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® .0 &

- Data scientist

Real sector skill development

(Immediate need)

Reinventing university system

m - Engineer
X‘Y‘ '_Y_\ Researcher Enterprise
°C I
‘ i h degree Academy
UAAINSAUNIWGY ; ¥’“— A B .
. Training consortium
100,000 fu 3. Skill for the future Corporate Large
WSaUdIHSU UH1ON8Nag education Enterprise
aUavAyavanaknssy institute academy

- sausumsavnu EEC /Non-EEC
- Entrepreneurs
- S-curve

- BCG /

{g} _=. FnsuUs:lgstiuaz:uiasms

auuayuanmnss

- Made to order + matching
with industries

- Made to order according to
policy for future skill demand

- Industry pays.

Industry does.

- Government provides

support and incentive

- Industry provides

training for others.

- Government provides

support and incentive

[ Working adults + Graduates ]

Working adults

Graduates (Jo90u)

(Longer-term need)

- USurangus / Lifelong learning/
modular-based

- WOULNUFINENde iBdannuaninsolu
dunBuidata-nnusuNagautiams
WOUUNMAMSWAN USMS dval gugu

- JaassnswennsBamuud wsau TOR
MSWAMAaVAULE=AIILSNUAIIY
ClouMmsyauls:ine

- weuw Good governance 1a:s:uu
usrnslos(s (Big) data
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*
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Lifelong learning
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Nusurazaull
msthANusua:
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AusSurRasaulu Sas1ass
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Reinventing university system
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uudfatdavaunmisweuuimavauyavds:ina

1. msuisuszuumsaaudnuiavds:indalne (Reinventing university system)

Action agenda

1. Higher education
system reform

2. nalnmsiuuas
vuus:uiau

3. 0SS WUUAATUMW
Hangaisuazamuu

Activities
= gNINSavs:uuU aswusvyulouazszuualivayuls
22NIUUSIUUONANN _ .. - ot _ e
. - sssiiuaamUiuganfinu | | urdnendsluganuiduidacudnaninua:
lhoaulonduszina - L . .
(TQM) AoUa (MHUaNaUMUNAAWS)

vadssvuus:zuouuuu Demand-driven
Wiurhavaus=auadvenuANNGaumsus:ins

WANAU navnuilaWtuLINMSaufnue

wanau Sandbox
Hangas aufinu

vamuasgiukangasuasincunds:iiu
AumMwamuuy enunduamuuaaufing

WeuLs:uumsYainudaya
aumsaaufinu

dwasuy Internationalisation
Yavamuuaaufinu

wandumssusavkureviulu/dds:=ing nads=iu
LIasgIUHangasuazAuMWanUUaaUFing

thiaua TumsuszgurisauunAomswainmavaunuaulonganudiaumsyavus:na fu $37. taWnsvatued Jun 12 n.e.62
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uudfatdavaunmisweuuimavauyavds:ina

2. msiZeusnasndiauasnnuzinaaunna (Lifelong learning & future skill)

Action agenda Activities
1. sns=AUS=UU Jassuuwaunnnu:uuu demand- vamsiWnausuwaunnu: Incentive ua:nalniiumsiingv
Reskill/ upskill pull mauauavIsrinviu wuu policy-driven scheme MSWCULNNNU:YaIUAANA
dnsSulanu - Credit bank, Wu Al data science, smart - MOOCs
- Micro-credential/ nano-degree farming, WJudiu - Lifelong learning account ua: s1udayasangusinausy
Stgzdu
> BEIWAKANANS auuayuvuzEnena (GGt aliuayulfamtugoufing Janaandadnoaws:dsu
. UENYWAH . i c e aue - a s
- e WiL SUNQY¥aUYENEWA weuunfinu: 1Rfiuns g HSaHangus
aaufiny1/a18finwn —
uuu WiL WU A3V 130816898 - 18U Thomsdinruaaulanu 50%
valley period
q genewananssumsisausdu STEM Tu o e o
3. agnewanalniaiu e aswonlridnsulkunaavaan
Ainu: R&l WBuriendsu SS. 1AaINENALYIANYT
(Future skill) - .
- venewWa STEAM Lab wWiu matching nuanyu - Youth TedTalk
- yonewa Research-based Learning (RBL) Wlandyusu - Youth-Initiated Policy Pitching

- WewuAnu=LazAwsau ALl TRendsu
tiaua lumsusssurnatuaomswcuunrnavauntauionganudiavmsyavus:ing fu Sad. uaswnsvatudtd Jui 12 n.o.62



uudfatdavaunmisweuuimavauyavds:ina

3.1 msduasunilfingNIwgy MuIUNaUEUDVANINABYMSMAINEHNSSY dvAl BUBU
(University-real sector engagement)

Action agenda

1. wandulusunsu(s
finemwau (Talent
utilization)

2. wewun Learning &
sharing platform

Activities

wandums (us:lesd
talent wwayrasaanau
SMEs »usu navau

duuauunu Industrial
postdoc/ postgrad

wandunaln{us:lesimavauua:lnsvasie
WUSIUSIUSEHIWHLUIEIU HSaNUIDNsU

-"10 Thousand Talents” g
SMEs & Janrnayuasu

wandu/venewa platform uanasuissus
StHIWAMUUMSANWINUANEHNSSY

thiaua TumsuszgurisauunAomswainmavaunuaulonganudiaumsyavus:na fu $37. taWnsvatued Jun 12 n.e.62

- ssuusanssauuu co-affiliation
- s:UuU chair professor

- Joint college

- Joint lab s:r3wnsUNUUKIINeNae
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LudfatdavaunisweaiuINavauyavds:ing

3.2 urdnenagudvmsusznaumsuazssnoulanssuy (Entrepreneurial university & Enterprise)

Action agenda

1. wewunlasvasw
wWugu/Javeda duiasuy
entrepreneurship

2. wewunalnmisiiu
duidsu entrepreneur
2INUHIINENAY

3. duiasu
Entrepreneurship
education

thiaua TumsuszgurisauunAomswainmavaunuaulonganudiaumsyavus:na fu $37. taWnsvatued Jun 12 n.e.62

Activities

Usus=tsuliynains
aoudinun (Ui

start-up

wideyrmlunuinSaniaviu

wewunnalnatuayuliumdnendsde | | wWouunuuomoudeduwads:lesd Weuunadvdayainaidntv
Social Enterprise waldinalufad Inmsthwaviuivelu nu3ve wazinalufaduae

uHINeNJelUlEBawittiss UHYINeNde

wewun Facilities wu guauumng,
Studio, maker spaces

gns:au Intermediaries (TTO, TLO) Tu
UHINENdeWaWeuIWanuIveUdiBawicise

wandunalnmsiiuWaavnutiasan
VIUIVEYavaIsy/unfinu

Bu - Jacnavnu VC Tuukiinends/ atuauult VC mavnuciosaaniudde
- votnavnugd Startups/ Makers

auuayu training weuun
Anu: AU sduazynains

duuauu Training/ enrichment
weuun [P/ legal advisory services

WanQuUAsYENEWas:uUNSANEIN
duwasu Entrepreneurship

- wanau Liberal Art Education /an3nenms

- wandumsaaunuaniy Entrepreneurial mindset
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uudfatdavaunmisweuuimavauyavds:ina

4. msindaudheunanswiddingnmway (Brain circulation & talent mobility)

Action agenda

1. Brain
Circulation
(Global Talent)

2. Talent Mobility

thisesylneludods:ina
Wawnriwnuludssing
(Reverse Brain Drain)

Activities

Usuusvnalnidudadvan
ua:3us:lgsitinfinuiua:
Widegasycihvsd

13U

- USuincuA3sundnunkriaula

S=HIWISEU

- pangrduESsuuWa iRFUM(G

- S wngauaodnRunfAnuchonals
ansus-lgud Smart Visa

asw Career Path Usu
incunsield / adaams
un3dslfiduganusulhu

1Bu
Waulsanus:uu
postdoc/postgrad ia
(vQaUNIVYCIN AN

USudsunalnuazusvulo
Talent mobility

USusudsundaudheynansiu
Jjudvulusursnuduvae 2.
/1ansu

BU IWUS=z0Dan USus:zuu workload
la-AsawsFiKuay walunaln cost

sharing SsHIWHUIEURIKU:

duJ

thiaua TumsuszgurisauunAomswainmavaunuaulonganudiaumsyavus:na fu $37. taWnsvatued Jun 12 n.e.62

Sarmuuinwidawulunisys
chustvmvIsimsiosls
WavIUDINMAQNEKNSSY
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3. ayaunumswauuinenmans inaluladua:usanssuvavds:inalne (STI White paper)
IWaduuayumsweuuagwaveu (BCG Economy)

S obeae g

IWaWtuUIFISUsAaEIMW (Bioeconomy) irisusiionyuidsu (Circular Economy) ua: « ayaunum BCG Economy ldSuanuifuzauan sin. uastinauacia usw. ajun
IFisugnivdden (Green Economy) alius:inAussaithkunemsweuunAguaunims 5 we. 2561 thigmsweundataualnsumsuaznalnmsdunaau BCG in Action
aliuayumamswanuavaaasnssuldimsiindwennsulaghwAuaua:dudasriu * JaaualdSunmuiuauuudintuznssums Thailand 4.0 Wadun 3 unsww 2562
avwnnadau (Sustainable Development Goals) « Jaduauwuviu BCG in Action ldSundwiRusaudunwuviudrfiey (Flagship)

vavulousua:ensmans adu.

Wasudaldwssu (Comparative Advantage) AlneionAruKankats BCG lﬂufumamswmumlﬂuns “uHvs1& Tunisens: :AUATUNIW
2‘&’”3”;”“3 :JUSSSU T”‘ﬂ“’%“”a‘“‘sn?“rgég”‘wu (fcompet‘?t“%e FIavavauludszinsagmiv awisans:nelamauazaoniu

vantage) aaBulaNSsu WAIRNIFISLSND AEUIET tgugLiard wdaudrldagvids:ansniw usuzidednuawisaasivli
St oufan Inanisns: D1EJS1£JYO&\7&UUUU aon‘numaaum UUUU[UU[IU\J

Game Changer Tanudultsiuaanodauiamsiasnisadu Goal Uszinalnemaguidugins=dulanluvwainndszinalneiddnaniv

nitiate Proceed S s E——
nsauuudAa (framework)  ayadnuy BCG Economy  « datauauwuniu BCG in Action [aSupnuifuzau utput

NISWuUIagIvaviuniu Tosumwumuaaumn SIN. mnﬂm:nssumsﬂuméauq Thailand 4.0 (usu. e« Jauauwuau BCG in Action l6su
sduuu BCG Model 1a=unlauacia usw. lLJEDUI’l loﬂuhLJs:swu) lWadun 3_unsmu 256% ua:ﬁwz—io mmlﬁuaauﬂuuwumuamm (Flagsh1p)
i T oA TS T e
nalnmsduindau BCG in  « ags:iwmswauindataua BCG in Action : The DOaSSOUUSCmmmma‘mu U, Ussnd
Action New Inclusive Growth Engine t@uatiafius:uu vuussnnu 2563 o
ACU=SSUULTSIASUSTD * USU. U3UKNE 2. Wumnmwduinaau

BCG model 1Ju national agenda
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BCG : New Inclusive Growth Engine

“Wasudaldwseu (Comparative Advantage) AlnsionAluKaNKa1gN B IMWIEEItUUSSSY
tRilduaowainsalumsuiviu (Competitive Advantage) AI8UIONSSY wWalAinairsusno BCG
mduln wvduldlus:dufan lnnmsns.awsw'fnaaauuuu aonnumaauan guBUIIUIIY rwidu

Dashudviodauua:msweunidvéiu”

. v’ yasmmuisisugivgavanasnssy BCG wudunn 34% Ju 40% Tul 2565 (5.5
Strategic awawuin u 7.8 auduuin)
goal v Usainalnaidunwanamsidaguninuazaiuls:nauamisyasnay Top 5 wavlan
v/ guaHNssuMswanen insavilauwngd Jagdamw Gauguude dfnenwavaan
v’ stuuUSHIsTamsHavingllazAauinudriavifedndnga Top 3 vaviaide
v aoms{answenns 2 i uaziduyasmaAsusia g 2 i

- . - - - 17
enun\nuamufauwﬂmsqoumm JNeNFAns vsuazudanssuuKvf (aa2y.)



