdnvigudeyaszuuiinnanissiamulugsiaguuinnssy
(IDEs Investment Ecosystem Database) a¢dlsfin Sadluseiiu
avahmeditieliamiadusuivlnegnsimnsglan tife
Bowesnsadnsnaidenles (Connect) fumnniaduiiifeides
Tuszuuilides Suszhldineudenlouadetneliumiamia
Swsuiiiuianmsidessasesuasiulnliiues

Availability of Funding: Ussindlngaganiunis
aduayulunsanamansuunuanmsasuiiduAfuaadss
(Availability of Funding) sruuleutens 9 ladravidu
msdaasuiunisiuliudgsisguuinnssulussosiSud
(Enterprise Finance Guarantee Scheme) n1sdavauLde
Wlensatfuayussialaviaisudu (Startup Loan) nsdsieda
A139IUANUTENTINAIATIRALLONIUIINHANUITB LAY
YINNITUVOINNNINEIE8 (University Holding Company)
nsuanduliinn1ssinasmuainynatadiusit PPP
Co-Investment Platform ag1alsid n1sdndunisdenann
Falanavimelunsaduayuluseneunisiamaaisusiu
Inanunsainfaunasiunu vislasuduatuauulunisimn
ganaldegradivane nsfiszuuides ddaelunisidnis
wrdeudia ndnamunsevthsuineg Mfudnenmues
HlesudUinm vilemsiawiuBes Cash Saduesiiddny

NAMUINITAIUTEUUTLIANTTTINAUTUgIAe
sruuiansuiiituedeiiomesusandlng Whvneves
n5t8u “Scale-Up Nation” fsdnidusessnseiuasatuayu
Fruduqesoiiles Fady iswﬁémqiﬁaﬁwuﬁmﬂﬁm
vosUszinalng Fududesiiddyiiozdioonsedulinagms
fignduiadeusninsiulszauanudiievnunatsanuvime
ansruaunavessruuiassgsiaguunnssmesssmalne
Jndudesdinisduasunaratuayu aefinsdavideiaue
s satuayun1sAulanveegIRagIuuinnssuLUY
Amnselaaslumasyuuiiass (Policy Recommendation)

Togavasuneluaiudaly
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41 Yalausnasmsaduayumstaulavovssioguusanssuiuumons:laamuluiaas:uuWIag

(Policy Recommendation)

N3EUIUMTATsEUUTIEsId MU innssutuAeutainwime duludeddglunssuiuniswazyiiissuy

fdssUszaumdnsa Ao n1sannudssuesnisaiiugsiaasls w3e “De-Risking Startups” Inefidaiaussinsnisdrdalunis

Fupdeu 3 Uszn1s MBendn “3Cs” Mazwaglinisadiunuiiunmsiumzgsiaguuinnssulszaunudnianntu dweluil

IDEs Investment Ecosystem Diagram

Promote mentoring systems in collaboration

* Team Pririize mentor selecton
*  Match mentors and mentees effectively

*® Product & Market Fit
® Supports

* Boost capital forstatups in incubaton/acceleraton programs.

' * Ofer cverse capa suppors for mertee

Collapses o G fo mentees.
+ Design stakehokdr incenties i the mentong system

. adeneons Hep _
* Loss of Competitiveness @ Connect

® Unrealized Potential

* Develop customas and marketing mangement ptor.
- Promote technlogy ransfe o sartups.

