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2.1 %ANN13AIAGY

N15U3115A2130LE 997 TUTEANSTNAnINUUINIGYBY COSO ERM (The Committee of
Sponsoring Organizations of the Treadway Commission - Enterprise Risk Management
Framework) vngis nszuiunsiiyaainsitaieesdnsléfidrusaulunishn insest uazainnisnl
fangnsaivionnudssfiennaninty saviensssyuumdlunisdansanuidssinanliodly
syduiivanduld ilelvesdnsussaidiminemuingUssasd 1devimd Lagusiavesesdns lng
UsenauaigesAlsenay 8 Usenis %qmamqmL.meﬂ,umiﬂ"mumuiamam'iU%mimu n173
Fufiua wagnmsuimsamudes fail
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Information & Communication

Monitoring

WEUAINT 3 JRfe 9 Tun1susrisAudssnINLYINIeYas COSO ERM

1. d@nmuandaunieluaedns (Internal Environment)

anmundenvesesdnsiliuesdusznouiiddnlunsimuansounsuimsmnudesuas
Huiuguddylunisimuafianisweanseunsuimsanudssesesing mstmuaanmiinden
aelusdnsiaiuayunisuimsanudss lnganmundounielussdnsmisianumungauiy
Snuazr00I Ty 4 Auan1sinunlasiEs19eaing Wleu1en1susnIsANLLE o (Risk
Management Policy) U3¥ey1n15u3mnsaanades (Risk Management Philosophy) sesuainadesdi
sausuld (Risk Appetite) Yruidaaiuuvassziuaudssiisensuls (Risk Tolerance) UnuIvuaz
wifivesnnenssing dMsimuaaenIsTeNy NS ATINTEIENuAdvesAIY
Fes (Risk Owner) Tgdassiiunssufineulunsdamsudmseundesiu 9 AABAIUNIIANUA
UINTFIUAIUYAAINT WUININITUHURNUYAAINT NTEUIUNTUJURIIY TEUUANTAUNA kag
nnsudousng q anmundounislussdnsieduiiugiuresesduszneuduresmsuivmsanuides

mnuiAssiiAnananinwndennelusdng Tasaulvananaivamdn 2 Usens fe
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2. msnmuadnguseasn (Objective Setting)
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TrgUsvasAlUY SMART Usenausie

Specific  fmstmuatneidaeg lemzinzasaensuiu Model g3iandn

Measurable mmsai’mié’ﬁy’aL%qﬂ'%mmuasﬂmmw

Attainable a@unsaUjuRlussguala

Relevant  imnuaenaaediuingUszasrnasidnnungveterns

Timely  finsounafvalauLaziNIga

3. nﬁ%‘l.iﬂl,‘mmiajtﬁﬁm (Event Identification)

Mstvangnsaides uie mIszyauides Aenssrymgnisaifientaninduuardma
nssnusoasAnsasuidulentauaseuides Tnsasdesdinnuidlededados 4 vanelunas
MeueNaIRng MmN saifiaeiRatuiudaluefin waznsmansalluewian Ssnsseymanisol
msdnmsideyaiiiistesesnafisameuazgnies uarasialiiiderngidausiitetestu
arudssiu 1 dandddunlumsssymmnisaimudssiae szdimnmsszyaadedald
fumsfnwiegsaziBeniiuudy miuidssignuesiuaznanaiunuidesiiviooguosesinsineg
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msszyeadssliissylaefionsanauimausianudes (Sources of Risk) flo1adsna
nsznusatagUsrasduazitmnevesiassnisuiedansay visaduenudeneiiminsuas
msdeuegiifeddny Tumengiaudsimsduiingssydadodemiomsnsaiauidemed
Aedoatuianssudidny Inersounquitsmudssiifoglagsssueid (inherent Risk) waganuides
fndong (Residual Risk)

wuameitanunsaldlunisszyauides (Risk Identifications)
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flan F8nssvyanudseideuldiudisd
1) msliuszaunmsaivesisudulunisssymamsnifieeiotu (Experience) Tng
mnnzilemanzinanudssanmsiudeyaistulamuazdoRanaia
Tunszuaunsviendieeinduluefafidnisiuiinly fanunsaanldidy
wuvnauazfudoyaidosduls
2) nsldeileufuinu (Work Procedure Manual) fleddudunsuvesnszuiuns
¥y wazfinnsaninluudazduneuesaniinmanisalang 4 Fraazsili
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3) NITILANAIUAN (Bramstormmg Group)mﬂwummmaumamuwmmu
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mamsaﬂmmwLﬂmuLmemaﬂiwuLawwmamuw@LLa

4) nsiuuvaeuauauAniy (Questionnaires) LU SuRntOUAINTIUAN 9
Iitgmdeianainniornudsdudnuasladie wazdeliiAnanudene
RN

5 MsluuUnsIaausIenis (Checklists) lnes usmsuasniinaulunyieay
ANLNINTITAOUT URDUNTVINIY LAZAUIATEIUNTILINN Checklist AdRYh
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Checklist Ada1au 1Wu 10 3 1Fou 6 LFou ve 12 1oy

Tunmsssyarudssssvmuiserundssasnsouanuludowiolud

1) eudemevidemnnisaiionadnansenuludiaudessdng

2) auliiuiueuiienaiinasionsussgingussasAuaznagnsuesednng

3) wmsaifieiliesdnsgadelenialunisaiieelivielenamagsfionse
nslasunmseansuIInrisnuneuen

) arudssfioruindunndiu Wy anudssdiunagns N1y yaaing n1s
fufiuau Peides ngvane denns sy uazdsuandon Wudy

5 arudssfionadnturnaueisdateaeluaznsuenedng

4. n1sUszliuauLdee (Risk Assessment)

nMsUsgifiuanudsadunisinseduanusunsiesnnudes Wil efiansandndifu
AwdAyvesrmdeiifieg dadunszuiunmdsanesdnsinsszyanudsands Tnenns
Ussidiunnudesiu Usenousae 2 47 Ao Tenafiandn (Likelihood) wagnansenuvasanandes
(Impact) Famsfimsdsuifiufinseunquanuds silugiuis 4 F1u GOFO Wud 1) arundesii
ﬂaqm‘ (Strategic Risk) 2) AULE BF NS LY (Operational Risk) 3) AL B9F U
n1513u (Finandial Risk) uaz 4) Amnudessinungsuideudetsdu (Compliance Risk) Tneruszidiu
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MsussaingUszasivetesdng uasmmunmasmMsmuauauidssldoumnzaudely

nsUseiunnudos annsavlavaludeTinm WAZLTIAMAIN KaZANNITAYIINTT
Usuiliuldfausiszduasdnsluaufsssdumisay Fasfessafiutinudssiifognusssuni
(Inherent Risk) wazAI LA BafinasagnasnisneuaussienImdss (Residual Risk) uazAITHNNg
Favhunufirudes Risk map) Tnglianuddydiuaudessng q Aflanuduiussu ieswin
wgnsaimisenaneliiAneudsmatsusyns

5. NMSNBUEUDIAULEYS (Risk Response)
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A15199 7 WAUKIANTTAUAULELY (Risk Assessment Matrix) 984 §87%.
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