[

Value creation

a5 ANUIVAVLAENS=AU
ANUANSDUMSLVIU
UssinAdiasusivncuinagng
Jatosmw venslomamu
msMmubilan

v\ yasmmuiAsusiovay
anaknssu BCG iaudu
20 5.5 duduuinlud
2562 1du 7.8 duawu
un{utl 2565

wWhraoe 3 U

(Target)

o
Swvusiwldae

aswunutkilugranknssy
BCG 1nachurtivusielday
lastnuS=aus I duavisaU
ugoaknssy BCG

v" 9wnungu Highly-skill

talents, Innovative
entrepreneurs uaznu
s1elday 20 dwchunuiv

ainviuamulauienmsaoudne Inenmans Fsuazudanssuuresa (ads.)

m,.e
¥ AUUUAVUUSIU

e RV ERIER N _
NSWENSSSSUYIC
INUsI8(duBUFIUMS INUUS=3NEMWMS BNSWENNS
la§ua§wmwu18uuﬁo?ﬁquuu maagﬁ'j\]ﬁjﬂmm aqusSunouyav
SNSOAYIANEMWAUN FE9INS:UU IWDSNWISIUNSWENNS
ganu(Gaghaiciun JavUszinALazanwans:nucia
Ju10030W
v’ swldinyusnsiaudu v" 8nSwennsaocav 2 {u
100,000 un/ns$asau/U 3 vavUaauu
v dusinyoisyasitangu 3 v' USuugetanav Sawa:
e 10 wal
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DIH1S as ms uxa
1asu yad uwne riovtfien
aumw Jo uLueh WBoAWS

inAlulad . 1SSV InATuTad
/ gomw ﬁ'apmess /:iuqnssu / msausny

n15ﬁnu1
InuasuLueh lnhﬁ‘g‘ﬁ‘;’,ﬂm ansoonnnd \ loT/big data \
tuayulws
@ G @ IR\
INUASLAzDIHS waoviuua:iaq JuAWLA:MSILWNE MshovLAg)

Cross-cutting technology -- Digital technology

{wannuiduivassia (Reuse, Refurbish, Sharing)

kuuBsuthnauu sy (Recycle, U
msm (Kuavidedusaud (Zero-Waste) 19




2IHISINDFINIW
2IHISWIN3U
Wiwalaaane
uSmsinuasave ki
Jynsnamsinuas

usms awu Nutri-
Neuroscience,
flavour, molecular
sensory

LNUASUAazDTHIS

Value Creation Items

Biorefinery

wahadindnmw single
use/new application

I2anagaausansine
a0aHNSSU

faialainifamia

2OAHNSSUIAtWanTUN

li?alwéyﬁamwmn 2nd
gen (AlilgoHs)

Waste to energy

Bio-jet

wavviuua:ian

lufaladnd 3ndu wWu

Herceptin-2 , PEG-
GCSF, Itolizumab,

Nimotuzumab

= T G md =~

gndn JAsudcd

3a0s29300deisnAIDSua:

Hepatitis

a1sanoayulws wu CBD
oil ansanantys

nyd1w
Precision Medicine ms

Snun Head Neck Cancer,

mssnunisa Alpha
Thalassemia msSnu
Gaucher’s Disease,
CAR T cell Therapy

gunwuazmMsuwne

avuhagi/unne)
Creative city
DMS/DMO
Enterprise Zone
Creative Products
Gl Products

ASADVIAYD



Value Creation Items

Circular Economy

« /ero Waste (to Landfill)

» Environment/Ocean waste reduction
» Resource recovery

» Waste as a resource/raw material
» Product take-back and reverse

* Smart product system

» Logistics

» Product as a service

 Sharing economy/platform

» Product life-extension

» Refurbishment
 Design for repair

 (Circular supplies

()
A loT for BCG

lol Platform

Open Data in Agri-food, health,
energy, tourism and city vav
Js=inA

Data as a service (DaaS)

Al as a service (AaaS) in agri-
food, health, energy, tourism
and city

Data Economy and sharing
economy business model

IP - licensing loT devices

21



Area-based value creation

Q
awunn 4.0

- INS:AUTNIAUAMAIBUINSSY
- stuuinyasUaaanauiasgiudvaan
- HavingdBugumwidauisviwusssuy

2awu 4.0

e {UsGiumvidananuuav
e s:uuunludryrnazUavnulsawensluliiludiu
e S:UUUSHISYaMISUHavLguIaian

manaw 4.0

e UsuinsilnelSve:

e uSanssuliaduauaude
Active Ageing y .

awyu 4.0

e UJnNSsUAUIAIA
e riauinelyamigulu 3 Juriamald
e uJnNssuWldevdniun Precision Aquaculture

22
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asw Platform of Value Creation log@ Quadruple Helix
USumin Etzkowitz and Leydesdorff 2000

UK1INENAE Connect the Global Partnership
. o Missing Link e Talent
dmuudve / ol 4 . Fa edn
e RD| und |
* Talent Startup  Tech licensing
* Pilot Incubation &
« NOI Innovation Acceleration
Collaboration
Platform lonY¥u
§§u1a Creation * Investment
* Incentives . CO—RDIO
* Financial System « MKT/BizDev
* Regulation/Standard ‘ ' e NSWeNSUWUA
* nIldyan
* Ethics

23
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Quickwin 1-3 U lden JaBu 3ans29309d8 uazaUnsaiindavilauwnanlduiassiuanauazavaania

Photo bv Kendal

msthenaainalulad
ex. Global Partnership Fund
ex. Cross border talent

Global Partner

(A(UCSUtEaal)ia) mObmty o ==X
o g1 In8u ¥onsIITVAE
g3t uazgunsadinSaviiauwng
Herceptin-2, PEG- » «  qWsnaamstidnentas
GCSF, Itolizumab N Connect the Industry/Citizen puiuAld 5,000 dw
A Lce_ll culture _model FiRE AR Missing Link USENWACIEN 3nBU ¥aCISID uin/d
t\jvsa:;anv;:]&z;mgsljom S (TRL 4-7) adnsr&méﬂai]%zlﬁgé noluta . [,gugalﬂwﬁ_ga;lla:ljaiﬁmﬁﬁ?
o : SIMUAIIWUZU 2 dunu/U
nt Mswacs:0u e WatUAINSATANY
UEJWEJUUWQ“TOUWS@U Government SIUIVUAZWCULN lémmrg?uamamnssu
CGMP wanaaaunana colsonuwan MSUWNES:AUChS AT
Clinical Research Souavnudacy CRO 2,000 au/U
Organization AlluayumsIvelaweuL Anyaweuuinoaa usun CRO
ASadIErauUUaMS SUIBAWE-0INUMSYSUSITINNISSIU e nuaanadou 100 Fuun
noaaun(aunasgiu Tax Exemption &rSUssARUSMSIVE ‘
IS013485 Matching grant &rSumsavnulu infra

—_ —  -u — ~ —

JUUEUBENKANIHINE J082303MASS
msthduuuuInglunadaunaialuchous=ne
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https://unsplash.com/search/photos/farm?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Quickwin 1 U [ddunuuindudasnwiumsnaaaundiudaaans wsauiihdanaial 64

duLuudnBudcd
Jaunulsa PEDV,
PRRSV, PCV2, NDV,
Flu, Rabies

cell culture model
W BWanE:053990
Us=ansmwingudaciua=nu

mswans:au

yengunan(Anossiu
CGMP wanaaautana
ex. NBF

Clinical trial

ex. Global Partnership Fund
Global Partner

University of Kent (UK), University College London (UK)
Pirbright Institute (UK), University of London (UK)
Imperial College (UK), Institute Pasteur (France)

St. Jude Children’s Research Hospital (USA),
Huazhong Agricultural University (China)

: Industry/Citizen
Academia Connect the uéﬁnwémuag‘;:ma’jﬂﬁu 13U
DV;?'L];;'E]US{‘)S Missing Link Betagro, BIS
B (TRL 4-7) USENSUTVITE
: (Tech based startup)
Government SIUITLUAWILN

clsonuwanindu
Anuua=weuuntana

auuayumMs3velasineuun
SIUDBANNEINUMSYISUSIINCISSIU
Tax Exemption dKSussiousmsive

Matching grant dwSumsaunulu infra
yadadadmass
msthduuuuIngulunaaautanaluchods:ing

ex. Cross border talent mobility

NS
\as i
e el
AL '3
2 .
3
l 7
-

N

Photo by Stijn te
ake on Unsplash

gudmd

aomsun
IWUs=ansmw{ums
hs3aasunulsa
HN=AUG@aninadulu
Js:ing
lomadvaanlUaBau

usmissuvvaIveau cell
culture

INQ startup SuvwW
3ve (ODM)
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Quickwin 1 U ldgusudunuu 17 ukv wiauvenewamus:inat 64

Tech licensing ex. msthanaainalulag
Fund ex. Global Partnership Fund
Talent ex. Cross border talent mobility

Investment Jacussnasudo
Global Partner MKT/BizDev fina=weuunnaia

(Finland) . c
Database msus:0una, (Netherlands) CO'RLDI SNIVBldIL
Juida (Japan) Msdsivatdiun
RDI sUiuumsvamsye: 3R aave:
Uarenmv aunsadvaifu so . AQUENUANSYE:
v cad Academia - uSONSSUMSIaNSYE:
RD! uguinssuasyasiimy e URoa W, Industry/Citizen SUBU
INYEE:, Digital platform 291124 yuBu . UUSLEUTS
IO USHISU: -
Pilot plant {seouduuuu * S:yuUYAIRU ex. sau
msissuzavirdanv Government AU muf
NOI mshadauatuauudidag . QLJDSEI] 50 = B
_ Y0NVYB=aUNSE
n.msAav n.qmamnsosu n.nSwennssssuyfitazavuiaday KUDBIUSS3U
e Joassvulsnuidalina ¢ dWa. MRUAUIISHIUMS e aw. UAUBNQRUNERMURVE:AY *  GvAuBingrineuaunaving
MSAOUENAASUIIDS recycle uanasgUms (Havthaghuinsunsa ta:adwnny  *  Y0B3VOVIMASY
«  Tax exemption 200% 2anuudun CE nigacia 0s:KUNIe:Oyam »  Jaodaangrne @u misaudamn
drsubtunnanBa ms Recycle e MsIaFaIaTumnass QUAHNSSY MSWILIDIIND
*  BOI dviasumsavnu ms ) 90ANHNSSU3[8IAA daniuL
JOMSULASUIIDS Insvagusmsyamsys:

26

ainviuamulauienmsaoudne Inenmans Fsuazudanssuuresa (ads.)



(RagWacWasy Startup (Incubation & Acceleration)

Incubator/Accelerator

Maker space

Series A Startup Hub
Business model development
Translational research

NQI

Talent UHK1INenae

douulve

Global
Partnership

Startup
Incubation &
Acceleration

Ssula

naunu 3.  BOI, NIA, DEPA suimsSs

RDI Fund
TED Fund

Tax incentive
Finance

Soft loan

og.

VALUE
CREATION
lansu ITEMS
oAU S.I. smart farm
BUBU Health service
DMS
e |nvestment (JV CVC) CE- startup
 Co-RDI FinTech

»  Marketing
* Wunnoaaunadau (sandbox)
o muRuluguBinalulag

,uan. , PTEC, ETDA, nans.