* Offr comprananavesevioss ke workspaces and et rsas.
* Oernanmonetary ncentives for mentrahp pogram paters.
* Expand mentorshipnevorks va innovatve pariersios

* Defie clea ofecivesfor expanding innovation rewerke

through Mentoring System

COACH
[ o S e S

* Lack of qualified Mentors
* Lack of dlear sources and types of mentors.
* Lack of effective accelerator program

® Lack of quality control for mentoring system

@ Cash _ * Gross domestic expenditure on R&D 2%
@ ) of GDP

* Access to Finance * IDEs average income 1000 million baht
* Financial Support * (1000 cases)

* Financial Incentive for mentors & mentees © SEEmyEis I Fmims EEE D

biggest company

® Lack of Sufficient Supporting System

® Lack of networking with Venture Capital
@1 * Lack of networking with big company

* Communication limitation

* Regulatory Conditions:

* Complicated Business Processes

—— .

gL IUERIN TS NEN A ToT IR Yessr U diaan sasulugsiag I IanTsuvesUssealye

C1: Coach svuufiiissvwihilatiuayudiunis
Wannaulussuuinauinnssy éﬁ"’al,wimmi Winwe A
fusznounis duasuliiAnnisiaussnuiiivinuegaiilunie
nesuspmalugsiaansndn Weadenalnnsuimsiaes
TuszuuilevumnzuazissaagUssneumsisusuliddneniw
lumsailugsiauazaswiruaiuagidevimilumadulauuy
finanselan medmuigaianudnszaulanwazainudu

éﬂizﬂa‘umi (Global and Entrepreneurial mindset)

LRSS 919 atiuayuliAnssuuiEsshume
ﬂumwuém%wﬁy’qmﬂ%’g A1ALONYY Lazan1UugANANY
a$aszuumsdadeniidns (Vientor) Aifimslinadnuarddy
TunsAmden  eenuuudnwasnsliAmUsnwilimungauiu
Flsunslée Wy medudfidssuy 111 vie 12 videuuundu
oonuuulUsunsufideslidanumannuanemusedugsiaves
FauRaudu meulsunsufdsadniumstamiziseadig
dueFotieuianssusyiund waveenuuulusunsufiiass
AlviUInvrihunszvIunTUIIzISsai A AT udy
fiusznausedFutunisousIimufitaay

C2: Cash spuuiidswhmihfiatuayuunisi
dwiunmsvigsiagiuninnssy Wy yuatuayu Jukuuns
FWAMUIENINAATT-NMIALNTU-NIANITANYY NTAHUIMN
thasludnuneseilusagiesena Husu ileduindon
NMIATNTAMINAINTANITVEIBIUIN (Drive scaleup capacity
building)

H1uNI9N15 919 daasuvuaivayuliuiiainieg
SuduiismlusunsuUme/saine ahedemslunns
abemgldliAndunelussuuindediifianudaau seniuy
msatfuayuiuuuiiamiasudursesiodiliinulasenis
fidsalsianuvainuatsuasdaau waiuyuatuayy
MUTEAUTING Useavanannnssu/malulad uwaznisiiulaves
saATiamAELY senuuvAsgilamaiuliuifides atfuayu
degelamamsRuliiuiushidamRasusuidndudUinm uas
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C3: Connect sruvfiiissvmihiiatuayudiu
naifoulesfuesdng mheau yaeavlusazasUssmaiio
duasuliimavingsiadudoshefetu Wy msUiudgsngmne
nsdsagunisliiu nisduasuszuulnseadieiugiu
wazinalulad Judu iiearafmusssuuiianusinile
wagn1siUAsunuas (Culture of collaborations and

transformation) T.AnTu

F1unnIns e aduayuliiamiaEuduiidiu
Tnssnsiudssilonaldinauelunagsfaudiedodetinasu
WamnunannesunaiioniusaundnennsiiddalunisEus
gsnauazdeyaliuyu annunanesuiiviglunmsuimsinms
gnfuaznisnann daliilusunsuatuayuiiiondndunis
devenwelulad (Tech Transfer) urilawiaidudu adeiudi
Tsmsuuuasuaas elugudnanmineinsiivioaiuayu
Tgdnsamlusunsuiides oonuuuiegeladilalydmiiunn