Standard
Quality 27



Mg uwWatwasy Tech Localization

Global
Partnership
T i ‘ VALUE
. .ech acqumhon CREATION
intermediary TEMS
 Int' collaboration ~ wHINENEE rongu . AUnsiAL S
« RDI to localize amuuive “ =il . QUNSUANSAMASY
: Teent . kamemendc
© N * Investment
» Tech acquisition
» (Co-RDI
 MKT/BizDev
SsuUna «  Community startup
navnu a2. BOI SUIMSSS dua. 9ad
RDI Fund  Tax incentive  Soft loan Standard
Finance Quality
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(RaguwanWasy Biomass Supply Chain Development

NQI nodou
LIS§IUFIUIA
NQI active
ingredients

NQI traceability
Wywalaaang
Biomass virtual
market & IT
platform

RDI on biomass
supply chain
and logistic
management
Talent

UH1INeNqe
douulve

navnu a2.
RDI Fund

Global
partner

Biomass
Supply Chain
Development

n.aaanknssu/n.inuas/BOI
DAunyas, lasvaswusudumsoana
Biorefinery hub, Tax incentive

SUINISSS
Soft loan

1PN¥U
dvau
yuBU

Investment
Contract farming

mswac (ulauwalziausinc

ATUNIW LSS
Co-RDI
Marketing

VALUE
CREATION
ITEMS
WACTUNEUU (WS
BoWaIEINW
HSFUMW

UN3Y. NSUIHIMSINECAS D8,
Quality & Standard
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agvuwacwasy DMS/DMO

Global
Partner
* Creative product
« Content creation VALUE
e Startup ‘ CREATION
* Database ITEMS
* RDIon Global | 5mense lansu * Creative City
trend 20n0U55E “ 390U  Wavthag/unen
 Talent ¥UBU * Enterprise Zone
* NQI ' » (reative Product
*  nSwennswun NIty . Gl Productg
o MsasUUNUaSIVYBIGUBU *  UWAININDVINED
aua aud BEDO CEA DITP sa« «  sshorauinenyusu (Gankisgusu SE SME) YUBLDENEVEU
Regulation & Incentive s . msiamsua:{.nnmsriaulﬁ.m
Promotion Policy 2 « mstaia Online to Offline (020)
National Tourism Info System
Public Safety and Security System naunu @3.  nsumsnusla  snims  Global Certified Body
National Trip Planning Platform RDI Fund VISA Investor  MSSUSaNISSIUIKEY
Smart/creative Tourism Destination AadlRen
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nalnusKkismMsdundau BCG

Supporting staffs
100 au

anuna1uamuf&1u1amsaounnu1 3negnsaans

JguazudanssuiHena (aa3y.)

SUNIHhA

v Amsan case Walkmsatiuayu
v UandaannnHKug nQintun uass:idau
v Jamuwunsatiuviutazaviasumsadiuniscuiuwu

v dnasunazatuauulinus:naufiomsiviuds:inauas
chds:ing wnds:nauanasnssy BCG

v anrnuhaawumhm-auuamu‘]u sauna?nmsauuauu
dudu lwa?Hmscntuumsuaahuaﬂﬂuuaossn
lnmuaaussamnds~a\m

v’ duiasu Ease of Doing BCG Business
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4. ulsnenazsnsmansmsaaufing Inemans Idsuazudanssuy

Obijective

aswau UrnunTdudamsweuniAsusivtasduAuyavls:ne
aswavAng W2 WSINSIUAIHSUBLNAT

-

ufﬂuwua.ﬂnsmansmsanunnm 3nenmdas 'Jaﬂua.umnssu wea. 2563 - 2570
Tdé'un‘nulhuuauaquunanmsmnnm.s,s_uums adun 27 dumau 2562 ua:lide

aswudanssy UUIANEIEzWULNZOANINAINSIWUS:NaUMS WCULNS:UUTNANIUINSSY dUnviuamweunmsiAsysioua:dvanukvnd Wnsanlusiwazdsaciall
JSuunuinuianends duiasuliuinandsiJunuiovadtudivsumsasivau asava

AU tasmsasuIunssuivatauiongmmeaUs:ine

uSanssy w.A. 2563-2570 Tunnum

Game Changer

MSgaUANY INeNAENS Ivaua:ulanssy (@u.) Jutadenduwaandnytiams
wanauuleune Thailand 4.0 zNLJHanmsamtg AomsiUasulnsvaduirsusio
TUamsusnanuumaaumaumnssu Wasunnisdulndauds:inadig
mmamawHnssuTLJamsuumaaumamﬂfufaﬂ UINSSY LazAWA0asIassa
uJaaumnmswanouaumTnﬂnmnTUaaumlwumnssu ta=Uagumnmsiiunn
mswamaumﬂdamswumﬂusmsumuu Fotusndumsilasurnulpsvasiums
WCULNAYS=UU

Initiate
2562

. anﬂufnsaaswlﬂsusn:ﬂdamsusnanuumaaumﬂuamnssu

uumaauufﬂuwua ﬂnsmamsmsacmﬂnm Jneafidaas Jvsuas ° ldaﬂumnmsuumaauds lI"IﬂO'JE.ln'lﬂE)C'IEﬁHﬂSSUTlJHﬂTSUUlﬂaEJU

denalulad udanssu uazanuAaaswassa
. uJaau;nnmswanouaumfnnntun?daaumwaumnssu uazwasu
Goal mnmsmumnmswauaunﬂdamsnuumnusmsmnuu

« JolauaIuBIUlUIBLAINOSMS 233U, 6 5V

* J2ldUaNSaUlWLU 233U, ta:Uuszdugnsmans 1 Jadua

* S)wnUMSANEmMuUMWMsSWILUnugnssans 1 adu

* SywnuUMsAnMsnoasvulsungia:uasms 23u. 4 atu
* ssuuMsd1sIWa (RidayaBuantudu au. vagUs:ne

2566
Outcome &

o uMsWeuLmavau: aulnesnny: la= mwusuﬁ\mmssun 21

amulsunemsgaufing Inenmans Ivsua:uianssuikvnd umsussyunsen 1/2562 wasun « udvAu: AulnedatuNMWEINGEa-TuAY taaonuHdaud ludony
19 durau we. 2562 [Biuarwauulsneia:gnsimansmsaauAnu Inennans ITetauianssy 5 mumsusnv MANISWANIA:MAUSMSIGUTS:GUAINUEILASONISIETU

ws. 2563-2570 Buls:naudie 4 iwaoasu wa: 16 WUsinsy wadundauulewe Gud

s uwaoWasun 1 mswWeuunmavaulas amuumus

* WwatWasui 2 msvela: aswunmnssulwamaufonammauaqamu

* uwauWasui 3 msidela: aswunmnssmwatwuuommawmsnmsuwuu

o UWatWasui 4 MsITBLa=aSIauIaNSSUIRDMSWULNBIRUALA:a0ANUIKAaUE

drinviuanmulsuien

Judu @ “foamanknssulHy

* MudvD0dau: vavldgnnmswacuazmsusinnanay tasmsis:uu
INUNULAUSKISTOMSNSWENNS MSaauany MSIEaungwie

* Mumsusus:uu 923u.: amuumsAnua:amuuITsiansmwWlumso
unuitauauaglngmmevagUs:na
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ulsuieuazensmans 97ou. wA. 2563 - 2570 YA SV Y

nazuInNSSUIKIBIR

2. ms3dzuazasvudnanssuinanau
L ] -~ [
fondgmmevavdvau

P.7 Bndmmamunswenns dui00dau 1a-msinuos
P.8 duaugule
P.9 duauntummwuannugung

1. msWounmavauuazamuouag o---

P.1 asws:uuwacuasweuinmavautionumw

P.2 mswuwnmavaus:augusavsu EEC wass-uuirsysng
JoAauyaaus:ing

P.3 dul@sumsiBeustaandinuasweutninu:ioaLnAc

P4 duasulyls:ausidugiudunaauds:inaluaunne

P.5 d01aSumsIvgdutikin ta:msiverugiunus:nslng
UAngMW

P.6 weuwnlasvasuwugiumumsIdenaacy

uwacwasums
ANduvuIge

gNsMAnNS 3. msiveuazasnuinnssuINaIN

JoaNuawIsSIMsuEvIuU

P.10 gns:aunnuaninsomsiivgulia s INgIung
lAISYSNY

P11 a$ua:ens-aufinamwiasnasudu (Startup)
WCULNS=UUTAUIANSSY UasWUAFISUSAD
uJnNSssy

P.12 {psvasuiugiumantumwia:usms

-———

4. msIvguazaswuInNssUINamMs
WeuLNIBuIWUNlazaonWIHaauan

P.13 ulnnssuaRSUASUSNIgIUSINUA=INBULICINSSY
P14 yyannugnnvuuuudoddouasuduen
P.15 wWauhaguazmsns=meguananiiuisy

o

P.16 msudfjsus:uumsaaufiny Inensndas veuazulnnssy

ainviuamuleunemsaaudinu Inemans Ideuaulonssuukné (da3s.)
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5. swds:msamulanignmsaaufing ngnFdns Ivsuazudanssuikvsd

Bav misdaus:innkudaviulus:uuideuazudanssuy
Ws=s1wUYyanMisdviasuingasans nmisiveuazuleanssy w.A. 2562

LS 7 waysanmsuazdundsus:uuiveuazuiunssunuduulsuns ensmans uwu unains vudszuicu ua:

nnrwie IEdulllunamadeniu iBSadssinnsulaviuluszuuldsua:uianssy Gucialud

1. nbsvuduuleune ensmaas uwu wazvuds:un
— Jngnfdns veuazudanssy

2. Hudavudums(inu

g 3. KuisvuiiIJsuazasuinnssy

{9 4. KUsvuAULINSINT OS§IU MShadaulazusnis
7 AUMWINgMEns Iveuazudanssy

syedanuavulundazus:inn
dsangenunuumads:me

@ 5. KUIBNUMUMSIONMSAUSNINNIUIVEUAUITNSSY Uas
=%~ nuavnudadugEus:-Tesdoinviudunary
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6. UE)lElUBﬂ']SDOC’NHU'JEJUSH"ISIla aomsnumm Mufus: UUﬂ"ISE)QUﬂnl:I'] INeNMdas IveuazulIanssy

Jalguanamulsuenfusau Wadui 19 a.n. 2562

amulauie
B — s s vacwdulasums Sandbox Meld
AT 7 :"ﬁ_rﬂ_i_‘lés:ﬂﬁ_ﬁ_": | ACENSSUNIS | [ ACENSSUMS ! ACUENSSUMS i - wsu. amulguied w.a. 2562
. i |_uSmshg A L ousmisiuioe B ussoe C | LIONSSULHIENT T - (s 14)
| *A: RUDBUSHISHUWCULNIMEAuAUY
}:LEl.mfld 3u q ANUCaVMSYavUs:INeA
T e | B: HUIBUSKISNUWCULNIADIWENIST
ana) daly N = i T O e —{ NIA an. a1sa. - *
R N | uMstwoduyavananENSSUIthKLNE
F st b R&! maaswanasaly | o REl Gosania | .« 53 fond * Innovation * R&l dw *» R&l szuu L = -
rhavau msutiodu (industrial Tech|  susu é:zﬁutwaalllenges Ecosystem MsINEes DESUT C: Kudg USHISNUWCULN
P NUMSANE research, Co-nvestment | « msiouuniAsust™ « 3p3omuuauuuamans * Startup |ﬂﬂOV8tiOﬂ Collaboration
P MSWILLE0OU rEa Mega-project Adaxu NOMAGIE 210U | » FFedusiu ’ L
r IasvasRugiumy | SoudafiuianBu wu " Platform s-quwun
. Fnenmacsnaznaiuladl Spearhead RE&)
uands:=yu

s WwnNe=

JacosieusHstassomsnudu ludnutuasumsiocly lldudaunna
OAtuznssumsusHIsidu Autonomous

Owaunems ucacvlosntuNssSUMSUSHIS

aody. rrthndusuddiuana I ldunsnigemsrivu
uAANSNABMSEUCHNUAUEIU tazmslauge

e IRUBAUHANMSIA:RIOCHLDBUSHISIA-I aMSNUIIWEONU
wnu 3 kude ludnuou: Sandbox melt dads.

*  aURACUNSSUMSIUIAZaUMsURsU a3du. cubums
JOCKLDBUSMISIaIaMSnUELENESY ta:seau
ADIMIKUNCID any.
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7. nsaudvwuvuls:uicuaudnensans 3ve uazudanssuyavds:ins Uszaatvuds:uicu w.e. 2563

[} ~

llaszuuMsvadssua:usSKisvudszuuuuysuImsnuuwadugns

T G

nsauvuvudsuItUAIUINENmaas 398 uasudunssuvavds:ina Us=advuds:uicu

ws:swﬁtyqliﬁamufﬂuwmsqouﬁnm 3nenAans Iv8uazudanNSSULHIBIA W.A.

2562 st 11 (2) las:ylRanmulsunsiktiuazsunslumsansanlinouiusau

NSaUNIFUYUUSUIUALINENFMENS F9sua:udanssuzavds:ind riaufidiin
suds:upstinauancuSsuUns SIuMvIduas:uUMsIaassiia:usKIsvuls:uuIuY
ysnnmsfjuwadugnsmunsaudvidudvnan Hasandaviuuloue ensmans ua:
uwududnenmans dsuazuionssuyavds:ing ciantu:SsUUnS INDWISINBUIE

Game Changer

Initiate

inauwaawWasumsuisus:zuuvuds:uitu a2du.

Proceed

ws:swﬂtynjﬁamufaummsqouﬁnm

INLIFNANS IVYUA=UIONSSUIEIHE W.A. 2562
st 11 (2) [as:ulfamulsuisrthnna:siing
TumswonsanBANuIRU¥aUNSaURUYUUSLN
AUINeNAans 3veua-udnnssuyavUs:ing naun
dUnvulssNuRNIEUATUSSSUUES SIVMVIEUD
S:UUMSYESSIAUSHISYUUSEUCULUUYSTUIMIST
UaWadugnaemunsauvuduna1d Haaondav
nuulswe gnsmans tasiwuMuInemans 39e
Ua=udnINssuyavUs:INe

SsUUNSOAGLEVaVAUENSSUNTS
Jarhvuus:uuvavkideauludonia
NSNSV 2. avuuiun 30 n.a.
62 duvadsyy asun 1/2562 o
Jun 2 a.a. 62 ASan 2/2562
Ha3jun 7 a.n. 62 Dudiusaums
dsunsauvuUs:zuiau Us:=Id
vudszou w.a. 2563

W.f. 2563 uass:uumsIoassia:uSHISVUUSIIIIULYSUIMSAuWadunns Aru

viintusSsuunS

Goal

wazuwu [daghwidus=ansniw

Output >

stauaanmulsuignisgaufinu NSauNWUVUUS:UIU
INENAANS IVBUA=UIANSSULKIHC] awlneAaas 3ve
(any.) Tumsuszyuason 1/2562 nazujanssuyav
Wadun 19 aunau w.a. 2562 dszina ds:ial
« (@uancu=sguunseuimeuatluws: vuds:uinu W.fl.
SWNOUAMINAIEMSIEUDISIVIA=MS 2563 uasstuunis
UszyuatuSguuns w.a. 2548 Jadssua:zusSHas
viasy 4 (1) duvanu=Sguunsoud yuds:znuuuuysan
Fugauluiun 27 auHau 2562 misnyjuwaduons

szuuvuUszuRawsolfivuds:uity 977U, uuu
block grant and multiyear aswans:nucia
dszinsndudvniwuazaaondavenuuloune ansmans

msaunu R&D wauUsand i
NalRioMsasy ANUAINST
Tumswdu Hrganamuirday
a1 UTmsWeuunagwavduuas
Fu100dau sIUAVMISas AU
LazavAAus Man  power
Ila= Brain Power savSudunu

urerssun 21
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1 6 fdsunsua‘iﬁcy%mﬁauqnsmams’ 2IIU.

s 9 uwacawasu 2 uwaawasu 3 uwaawasu 4
. e - . MSIVEIA:dSIUIONSSUINDCIDU MSIVEUAASWUIONSSUINDINY msaaaua*aswumnssu1wams
mswauINMavAullasdanuunNuS . - - .-
* \'anﬂmmﬂuaaaanu Janudwasamsiyvyu wcuummwunua.anmmmaaum
P.1 aSws:uuwan ua:weutniavau P.7 fongmmedunswenns P.10 sns=duaniuansomstiwviu P.13 ujunssudHSuIASESARgIUSIN
AUMWIRDAtNW duun0dau ua:nsinycs IAxIWSINGWNWIFSUSAD UAzgUBUUICINSSY
——— — — (Zero-waste/PM 2.5/ Smart Farming/ (BCG Economy/Al & Data Economy/
P.2 WatinavAus:QUgvsavsu EEC msyamsth) Creative Economy/Sharing Economy/ P.14 yyomusnaunuuidaasaua:
- - RDI for S-Curve Industries iugl
- P.8 duauguie | tuen o
P.3 duiasumsiSeusnaangioua: P.11 weuwns:uuinAuianssy uazwe _(Personalized Poverty Eradication)
WeuLNANE=INaaLNAC IFISUSNUICNSSU (@nenuanenmans/EEC P.15 wWavulhag
P.4 dwasudrycyids:augidusiu P.9 dvauatumwuazAduuny /IJ29UIUNSSUAKS) (Smart/ Livable City)
dundauds:inaluaunna (Al for All) P.12 {asvaswugumuncuninwua:
P.5 duiasumsivedunudsiin usms (nogeu aauineu Leisgu
SUSIVATUMNW)

ua:ms3ivewuguiuszinalnei
FINEMW

P.6 wewwnlnsvasiowugaun
Jnensansidifiny
(Futurium/Observatory/Synchrotron/
Space science/Plasma Fusion)

P.16 msufsus:uu aiu.
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nsaudvvuvulszuiWIuNavnuaviasy 2au. @rsuld 2563 Hwou 37,000 awuun
(USIVIUWEATNANL YUUAAINS YUNKLDENMUYSTIIMISAUNMWUANNS:NSY 3u vy, Jaassuseunrisaulasldshunavnu 2au.)

dadruvuus:zneu Flagship : fasvmsund

30:70
5 msuisu
1. msiieuun 2 msi:‘iauala:asﬁw 3 msﬁﬁaua_a:asﬁ_w 4 msﬁé‘aua_a:as‘w 22Ju. < .
Pl . x. < UJONSSUINDCIAU  UJICNSSUIWAIWL  UJOINSSUIWDMS (Reinventing daddu
atform MavAtlia:amuu fondimevav Jannuansn WouiBvWuina:  Universities & SV
A3 unua: vuus:zuu
v duau Msuwivdu a0ANUIKAdUAN Research
Institutes)
Flagship 3,330 1,665 2,775 2,220 1,110 11,100 30%
{Asunisund 7770 3,885 6,475 5,180 2,590 25,900 70%
SouU 11,100 5,550 9,250 7,400 3,700 37,000 100%
dadu
vuuds:uitushe 30% 15% 25% 20% 10% 100%
uwawasu

HUNBIHC:
AwavulssnugaisamsAnudiou. 59,107 dwun (@ 62 [6Sudaass 27,273 dwuun) : nsou vlu. 63 ~ 30,000 dwuin
Awavuyaans 89,743 dwun (@ 62 [asudaass 72,117 duun) : nsou vlu. 63 ~ 80,000 duun
ADVUYSIIMSAURLDEIUINMWUBNNS:NSIY 59,464 Suwn (U 62 1dsudoass 17,616 dwuwn) : nsau vdu. 63 ~ 20,000 dwun
Ussntumstdavdiunsau vub. s3u 63 vaunssnsie 22. = 37,000 + 30,000 + 80,000+ 20,000 = 167,000 S wun




8. Jalduamistiamuuazus:iijuwaszuudngnmdas v

Jvgua=udanssuyavds:insa (anad)

o

unwmsdamuua:us:iiuwas:uulnensmans vsuazuionssuyavus:ing Wa
lnswaussauzua:donnuasamsideua:uianssuvavds:ing ua:usulse

msadumsasgvidus:uuuazgus=ansnmw

stuunis@anivnazUs:iduwavavds:inantdaliiia
AluSuRayaudaviu (Result-based Accountability) ua:18
KulevuawisaaswanuBidaidala (Trust) lusssuriuragaumis
uSHIs (Saus:ansnw uasUs:answaninoduldlossidvdeaiuuanci

Jalauamisfiamuuazus:iiuwas=uuineimans dsuazudanssuyavuds:zing (Gsu
AUIRUBAUDINATU:AUNSSUNMSUSIDddULA:USIITUNANIASIBNS UAtATUZNSSUNS

asJvdaunazus:iiiuwaninsiznms (U1edIwus aueisssu: Ssuuasds:drdrln
wenssuuns Wuds:siu) Wathiduatiaunenssuuasuasau:Ssuuns (usrdudald

Game Changer fuwavutiazruleviu) siudviddayadaundu (Feedback) Tians Goal Us.ansmwga
13ous ua: auuauumsmoau?aamauds dndwafuanuru: Double
loop learmng

P PP <

2ONUUUS:UUMSAaMULA:US:ITUNa
vavUsainAnRBaliifionuSURaYaU
davnu (Result-based
Accountability) waslKrurenu
awsnaswanubidadaty (Trust)
?usssmﬁuwaua\]msuéms. (50
Us=ansmw ta=Us=answaninioduld
{ogtvivanuuancheRuaucia:
KU Sautividdayagaunau
(Feedback) tiiomsEeus tas
auuayumstioaulyagieius:-ansma
Tuanuru: Double loop learning

da97y. [Adaridalaua
ms@iatuuazus:guna
SsuulInNeImans vy
1a:u3nssuyaads:ng
AvulRIAonadugns
DanuAuA lums B
yudszuitu Usssuin
Ua Uazdus=ansmwgv

utpu

Progress

>8alauamsﬁ0mUua:LJs:lDuwas:uuin&nmams’ Jvguazudunssuyavus:ina Usznaudde

1) wamsaamuuazus:iiuwatiavanaunamsiiuduyadsuuIgeiazuianssun
WBaulsuua-nauauavtaulone ansmansia-iwus-ausnd
2) ms@iacnuiaUs:iiuwas:uuITsIa:uIunssuatiavasaunaumsaamuussiuwalu
3 s:au waldnnuasudufivszuu Taun 1) ssauuleune gneMansiazuwu
(Policy) 2) sumstlavulewneludmsuiud (Policy Deployment) was 3) s:u
Unua (Implementation)
3) J0li0s:uumsasiata:nalnmsidauloadayalundass:au walkinamsiSeusiu
anutu=MsSgusuuaUdau (Double- loop Learning)
4) szuumstiamuua: UssiuwamsidatRifionnusurayaudaviu (Result-

based accountability)

nisdaoiyuazus:iiduwas:uudngifldaas veua:
udanssuyavus:zinda nuatuu?mnnwaauqns
umwnum?ums?uawauds sUItU UsssUIAUla uasi

vy

ssuunismstany

5) MHUAUNUINYBIIANTUEIAEKLDEIU tasus:zlguwas:uu
{us-uuavgna:uIonssulriKthAGiamy  Inensnans Ivglas
llazUs=l0UWaSUU 829U, urenssuyavus:ing

6)nEJE]S:OUF]EUI?WWHa:JLJs:HI’]Bnﬂmes AuatdulBiAana
duuunwavkhenundunalnddyly L0 == o
msfamuLaUsiiunas:-uu adnu. duqnsuANUANM