U

Wuslinsidrsmativayulusunsuiiies vengtomnaieasna

WS RUENUSEAST AN UIUSHASUNLA SN UTUSLASUNUSTIAS
AUUIRNTIY wazivuanusiansarnu1endmaulunis
VIUNGUNUTIRN T UL TANTT/NITULINITIET

daify aguldhnszuiumsvesssuuidss (Mentoring
Process) fawfutladuddyosnann flagyinliigshvduanunsn
dulauuufimnsglan (Scaleup) ¢ mszdunszuiunsiisos
orfanauaraudiiussswiaidsuazglasunstanluns
afuanudeladediu (Trusted Relationship) seninafiu
FnwteviligsiadamAasuduldfunsasmuiasidula way
ussq 3 Whmnendniivssmadathuesugsioguuinnss
luflgn frouasnisiiegdisdaaiunisamuveniniy
ieflaganisamuresmateny (gshaiusuamy) luiamie

Sudunddnenin teenseduusemalngliaiunsaniig
nsiAvlakuuinInselan (Scaleup Nation) 7LATEgAa
gnduiafieuAlegsnagiuuinnssu (Innovation-driven

enterprise)

4.2 rovlgAtuAtumsaduayumstidulavoovssiogiuudanssunuvumons:laavovus:inAlngWiululaa
S:UUWLAYY (Value Chain of Thailand Scale-up Mentoring System)

N13TULARRUTBLALOMUEIININITALATUNTAMUTDINIATTIITOIUR A MAITUAULTIDAIRANITAUIINAIALDNTY

Jusesfisnuezdrdgroimunnmsiasugiavosssmealng dums 3 szey Jsdssmalneannsaduindeiaviasuiusienis

Weulssnsatiuayuannpiguaznisamunaaensy Weasdnenmiwlansduniswiadulugiinauazszaulaniiuis 3
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IDEs Investment Ecosystem Diagram

| \ Gross domestic expenditure on R&D 2% of GDP
i = IDEs average income 1000 million baht (1000 cases)
i 5 companies in Fortune Global 500 biggest company

Outcomes

COACH™ — — - = — = = == 1 lcpcyy————-—"" - — — — - - —— e o B e = = = = I
| Global 1 A Drive 1 Culture of 1

& Entrepreneurial PR I Scale-up Capacity + a8 + | I Collaborations
I Mindset .‘ ’. I Buildi (10x Growth) "X, d Ti 1 ti ' ‘I
indsef uilding (10x Gro and Transformation
! el oL '
___________ —_ — o mm Em mm mm mm m E R e e e e e e e — — —

Measures Driven by Mentoring System

Mentors | Financial Incentives

« Giving/sharing back
« Payit forward

+ Passion/motivation

« From different fields/backgrounds

+ With experiences but not education
Mentees

Funding

Equity e.g. 25%, royalty income
Investment

Monetary/Payment

Offer stock options to employees

+  Open-minded
* Coachable

*+ Flexibility

+  Motivation

I Process

| DependsE.g. 1-on-1 coaching, prelude pitching , ing prog;
| (10 weeks-1year)

Incentives/rewards e.g. knowledge, new ideas

Grants e.g. chance to get NSF grants
Loan eg. Loan for executive mentors

Non-Financial Incentives

« Partnership/connection/networking with global ecosystem
* Opportunities

* Recognitions

* Recommendations

MIDSTREAM DOWNSTREAM
1 R T

PMUC TCELS iti DIP NIA

» »N» »N» »

v
depa  Thai  Innovation > =
Startup One / BOI DITP TAT
» »N» »» AR 38

o
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1. duth (Upstream)

Tuszoril MNYNUYBINIATEAITATUAUUNTITEUAL
Wanrandnavseusnisinl Tnewdunisaseanuiuasyinee
Tfuiusznounsisusiu airsanimuindoufiatuayulunns
Budussia LLaxaﬁuaﬁéumﬁméﬂﬂammﬁaaﬁuaquﬁluiwmiﬂ
Feimhenuiifedes dal

. mhgUimsuazdansyuiunsiiteLange

Tunsuvsduvaalseme (Un. %38 PMUC)

Audanududadiudineimians (Thailand

Center of Excellence for Life Sciences: TCELS)