7) mruauumems Bus-lgsinanide funistdine
La=udonssuldou walfinomsweuln yuUdszuatu Usss
S:uU adu.aghdialiaglus:e:en Urfiula wa:o

8) s:uudayadikSumsAnnIIa:  s-3nEMna
Ussiduwa ndaumw Uanugnda tas ¢
Jips=Analdnumstd
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Joalduamsamuuazus:iuwas:uudnensmans Jvsuazudanssuyavuds:ing

e INu. [AI0SIBIUNAMSHSIDEaULAUSITUNAMIASIBNTS €AY
ity 3 % MsCaMmMuLazUsS=lIIuWas:-uuINeAans Ivaua:-uleNssuyavus:ina [duacia
1399 NMIANAIULASUTHULUNATSUU M IIART 298 _ -
untiSanssn e ATUNSSMSHISIDEdULAUSITUWANIASIBNIS (LNEFIWUS CUEISSSU:

FIHIUNANTIATIVFD VLA UTHTIUNANIATITNTS

vsshanizana ne, 2562 SsuuasUsshdinuanssuuns Wuds=s1u) INathiduactiaunensguucsias

AtusSsuuesudautall lasdudums

v Anuamumwgavszuumstatuus:iduwas-uulnenmans Iveta=udinssy
M uddilpsvasossuu3vguauiunssy msrmruaulowne gnsmacs aiwudu
JV8UA-UICINSSY MSIASSYUUSINTUAIUIDEIA=UINSSY ta-Mstiamua:
UsslIuWatuIToNa:uIaNSsy. ugivnaula:HaumsIchiNS:NsuMSaauAnu
JNEIMANS Iveld=udNssy

V' darhdalduauumsiiaenula:us:iduwas-uulnenmans  Iveiazudanssuyay
Us=ine

dminlae
AzaynIsuNIRTIsssuas e M awzlio aush 3

ANENTIINTIRSINdULAsUSEuNAN AT TINYY (An.y)



Gomuuds:iiuwas:au
ulsurguazgnsmans

damuds:iduwas:au
Policy
Deployment
nalnvuus:uicu/
nalnssswnuia/
s:uudaya

damuds:iduwas:au
Implementing
nalnvuus:uou/
nalnsssunuia

/msdanguds:zinnamuauaans/

nalnuiaissiu/
s:uudaya

ssuunmistamuuazds:iduNacunNHUIEYatNSENS VY

* tngnuds=su
* NSSUMS (Ssuuns 9 Ns:Nsiv
* NSSUMSWNSYATUICDN ASW. Leiuctiy

* (@4 (Uao 22.) Wyreand (Wa.dady.)

* syevuwalas Self Assessment

ASW./Sguuns Dt b R
A ~
! + Usss (amulaunsuciucio)
ame R P * NSSUMS TLLuInu 5 AU MNNSsLMsams
I * @Y aBEN (Wanvu ddiy.)
x AWIESaY * sywvumalos Self Assessment
I » UsziDuwalogame ‘
nao « Usss1U (Asb.ucioty) 5 fsdans
' e nssumsloschiriy 4 au cady. ’ SJC]U Budad
% (Uda 23 amiweuti avd y TR I
L Zlagﬁjgggjaiif fissessment nsuduBna) . LJs:tUuwaquJ nn.Sems am
! - i e nssums 3 au NWS. tA=RLDEUMEUAN
| ' —
: | anaa./navnu u. | | (evulusuusde)
| ! * nssuMsEnsvAtUCDlnU 4 Au
1
i ! * @09 (Wa.da24..)
I
y : : v y
ANN. mnn:nuua.ds.luuwa P —— W,
misativayu 7u.
A

e Uss51U (@meuciodioann
WNSUATUW

* nssums 4<9 au

* @9 (ANN.uCivdiv)

« syonuwalos Self Assessment!

o Uszioulos nan.

7y

* Us=5u (Wunu
NS=NSIVMSAAV)
* NSsSUMS 2 Au (avu.
WNSUAIA Na. tcldi)
* s1wuwalos Self Assessment
« Uszioulog nan.

* varhgudayadiu Jdu.

o Uszi0uwalas nws. tazsueunu
meuan

____.__.._______>

Kuewulus:uu3dsua=uinnssuy

MSicivey

-------- > MSS1IBIIURA
—» mstaulevdaya

* stonuwalas Self Assessment Tuszuugiudala
« Imsdiacnuua:Us:iuwalogsenug wu site visit, sy, peer review
* MSUSzIUWaNNKUIEBIUMEBUDN
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Vi

Jalduanisusus:uudvglazudMNssy

wamstiarnuua:us:iiuwadiavasfiauwamscibunudavs:uuiveua:uianssunidaulovianauauag
cauloue gnsmavsiasiwus:ausa
ms@iacnutasus:iiuwas:uuIveia:uIunssuv:tiavasaunaumsaamuus:iiunau 3 s:au Wa ki
ANUASUMIUNUSUU [Aud 1) ssauulsne gnseansiazuwu (Policy) 2) ssaumstdavulownslug
msUiu@ (Policy Deployment) wa: 3) s:audnué (Implementation)
Jalds:uumsasa:nalnmsidauiovdayaluncas-au watiinomsseusludanyumssauduuugy
gou (Double-loop Learning)

s-uumsdanuLa:ussiduwanisidalfiinannusuNagaucianu (Result-based accountability)
MKUAUNUINYaVaVAATU=I@:KLEU US:UUITELE:U I aNSSU BMAthdammuLa:Us:-I0uWas:-uu a2
U,
gns=auAtUMWIEsUS=ansmMwmsadunugagktsnundunalnd oy lumsaiacnuiazusisunwas:uu
220U

MKuauIMUMSEBUs:lgstinanuidgia-udanssuisanu W RIiamMSWeULNS:UU 92JU.981
tlaiavlus:a:e1)

Jsuuaulovdayantnoumw Qneiay tazansn3nsialanumsal



NS:=UIUN1Saanuuus:uudamuus:lidunas:=uu 2Ju.

(1)
mHuauds:=iaunmsaamu
Us:=liduwa

(2)
MHKuansauua=Isnstamu
uazus:iouwa

&
s:ysadaya (Dataset) Nl

WwWomsGacuus=iiuwa

ANBRUAUIZEUWAIFAANNUSR U N AT
ANMHURNIZIRNZAY hazdziowInaUszasd
gosnsUsadfiu Tunnszduvadaseashs

.

AUAISNITARMNUsHIRHATLLE TS
WONAKUALLNUNNY uraITaNa KA
ANFUFELHL LA UEURNATOUNNS
ARENNUFHHUNALAZI BN

ssuumstonaiindusdodsdnsu
MFRTERansUsafiu oo
ANNUA TN LAV ULIDNVDITOYA
HHTFIUANTAUTONA LAz RAITDYA
oRNbN

F2AUANSAANNUTUAUNA

1) ulouny gvseansiazszuy
(Policy/ Strategy/ System)

2)  msudasulounsludnsugua
(Platform to Program)

3) WU/ TASIANS + AU
(Program/ Project)

LIVINANTANRUANTOULAZIEANS

1) swdunluung YUNSFNANITHAZIZU:
faenuuarUstinkamus g infid Ay

2) sssumsudasulounslugmsugus:
facuuazUszilnnamudEa v
Platform Management

3) 'szﬁULLNumu/Tﬂ‘Nm's + AUIBIU: ANS
faenunamlsufiuknasolasinis wazns
Uzt AUNARUISNY

Aufigioeriviue

1) flenuwostoya (nomnnhuINvDY
ﬁ’asﬁtj"m)

2) woulmvaNANSIAUTIYA

3) wmsg uuasnsiAiudaya

4) sziumNNAaNaPdauTinansuls

5) unastonadedy




stvds:ziaunms@amuus:liduwas:uudnensians Ivsuazudanssy

S :strategy
D : Deployment
I : Implementation

s:Qu Uszidumsdiacmuuazus:ziouwa KUleUNSUNO¥aU
AWESY
szauulaue  Outcome/Impact: Us:luslitias:uuiAsusilazauanyavus:inAuintasinen @ nuudanmsidvdu tasud@anuiauama (S1) amuleug/aade.
uazgnsmans |+ Relevance: Ulsuisuasgnsmansiiu 1ou. d@oadauiugnsmansnalaiwuiunfingdday tascsuulsnsyaussansall wewlo (S2)
« Participation: ns:usumsiamulousta:gnsmansmu au. TRdaunedday losamRBuststinsouduaumsdorsali (S3)
Unit of « Context: uSunmsiasuulavmumsiday AsUgiv AU ta:avAns duwans:nuag(stiaulonenaensmans (S4)
Analysis: « Capability: Zonnuannsndiu uvavds:na rSall Wevla (Mludunnus lasvasuusiu upains taskLsvulus:uUSsIa:aNsL)
Q s:uu K. (s=auUs:inA) Indursall (S5)
sstaumsuwldav | Outcome nad./anan.
ulsnellgms |+ iRomsons:auGBuinsvasIsSAv/auarNssurSall (s:au Sector) (D1)
Jnud * 1f0ssiv/auanknssulringuANUSIa-MSITeRSall (o Sector KSa Sub-sector THu) (D2)
o AnudiSovavmsautumsenuulewme/unasms daasy U, s:au Sector ussalhriNersall (D3)
Unit of Capability: o
Analysis: *  JoAnuaNSnAU U, vaussia/auannssuluandatyuaulssinAnugursall (s:du Sector) (D4)
0 Sector Management and governance: )
QPlatiorm | * Msudtsioms Platform wa-lnsvasivavansehve atiamsihulunsluugaarsal (DS)
* Ussansmwiazus=ansWadavatuznssumsuskis Platform (D6)
e AnENSsUMSUSHS Platform ansomkualbngivona:uinnssy sauunsauiviugulssunuldaaondavnuulausiagnsmans a2iu. kSall (D7)
«  MSUSHISTaMSNUATaasSEUKLDBILChvY dUs:ansmuwrsall (D8)
s:audpuad Output: unuvu/lasemsweutnInencmansiazinalulad 1a:lasemsIvena:uianssy KuDeun(aSuMms
. * NowavIu/wanacasnuddeta:uinnssuenuitneBrsaly (11) AUaLUU
Unit of e AuMwavwanuAfoduduagvls uaxdullenudhrnenneBnrsaly (12) '
Analysis: o wwunu/tasumscidumstidiadomuichring Bievudssnouldenuchring rSal (13)
Q wwuanu Outcomes and impacts:
frsums o nomsthwanuaveUlBUslosinsaly vintasiisala (14)
Q Kusnu «  Contribution yauwaniiogunnnuIdsia:-uinnssucaithrneyay Sector ta: Uszine (15)
NJuIve Capability:

*  JOANUANISICUMSITYUAUIONSSUYaVAMUIUTTE (MASSIa-aNsu) tasamuiugaudnu (lulus:auavAns ta:s:aunauve) (16)
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Isnistamuiazusslijunayaviciass=qu

s:qu Unit of dszidumsdiacnuuazus:iiuwa HUENU
Analysis: SuiNayau
s:quulsue | ds:uunu. [« Outcome/Impact: amulswe/
uaz * Relevance: dadu.
gnsans * Participation:
 Context:
* Capability:
s:dums O Sector Outcome: nad./anan.
wav QPltform | Capability:
ulsuslug Management and governance:
msdiua
stauduéi | Quwuu/ | Output: KU2ENIUN
- Tﬂ?’@ms Outcomes and impacts: (a5ums
RUJBVU C T <
apability: aduayu
U naquive P y ‘

Gacnuuds:iiuwamuddian
drncys=auds:inga

damuds:iduwamsaduviutazms
usKisvams Platform Management

damuuds:ziduwamsadiduniusieiasums
nazmsus:lidursuleviu
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N wMsInsiimsiamuds:iuwamukannis Double Loop Learning
(1)

fovusgnamact mu ulouie ensmans
UanUOnmaq aannaa\? ......................................
ua.ulhhuw J2U.Y9V
(5) duuauu enssdassd
AloSu aaondaunudsio iETaIHSall ;) 5
Amxualixdall dayai O = .
g i ds:ziauniséiacnu Us iunstiamuus:iduwa
AMWRAamutssd = © asfauuloune snsmans
Héall Us:iiuwa -
uazihHwe 2du.gavds:ing
hsa KSall
(6) : 3
. AndhHue T e S e (__)
wamsantiuviu y2athE5a =, MgIadudunund (Good Proxy)
ussaihHueYay N, () gavUsadumsdamuus:ijuwa
thEansall ? S . _ HSalu?
Wwams - MHuasmhHneyay
dudiuviu hFabinuzaunsali §

Av/sanmslumsrikua
agvls?