UNINYGY (Universities)

2. naoth (Midstream)

msauAseTeliUInuLarnsUsicnses
miamumﬂmﬂLaﬂmuLﬂuéqﬁﬁﬂLﬂu n3dugEUsEnaunIs
Aulinasmu (matchmaking) w3en13dnuUszyuinasyu
iwi‘mmiaﬂuagumwﬁw5&17‘immmﬁwquﬁmi"Uﬂﬁmmaq%ﬁa
Tuszevil Feiimheruiiieades sl

o nsunsndaunsteyn nsensaswgiue (DIP)
« dinauudnnssuwisi (NIA)

« dunnuduaSLATYgNARRYa (DEPA)

. @nAunIManenlne (Thai Startup)

+ newuauluntuIY (Innovation One)

3. Uaeth (Downstream)

Tuszzaninedl miwnuresmadgasianlonia
TunisaddamiaduduiiidnenwlunainiisUssine
wuziiavAaifidneamgelidnamuidn uazatvayy
nsasuluszezersumsdamilusaiavanning (PO) wie
NAgNENI580NINNITHI§INT (Exit Strategy) Tuguuuy
fismngan dedimhenuiifentos feil

.+ NIENTNAUTEINARAZARIUYA (Ministry of

Foreign Affairs & Embassy)
. dtinnuaugnITuMsdLEIINTaTU (BOI)
. NudNESINMIM TR NUSEIMA (DITP)

. @naunsAanisonlve (Thai Startup)

. MsvesNgmelsEImnalng (TAT)
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NIRJUNMUTUIUS:UUNMISIEAIUSNW
(Mentoring System)

UsS:iNAdnsgolusSNItaztauiuisn

1.

10.
11.
12.
13.
14.
15.

Ario Keshani, Startup Investor and Advisor. dunwal, (24 nsngAu 2566)
Davood Tashayyod, Managing Director at Lumo Imaging. duniwal, (26 NINHIAL 2566)
Guc Ozenci, Managing Director at Founder Institute. &unwed, (26 AINNIAN 2566)

Jay Bigelow, Director of Entrepreneurship at the Council for Entrepreneurial Development (CED).

dunwal, (19 NINYIAY 2566)

Jerome Smith, Mentor and Co-Director at the MIT Venture Mentoring (VMS). Funwal, (6 MueeU 2566)
Judy Costello, Special Projects Manager at Montgomery County Government. &unnwal, (26 N3INIAN 2566)
Katherine Hill Ritchie, Senior Director of Venture Funds at TEDCO. &uniwal, (28 NINHIAN 2566)

Kuzeyhan Ozdemir, Mentor and Coach of Startup Founders. dunwad, (17 NINHIAU 2566)

Peter Thurlow, Shareholder at Polsinelli Law Firm. dunnwal, (27 NINNIAU 2566)

Rosemarie Truman, Founder and CEO at the Center for Advancing Innovation. &unnwed, (25 NSNgIAL 2566)
Ruwan Salgado, International Management Consultancy. dunnwal, (24 NINHIAL 2566)

Sally Allain, Head of JLABS @ Washington DC. dunwel, (31 @wnau 2566)

Susie A. Ruff, Trusted Advisor and Consultant at RUFF & CO. Business Innovation. &unwal, (16 3991a3 2566)
Tacy Paul Roby, Vice President and Wealth Advisor at Truist Wealth. &unwel, (28 NINNIAN 2566)

Tim Martin, Senior Licensing Associate at North Carolina State University. %,mez:ﬂ, (7 AUy 2566)
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SUTORNITNSOUMSaUNUINGU (Focus Group) Quote
(udun 19 wauniAu 2566

Woa:NoUUtUKILa:ADIUAMOKIVUDVSIUUNMSIKAIUZENU (Mentoring System)
dmsunUsznoumsdairknoudanssiutuds:inAlng

Guc Ozenci, Managing Director at Founder Institute
“Startups can thrive not just through the efforts of their founders and teams but also by
leveraging the broader ecosystem, fostering collaboration, and benefiting from

well-structured guidance and support.”

1. sunnsfivg Anfidan, smhviheidewedgifuiuindn audanududaiuaiiuiudiiauess

Kuzeyhan Ozdemir, Mentor and Coach of Startup Founders

s @ [ < v ay o o w a
AZUNNYATEAT TN, WIANTIUNITINYILLINEANANNUUTUATUA CAR-T cell “The journey of an entrepreneur is like a rollercoaster ride that can often feel lonely.

2. AnNGAE ATNANIANLS, §romiusem (Founder) USEM 1.3, waud unvsa 911A (KG. & Patrick Co., Ltd.

U

Mentors are important companions who can empower them on their journey.”

AlAUSNsunaAneIU “Wang” (319)

a awv ¢ v &

3. AaRnAtu ayius, Useaunssunsusmsiazsiunens (CEO & Co-Founder) Usem Louiluas 1) In 911ia (Claim Di)

q

Katherine Hill Ritchie, Senior Director of Venture Funds at TEDCO

4. WANAT.ANAIN AAUINR, Usesrudmihiihemalulad (CTO) Ut wuulygn 911in
‘I hope to use my years of experience to help support your company and make your

5. Aaee anan, UsEs1unssun1su3ms (CEO) Usem Tact Social Enterprise 4111 . -
AR T vision a reality.

6. msgwssas Inivd, Usesunssun1susms (CEO) Usem wuans (Usemalne) 311n

7. Qmﬁuﬁm Snulwiey, Program Manager of Thailand Accelerator and Techsauce

8. mustnATYg o Twmiiug, Jsaunen (Co-Founder) U3 m 13y njU (Usewirlne) $11n (ViaBus) Ario Keshani, Startup Investor and advisor

9. maflows AvBAR, U IuNTSLMSUIWS (CEO) U3t Lowth WSy St Mentorship and advice are so critical to the success of early-stage founders because it

- . - o .z Y 4 Vo allows them to learn from the experiences of others. | grew so much as a founder
10. as.wauln NeRdeayey1em, Usesnunssunisuims uavysiuness (CEO & Co-Founder) Usum wdAlAm 9119 (ZTRUS)

. thanks to the support and mentorship of my advisors.”

a £ v ! L a o € ¥ 6 o W

11, AUAFLAY INYTUDY, {3IUNDRI (Co-Founder) Usuw Lud iagianed 3nm (BASE Playhouse)

a o

12. AN H93neTINL, Uses1sidmiiniuivng waesaunens (CEO & Co-Founder) UStW Inauaus e d1iin ATUSIWAS AAUWSKU, nssunisHoams (CEO) CU Enterprise

1. tAasridiAtynomo:ls

¢ o

13. a33ui 1ydinaude, Usesnunssumisydnnisiveiuazgiens (CEO & Founder) U3 BOTNOI Group (Botnoi)

o

14. Aauasug aiuiisau, nenainallneduszneugsiatiusiuanu (TVCA) uagudiuuns NVest (N-Vest Venture) 2. 4otth nno1os

o o

A ¢ wd y o . o e oaw mm o 3. @ovsulduwd”
15. AaugnsTeng a3andy, filinymumsinulaiugnssuvesivas USeh waddd 91in (Cellmidi)

o

16. ANYY BUMAUNE, UsE5IUNTIUNMIUIMT WagRTIuness (CEO & Co-Founder) U3t SAa (Uszmelng) $11a - - . _ _ o
' ' ? ATUUNS WOUSUWONU, Nssunisyoanis usen 1aduid 0na

“Never give up! Failure is just another learning experience”

NN.UAUUN BODSIU, AUSNLIaUIAUSSADIDBATUAS0S
“To be number one need more sweat than words. World of disruption make change for
the better.”

ATUSUNSNY WOUBLNAS), SovUs:s1Uan1aaamnssy

“Never give up is the most important key factor”
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