Policy
Process

Proxy

nsaumsus:iiuulounauwuu Result Based Accountability

Policy Outcome

* ussadngus:avanmrual)
(Achievement of Policy
Objective) losnawadws
wans:znucnuamaly

v

SRR NENEN

Economic
outcome/impact
Social outcome/impact
Milestone achievement
Tech Localization
Knowledge generation
Resource redistribution

« naulondulsunsua:
gnsAanss=auuu

* awdviuvavulaue
(Policy Sustainability)

o auAvwalouaurh
iNedavriumsddu
uleue (Policy
Satisfaction)

Effectiveness/ Sustainability?

Policy
Implementation

* Aawawsalumsdudums
[denuuwuirisualy (Dar/
nSwenns/yauwn)

e aowawsolumsusudse
msaduviunums
Wasuuwlaviinodu

* Us:dnSmwmsaduviu
YUKV IUWSUNQYDU
(Efficiency of
Accountable Actors)

* wamsauduviu (Output)

Efficiency?

Policy Formulation

* ANUBQUYDIAANLAE

WKy
(Directions/Targets)

e AUIKUEUYVIRSDViTD

Buuloue (Policy

Instrument)

v' Law & Regulation

v" Financial/Fiscal measures
(Tax / Subsidy)

v’ Program / Project

* AuBauYavUNUINGA

inedav (Accountability
Actors)

Feasibility/ Soundness?

Policy Idea/ Input

* ANUBauYavItgUS:avA
(Objectives)

* msiSanugnineddav
agvuay (Expert /
Stakeholder Groups)

* UnszuaumMslnsizA
ulsueABawuuuguzay
Jayanisuzay
(Evidences /
Analysis)

Sufficiency/ Quality?
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1.

o/

“Fit for Purpose fasimualandhizedngszasdraamnislifeyandniay inenasinszinngn/
718N199aNANAAINIS L‘W’ﬂiﬁflmﬂmﬂ‘)’mﬂﬂﬂﬁﬂiﬂﬂﬁﬂﬂﬂ“ﬂ@ﬂ@%iﬁﬂﬂh

“Data Quality” anunmaesdeyaiinnudduiian winfayariannnin fliamnsaliiinasihite
agiualignéins

"Source of Data” daymlsznausie “structured data” Gfmmmmmmmmmmﬂmvuu) LAy

“unstructured data” ﬂmu@Vl@ﬂiut,t,mqm@mwmmﬁma faefinsntdukuiteiunlgsTan]
%qizuu?‘fi@yj@mﬂgﬁﬂiziﬂaﬁumﬂmfrmmmmuﬂu@y@@mnqw

”Data Governance” fiasuszuusssuinuiadniunisaniu Ussanauay1fdsslomidaya aliifin
ANLADASAEIDITDYA LL@ZiﬂJLﬁﬂﬂﬁ?ﬂ’]gﬂm\lﬂiﬂlgﬁﬂ?ﬂﬂﬁﬁﬂ u?@mLﬂmmﬂ@ﬂ'wimﬂﬁmmmmm

System Enforcement” Faainsinuneuladaledy ‘m“ﬂLLNNGL@‘V]LMN’]”@N‘V]@”‘V]’]GLMLﬂMﬂ’]?
AALNL A58 LAY Lﬁﬁ@mimmmmmmmmmqLﬂuavuuLL@ mmﬂ?v@mmw
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1. msdundaugusuuianssy

e onaie T

» sns:dusielads:nslunguiAsugivgusindrendusuazuionssy * JaiauauwunugusuuianssuldSuanuiusaudutwuniudficy
i UEJ']EJWHllU'Jn'l\TnTSﬁl'.'UU']ﬁE)\TﬁUlla:lﬂSU§ﬁ0§1us1nﬁUS:EIUﬂ'.nUEhlg'\') (Flagship) Yav . ua:ufﬂu']ﬂua:ﬂnsﬂ']amg 27)U. lv“:aguﬁoass
* aSwoandumuazuSmsiyaiiumswauunaguduiuuandy auUssneumnnavnu 2au. Ussiidudsanmu 2563

* stuuWmUazdvEaSLIndundaugusy WalRiNan3adieuay
tinduindauyusu

* LIOSIMSENASUAIWSIVTDSSIAIDNBUINDENSAULASUSAD
§1USIN .

« ujanssugusu licn 1,000 ujanssu

Game Changer Goal

v' inyasnssusinsieldiwy 100,000 uin/asasau/d
v gns:Auatunmwdia msweuunnddu uideyrinluneudld
v IWNZ0AIUAINSOUSKISTOMSULDY

W

Jorhua:ususwaden (S) ayadnamms [ Proges > o aaauaiisumssusUL NSy
weuun3Inensaas inaluladuas zUINSSUYAY SURURUIEUEL 1810 anan.
Usaindlne ( (STI White Paper) IWaauuauu N ——_—

mswwuagwavdu (BCG Economy) T CoT
anysad tazldunauacia sin. wa: usu.
un S we. 25671 Wuniseusasad
http://stiic.sti.or.th/work/bcg-model/

Eijl‘jll\l U 1 WUV IUT T IULINTIHNIV T JHIU ITT RIS Juuu;uu—jmﬂSSUllH\)u I\ JV,. )

nitete S —
Proceed utput JalaualwudIuguy U

UJICNSSU NSsaulvlau
yudszuout 2563 sou
Nnvdau1uoddu
370,000,000 win

INOUWAtWaSUMS(RUSMSIAIWatWa Sy
msaswinalulaginainuus:ansmwngu
§IUSIN Ua:as1vanaiunssuluy n
AISaANIIUIUFUSNaUNTS
Inenmans inaluladuazuionssy uas
pns=auwus:naumsnslumsasivninu
wanchvlumsuzeduld
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Conceptual Framework

ununtnduindau
gns:u v Empowerment 3a3usu3iasii

:71U35£J§ uwNSsuY - Reinventing t'lUl.E)\]lla:ani'J- )
ulanssun lnnfufaﬁ CRVANTIRENIR AN University v" Build up movement yaumsweuun

HaNHaE Talent 1ngaie DR G yuBU Wasusu losgusu

naulond uIassu Amssun 21 v Integrate Synergy fonssuvav
KUdBUCY

v' Networking @aulgvstraviumeuan

ad.a. 4
N N

Empowerment
MSWEULN
nSwenns lugusu
anutuzyav “gusuudanssy”

e 1fia “uans” lususu L e
: v sywweldwwu 100,000 uin/asadau/U

* 10 “udnnssuyusu” fia avAndIuS I5A0 v N __ i S W 5
o e . :> ns=AUATUMWEI MSWeuLNAGau uAdeyrinluneun
T (mindset) 35UfUikSans:zuaumsHL ENS=UATIMIWNEIL MSWEILhNdU Nt mnfiiAgiinia

v/ IANT0AIUEINSOUSHISTaMISaULEY

« omswWasuwlav radnanvdy

ainviuamuleunemsaaudinu Inemans Ideuaulonssuukné (da3s.)
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* WoUu1S:uudAnIsIveduuud uazdasivavAanldiusaiudnermadas

2. msdundaumsJariuwuviumsidsdunudsth (Frontier Research)

ST G

* nsaughsmansmsiveduuudktn ua: OKRs ussyluulousuazansmaas

vuwsmaasuazdvaumaasisudulunisasianmaliaulneduidwa
inalufadua:zudonssu IWasavSuanaknssy  deep-tech luauna  ua:
mauauavaummeluaunavavds:ing

« anwtaiisvuazdorgumudiuulsunsmsatiuauunu3TssunuIKh
. anuawnsalumsidaulaeiununa
* wu multi-year block-grant msdandans:0suuKiingnas HSa

Game Changer anmuuIvswma tiidadanmsdudulnsems

i

22Ju. 2563 -

* uwuviu Fron

2570 uwamuwucdiu 2u. 2563-2565
tier Research Seed Fund ua:safasvms3deduuuanih 21n

nauUKINENdsuazamduive lududwe Walnssudulduayasuvuls:uni
2nnavnu 7ou. {ul 2563

-

Goal

O U ITT

vaninoun
Lta:nsau
Ludna
d1KSU
lasanis
J398JuUlu?
KU

o wanuddsfmdumsAuwudals (New Discovery) mstdusadunase
usnfufan (First in Class) K$amsaswavnangalufan (Best in Class)
msiioduvavssivntsinalufagidudu (Deep- tech) Ao NnL3Fsdu
uukth lichn3a 10 usin melu @ 2570

2563 - 2570

Proceed q_ e aIU3TeIumsAUNUE U
*ayadny1d “misaveduuudsun Frontier utput NSauUENsMANSMS (New Discovery) msmdisa

Research warhKuaaunaUs:ina” 1dua | Progres »
C19 USK. o fasumsaswlama
*sUsIUTaya tasus:dulve Bouloundy  Usanalhemenalulad
UnaIguniuUsanaiiadarm benchmark — saudiu
ta=finn Roadmap lasumsivenineadoy  «lasums Future
e Jarmdaaualinsumsgas syudulsuldse  Energy: Nuclear

Roadmap {rsums3adeduuuinn Fusion
«32NIUUS:UUNISUSHISTaN1sTasans  *hsums Thailand
Aacnuussiiuwa Space Consortium

FILTUILIRN LA WJuasvusnlulan (First in
+Food for the fbture: Wavogly KRS ussgluulonne Class) rSamsasiavidiao
STHMISWCJLNLASYNMS recision U . !
Nufrition, Neuroscience Food)  l@gnsmans anu. ulan (Best in Class) )
« Future Health: (Drug Discovery 2563 - 2570 *mstfiaduyavssionGinalulad
E\Andd'D'evel%pmd.ent, Ptre)dsion la=uwuonu U, 1wy (Deep- tech) Aifa9N

edicine, ploaversity B —
* ERC consultation on managing 2563 %565 n VIUITHIULUIHU TLerDW
Frontier Research Program (ASunwtiugaunn 10 usen
* Roadmap and future ASIU.
collaboration with CQT 52



3. msusKisvamsuwuviu Spearhead autsisusnatlvuds:zuitu 2562

o

* WaweunalnmsuSKsdomsuwuau Spearhead duifisusio * UWUNUEBRTASUAIINIRUBDUIINATUENSSUMSUSKISIWUNUEDE
* Wadundaumsdudiunuuwuniu Spearhead dusisugiio THussa Fdndumstia Glitaeniidasa: 70
cnudhHg
« sUuuumsusSKIsTamsnuddeuasuianssuyunalinjuuuTHung ’ lanuusbuaarguTu1_|wu\nuijaua:uimnssuuum?myjﬁaha
nalnfumswanduwaviuivelugmsaus:lesiidawitisdaghoi wWans:numwinisugfioguungu laetaws: SMEs i
Us:3nEnwuasUs=3nEna * awnsadiennusividavavmngaaiknssuluniswaun
Game Changer Goal udanssw (Industrial Innovation Consortium)

@

@

Outcome

*dINU. 2ANUUUMSIOASSNU = UWunU Spearhead dhu Output * INUUEREN IS ERE
IVUA=UIINSSUINDES Y %ﬂs_uﬁm_UUUUSZUmJ 25062 * ALUENSSUMSUSHISIWLUERBIAKLDEILUSKISTaMSLA: cuUMsUSsaeny wSauthlucdagan
arsmaigon (S e, et ealislaodo

B N 2 _ - - eNe N muua taztasu Vel T 1T '
sUluutru SN UWLVIY e anmulsneIdaa-udanssy * ADUNSSUMSUSHISIWUNUE 1ugaumsusuuiluias - wcse Hldasns
= = AIJIKUGaUVIN =
Spearklead MULASUSNY KOG CUSs uIWU UE DS dbuMSINUUgaeNuRLa 14 twunugag _ Saga: 50

* dINU. WstuNaunsay 8 mu * WeuUasIauWuIUEaBRuEY 1 twuougas fopd  AUTNSSUMSUSHIS
WL ugasMe itwuanu * 39NU. UBURLIE aIN%. and. ua- Food Innopolis Ju ODU cudums INUNUEE
Spearhead a-Jarhnsau aIn. rKNAKLDEIUUSKIS *ODU  (davunuluduay/ UU"'”UBC‘”a\?ﬂ“U??UUQSUU{“SJ dndumscia Gl

st UWUNUEIDE)
Juus:ziicd 53



sduuumsuskisvamsuwWuaiu Spearhead chuifisusng

* Yarhnagnsiveua:uianssy

PC: Program Chair diuy. . ‘ * JoruwudAGEms
. . 1auasieda PC cia aduy. . s
PPC: Program Promoting Committee * MHULa:J0assNsauguls:tu
ODU: OQutcome Deﬁvery Unit l * cioenu UsHu S1B0IUNANWS I
IMF: Innovation Manager and Facilitator R
PC PPC rntndurheiauiums Janu
syunu ODU :
* MKUALUIMIMSUSKISUWLIU
o MAUMSUSHISUWUNU duvuds:nuIVeIEUSHIS
« TRdalauauULIMIMSANTUIU (block grant) 4 ODU
-ﬁomummﬁmm?umsduaumg‘_, ODU - aduauu
i * yuls:iaur a. PC ua: PPC aulid
*ynans BRI
(@ona ODU) « fasvasnugIulas:uy
catvauu N
" IMF -~ _ cUssawuou
R0
............... A oo,
i
— - UuauU | RUsvwidve KUDEUMIveY KUgUMIve
auuauu ! . o o
usun . b tasnssy 1 1a:unssy 2 t@unssy n
* ynaNs

MWSIUHUIENUUSKISIOMSIA:3IUDURAAWS
(Outcome Delivery Unit: ODU) uwuvu Spearhead iAsusie

ang.
(10 uwuaiu

das 490.28
au.)

ENE30n: 3 IRUIIUEaE
aulsn 256.971 dwunn

insaatauWng: 1 wHuaueize
aulds=no 42,3 dwnn

Uudsznu 2562

(7 uwunusias
243.46 au.)

o =
ATISUSATIHU G B =G 15000 NBLE

W 5 iWuaiueias gudsn
174.1 duwnn

A

manadfisiBEun e 1 W
Hae aulsuiu 50 dwin

enuBUdaTTL: 1 iWsnUEze
quikszin 27,93 dwunn

s:uuladadnadwose= 1 wuaw
Hag aulsan 32 75 dwnn

\

vy

~
. 'jnﬂ1n15r1:uuudua:5:uurimfuﬁﬁ: . 1 X
. HaWEEINW: 1 uRUTUEDE
A IWudUEaE JuLs-un I i 20 3
. auksin dumnn
130.39 dwenn
A

(1 uwunusias

25.21

au.)

alsznm 2521 &wnn

A misnunsagafa: 1 wwunueas J

wans:znu (Impact)

«  yaswuinnaanunagtas 10,000 &uuin
e yammsavaaninuduagtias 2,000 Suuin
 aomsthinciatagnus=ncu 1,000 S uun
 wuswlaRuiinuasnsagvias 5,000 ASiSau

o MmsHunuwuduagiutias 1,000 s

a$wyamnURIROMSYENsTIUaINAIUAHNSSUMSKACIIA:
usSmssaga: 5 cial

*  MSauNUIvgIA-WIIUYaYIMALNSU Saga: 1.6 rial

* nuusnsseldans wWugudunasdasa: 10 cal

* yamssnssunANUSIuTamunaluladuasulanssuan
IPSANBLINTIINLIU

Wawanuavuwuviu Spearhead ahuisisusine

whHeansmans

JFoBuaUIONSSUAWIASESHD

» adwyasuwulAio

msyenecyaemn
AOAHNSSUMSWAD
uawuSmssasa: 5
cial

BERD Sasa: 1.6
ciad
nsosnsuseldans
IWUgvdudeSasa:
10 cial

nau

»

*\_lon

nauFisusiivdonana:daya
L]

@ naus:uuladadind

-0
0]

L
eo

NaAUWaINU

NauMsUSMsYariig

ot wHaWan

+ dunuusSniori/inalufulaamsinens 30 dumug

nguans nuas inalulagdanmw |-
uaznaluladmsuwnd .

dumuuasawsiaiEy 20 wintant
duruuns:umswan 10 nszwums
Platform msmneas-wssu/inalufasmsuwng 10 Platform:
dunuuznsenyadu 5 ans

+ dunuudusudindautiaciatas 4 &) wsuuROUAUHLS UG

*  uwanMasudmdumsos RaausauRsaunduluanamnssy

3 szpu/Platform Husudgommnssuaztusudmans
ndos 5 Platforms

s 1 Suwwu

+ ulonssusoiWdmuudSunEUUtEaTRdus nussinTWim

+ ambaSaduuuuswig 3w
*  ssuumuAuSToUunR:On e Joludafusdaudua:

(Diesel-to-EV Conversionlihuiu & Sumuu

Eeawamnnssy 1 s:uu

+ mnalufadmsriauienatoussa (Virtual Tour) 1

+ gildayadanadnsumsusa0unwIrnssulla:

aunuy

GomuamWRGasaving 10 Gunuu

* AunuuwEanT 4 duiug
= dunuuinaiulas 2 dunuu
*  goLnsTUMSNodaUILOINaSASUNRS
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4. Food Innopolis : Phase I [faughell anz. Wa 0.n.2562]

e oeae Y

- Waasws:uulnAuIONSSUAHU:aUEHSUGUgONMSaUNUAUMSITEIA:WIILNUS BN KIS - msweun Food Innopolis Service Platform agiwias 5 Platform
sulihwavlanfivlneuazcwdsans uazativayuliusdn SMEs ua: Startup Tugnianknssu « uSEndnuamista:gnaknssuneIliavnavnulde Wweuunuazusonssuluiay
amnsiiannuBauleeiutkldyasinluganuiuae Uedv dviiu vavs:uuiAsugiagiu ujanssu agwtias 20 usEn
uanssuy

« 100 usin awsiwnavnu RDI uaui Food Innopolis
* 100 FoodTech Startups

Ease of doing R&D ?UQGHTHHSSUE”HTS « 35,000 &uun yashmsavnu RDI wavusanluiui Food Innopolis
« 270,000 awuin yanudawitdgganaiudveweuuia:uanssy
Game Changer TS el e ol i i
W WiavnnnudIvewuniiadu(u i g
2559.2564 P
W w.e.62) (nn62)J | ne.62
Initiate Proceed Outcome * yafMsavnuau Jnu Yav
ASU. Jatlv Food ¢ anu. AnusiusiudayadnemwiaAnuwsaukudeau e fiusmswiu Food Innopolis One-Stop - W Service ;“auZQ;%?S?}STS;;%;S%E
BuBaU Innopolis g tunmiséiduvutdavulanssuaIkIsdiugens Service Toawaufwwwmmtu HUDEIUIVE Platform aghatae 5 a3 1saems 20
Ja1aua LS (Food |nnopo[]5 Network) as 5gmﬁa“nmmﬁmg IKdINU La: msayua/adnsru RuriUs:znaums Platform . Us naums?uam AHNSSUTTHTS
- { 194 s1e (@=aucouct wa. 2559) « USONMSANUSIVDD
u3enssu Inenans tuaqumnssummsajyumaLtauamaJsnn._ vanu rood | OpOng ernationat Symposiu HUIBJILCVE WD Serwce Platform wudulitios
. Jssnalng 6 5.8 2561 sin. ugaudaiauaiouuItnssuais 2018 (ihswnudsana 200 au) atuayu Food RDI n3gaea: 10
Food LYy 1a: @INU. lBUANINSSUMSAVIESIMSaINu * YanvNSsUu FoodTe%h Accelerator ecos%/stem YauUsHNe * iUs:naumsiganaIscu
| i (BOI) Amstunus=mARUAGavUIaNSSUaKISINUIAL Platform inaisvmsiciuloway Food Tech * USUN(UQLNHNSSUIIHIS INU WU M lEanuisn
RIIGJRIONE « 25 n.a. 2561 BOI BuyaulBus-marunavuianssy Startup o 13:qUENHNSSUNEITaY WeULNWaOUN il HSaduua:
arsEuveny 7 e 1uAuRdEsumsadnu * WeungaauEUSalumsdtuNuEMs ST e, USMSMULDONSSUKISAL
‘ KusmsvavaguiunssumMmsaiuyens ujanssuluiaouonssy yaswugy (High Value

agwuay 20 usEn Added) Saga: 20 55
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'*’;%{L

a1l
=
r:“iu|h733 Tenants
© |

R&D Investment
(in 2017) - 6O0 Mil THB

QBETACRQ Malee’ T orsuka

Q yamamori

MITR PHOL P S

Innovation & SUITTOIRY
CP FOODLAB Research Center

r[Ima-Stup 712

SEPVICE vl |

Ease of Doing
Innovation Business

« Researchers and Experts

Food Tech
e Testing and Analysis &% Acceleration
« Standard and Regulation

« Equipment and Machine % éd)\’ Tles’[.i”g @
nalysis

Food Innopolis

F‘&dlnnopolis e
In-A[:tiun/ .
|7F I N B Xt Q At Regional Science Parks

CMU : Healthy Food

P |'| dS E‘ KKU : Functional Ingredients

PSU : Seafood & Halal Food
® At Universities
CU : Diary Innovation & Food Safety
KU : Adv. Testing & Pilot Plant
MU : Nutritional & Functional Food
KMUTT : Automation & Processing

Service Platform

Academy
- Food Talks
- Knowledge Forum
- Frontier in Foods

e |ncentives




Fl Phase |

At Thailand Science Park

KU -
MU :
TISTR :
TINT :

Regional Science Park

Regional Area

— CMU: Healthy & Functional Food MJU: Organic Food & Gastronomy
KKU:  Functional Ingredients MFU:  Tea & Coffee Innovation
——_ PSU: Seafood & Halal Food NU:  Herbal Innovation
SUT:  Adv. Testing, Animal Breeding,
Milk and Cassava
UBU: High Value Added Local Food
FI Phase " (insect protein innovation)
MSU: Drying Process Platform

At Universities and
Regional Science Park

CU :
KMUTT :

- - - -
- -~
=~

Dairy Innovation Central AFEE

Digitalization of Food Industry
Mechatronic, Automation and Robotics
Gut Microbiome

Adv. testing and pilot plant facilities
Nutritional and Functional Foods
Food Innovation Service Plant
Advanced Testing & Analysis
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F‘&.dlnnopolis
o CMU MJU MFU NU
F‘ﬁdlnnopolls Network guc-

Facility Mapping

F‘&.dlnnopolis

KU CU MU KMUTT

i @

Pilot Plant

B Testing & Service

M Rental Space F""dlnnopolis
B Maker Space PSU WU @

: F.fq.dlnnopolis

KKU MSU UBU SUT
] H N

TISTR NIMT TINT SLRI DSS NSTDA
H B B BN I
]

INatavuianssuaiKIsdluveresIunu
1n$2d18UKIINYIFBIAKUIBNIUATSNEN W
AsaunaufviWufdiunalvuazdiuniinia
wUs:naumslugaainnssuaikisidsuniiu
azadnuaznaavdifumisldinermaansua:
inalufadlumsrssiioduuianssuais
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5. nalnmsvenewa Talent Mobility

e onjaie

aswanuidaulsunisriwiunazanudavmss:iiniass/nnganfinyinazninguaIknssy nalnmsvenewa TM suiuulriq Us:naudae Talent Knowledge Transfer wiathenaainafufad
(University-Industry Linkage) wialfiionmsdhsnaauanidasunazaswavannusihilunsaine la:MSIOMSUICINSSUEUZS:UaNNAlAENS:AUNS IT WIS WEIMSENS:AULNISSIUMSNOGaU
uliwaciamsWILINMAIASYSAY SUAU NIAQNEIKNSSUNISWANNAUSNIS NAgauAnyIua: GUZCEHNSSUDIMIS Ua:MSUENEWaMSWeL ecosystem (nps:idsu Kuseiaulsw uazmsweuun
KuevIvelogsivvavls:na IFunwaBwiinide) IWamstndaughaynansiunaieurdnendainalulad

« ufsursaduayu wwInwmsdudu nps:zdsuiineIdag
aswnaln wazegnewamsdubunu Talent Mobility

* szuuasaunAdugisasumsidaulsusrivuniineds
amuuIvevaumass uazmawnsuliiguude

* uHIINendeiimsuSulsungs:dsu KSavarhuuanuksanaln
mﬂ?uurmnmaalwaauuauumswauf&mua :msindaudng
UAaINs INu. stKIWMATEIHNSSUIazMAMSAnEIRa (R

Game Changer 1OMStENa0avAAIILSIAESIVESSAUICNSSY

Goal

P W A
enalnnisidaulovaiiu utput - tngavmsidaulpennusiudasinoUsanaly  MARNSURUNNIY .

Saudas=rIwUds:inAumMs * thsaumscutuoiu Talent  Knowledge  Transfer mstanuaguiasindaugeynainsyzedsll » asvAnemplumsasvusunssuiaay

o T Awansnlumstgvaulumeaansu
tanwaguuazindaugig * INUFILDUUAGINS ITUAWEULNUGEIAUMS
Jwvuaans anu. umaansulia
uINJU
o aSwanuanlaussHIvamuumsAnu
umAguanknssuliiiomsmenaaua:ay
FuavAnNUSIIItENaaNUANEMWIL
S=UUMSFNW

unaINsWIdeIlUgIg
IWUTOAIILAINISONIS
WRNIUYIDIMAINBU WU
AUIAUBAUDINAUSYW
AUZNSSUN1SIIUIENISY
Talent Mobility

?uamamnssuawms SIUMNU . INWASAMENS ASUNNNAYNSSW
* agssrIwmsasuwamsauaumsyarinalnmsyeenams
WeuLn ecosystem  (nns:idou Kude@aulow tasmsweuun
[dUNUBWUINIVE) NUINSAUIE UNS. SIUAU UNS. StYus

* usn.gusdan didumsvenewansazie TM lagdarh MOU
$unu wsn. 10 usawadumidse lumsaidunulasamsia:
AdusINdatudruusKisTanisiideau (Talent

, ~ Management)
naAdas da

FI8NLIanNUaILNSOIMSWVIUYaYMAERNSU
- YENEWAMSWEULNS:UUTRAU (NNs=1T8U KUDe
Baulew tamsWwauudun1va1dwindde) wa
mstndaudigynainsiundailgukiIng as
innlulagsiuna

- ygngwamsatunu TM fogdarh MOU
$uAu wsn. 10 wHy sudvanusiubaludu
Talent Management
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wadwasuliias:uulinadwasuiaHivBudu (Startup Ecosystem) dulu
amUumsfAnundutihlugmsiJuuminendsmsus:naums (Entrepreneurial University)
ua:ensduunuingavamuiumséinu lumsriniusuiumass NaaviasSumsasvaw

6. na'fnmsuEnﬂwa|JHﬁnmé'ﬂul-iamsds:naums

ST T

aszrinua:mstiud lumsiduljus:naumsssiauionssy

Game Changer

uHIInendeidgnsmans/uwunulumsusudgmsidu
Entrepreneurial University

PO 99

eltfianisyadvuas
MOPREEEMENT
ANBMWLIASAUBIA:
INSa18WUSNAUMS
§SNAUINSSUSIY
TKUszK3I19AINIS
Jultalrojuac
UKIINENas 25 fque

Proceed

- wawunldsunsunis
WNaUSU UazHangus
IWaGOUNINSSUNMS
(Sgunisaaula:
ANSsSUlEsSUKangns
arunldruwtdu
Wwus:=naunas
( Entrepreneurship
Education)

Goal

Outcome
Output

lasudaNssul

| Progress > 1) WEUUILUINIYASENTUAINSSUIRaM 4

UKIINENAgUHIMIsSUsNauMs uazdvlasuunuin
¥avurINedulunIsSWIUIRUS:NaUMSSSav
uIONssUSIEHY

2) WIILNLWINIWUINMILANS=UIUMSIWCULNNNY:
ANUdurUs:naumsagvvdudssutndAny

3) WaMSANYIMSWALNKANGISMSISEUMEDUIND
aSwanudugus: -nauMmsTUUKTINeNde

nalnuenewamsWaulkSawanamsnawsUuuunauukianendss:aunimaivamsidauleg
S:uUdATAMSNaWSAUUS:INALa:NISAOMUNANISWINUIKANGASNISISEUNEUINDES 10
anudugus:naumslunkidnende

e wwInuMscudunugavuknendslumsimoguriinends
uKvMsUs=naums uazdviasuunuingavuridngndslunis
Wewunwus: naumsssnaumnssusw?nu

. um'Jnmaﬂdsumasuamsﬂuum:nmaauhams
dsznaums nanLnsnaswuamtwunwlnsusnaua duau

- wewunnu=auaudu
wUs:NauUMSagubudu N
0ao unfiny unisgu udu
{Utiasn3 2,000 au

« UnAnuluanIsehugdavAnusau
ANUduRUs=Naums LazurINenasibuud
NMUMSYaMSISEUMSIaU,/MSI0RINSSY
IESUHANIOSAHUAUAUUSUNYaUSHNeA
Ine

« UnAnua:tuAnidsumsweuua NI
rUs:nauMsta:LItNssy Boasriatiiria
WUs=naums Startup NTANgMWUIN
gadu |

* INoMsase capacity building Arur=auy
camsweunanudugus:naumstu
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7. msduindau noaauidvulsuisaliuayugus=naumsgiuuianssu (IDEs)

S oie Y

Waasuazweuudanuawnsaduuwdanssuliiun IDEs

Game Changer

uSunaualkoguazusdnidn SMEs/Startup Suriuri
ssnoudanssu (Innovation-driven Business)

misduindau noaavidvulsuisalivauugus:naumsgiuudanssu (IDEs) soufu

KuJsvunsadie (dun nsudviasugnaiknssy dns. walkldsuuuunalniiknzay
dmsSuiusznaumshiisinasmmwuanchwiulugnaisnssuithkneyaaUs:ns

Goal

VIV

dJdnNuUu. NUN?JU vani1sigaszldg

Output

d1s29 vIasnIs  wnasmswaatuayu | Proges > 503 msnaaavdeulsngaduauu

usgnansu auudyu La:zgns=au

Ay R&D IDEs Adlu wus:znaunisgiu

5,000 Jog0u UIUNSSU 1azKISD

usun SIUAUKUI8YIUN
INeITav

WUsznaumsguudunssu (IDEs) sounu
NSUALESUANaNKNSSY tasimsvariauin
JaunavAusIubalumsduindaulnsums
Snenausinaauantknssy (Science for
Industry: Sci-Fl) 3aiduanusiubas:Hi
anu. Y ua: any.

ehljn\nuamufauwmsqouﬁnm SneMdns Ivsuazudunssuliea (d9y.)

dodanalndulnaau
fasunis Sci-Fi Tanu
HUJegvIudItiuns
(adny.) Wawewun (Ug
uwaawasy (Platform)
NISWIUIRIVAULND
auaHNssUllasatuayu
Wusz=naums IDEs

IDEs Gsanunsiandumnnmislasumsaiuieaiiuazainiu
misriudanssu Ease of Doing Innovation Business
ua:nasmsuazinsvmsativayumsweuun IDEs

WUsnaumsyunonawiia:
yunagal (SMEs) ua:
JaKNAEUAU (Startups)
asnnLZanUaISnU
MISWEULNWGOATUNUIUNSSW
ua:msuéms?ﬁw‘vuqoﬁq
aghwuae 5,000 shem
Usaind losadienaln
auuayumsineuun
WUs=naumsguudINSsY
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Jalduauasmsweuunwus=naumsgiuudanssy (IDEs)

IDE OSS

ONE ID
One IDE

IDE Financing

Hi-TIDE
Program

H'IUﬂ\TIUHﬂ']U\EJU’IEJn1SE)0UﬂnU1 Ingnmans

veuazu

INn. SIUNU dan.

- a5 IDE One Stop Service (IDE OSS) ukthausmsidaidds w 9a1de) iWadganua:ainiu
MSENGYUSMSAUUAYUCIIVG YauMmASs

« WeuLnasuskissamss:uu IDE OSS w@aulunu platforms atiuauuche

In. sounuamMaciEknssud (aondu SMI)

+ WeuLns:uuaun=tdeu One ID One IDE inahgns:uoumsatiuayuiiasldsumssusaon Jn. uas
KUDENUWUSTCOS

+ WCULNS=UUSU/dvtiamsatiuauutiaanns:uoumsUguns:nsivaud u an. wou. nu.

. umawamsmluums (vuds:ueu uduwdsznaums uazs:ezdaMsaluauu) v
platform Adudumsas Tdun

- IDE to IPO Ua: 200 s (NIA/MA)
- Research Gap Fund Ua: 100 s (@ns 23 TCELS)
- Innovation Coupon/ Open Innovation Ja: 100 s (NIA)
- ITAP/IRAP Ua: 1,500 s (aany)

fnsamswcuu1ssnanuumaaumaumnssu?amn (High-Tech Innovation Driven Business
Development Hi-TIDE) waweuuiusén Hi-Tech wiuduusdnuunana (MEs) uussn 1,000
aw Ua: 10 s

° C’DE]EJNWLJS naumsnwsausaufﬂsoms {aun UEJEH']S Jucinw, awwav\loa mamasma ZD[O’JEJU dnsuun, lLJOV\]OEI
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Snensaasuazinalulag” » Bangkok Statement on the Ethics of Science and Technology and
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COMEST wav UNESCO fu5ufi 2-7 nsnmau 2562 uazdudsulius:ina
aundn UNESCO §5wav

avAnWSAURSEsssuRIMAuuLalunissulanu
disruption ua:ngszdsuliuluninissnfan

inSadigundveuazundjudivavds: sinfdnNuwsSaulums
djudimuasesssuduinensaasuazinaiulad

Game Changer Goal

— e

* (NS2U18UNIVEUA: UﬂU[]UC’]UEJ\JUS 1gfaly
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tainafufag  duwnodau - Jyads:iug Hueuda-dayaunatie Bangkok Statement ciafi Snenmansia:inalulaguurugiuzaums
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fwsy  dolasAaus juumsDdiusiuvaviennsy - msdedns msUSnuamsiabusounudana:  Tusuf 2-7 nsnpiay U U@ :mstanwdsuissuiucag
. U3 g T Aad:: Yuliunisddausivvavigndgudiu psusssuMUINmatsianalulagy
Usanelne  dudnensnans inalufad tazusonssy . 2562
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2. sienumsfinuuass:uudayailaaviasulamiaisudu (Startup)

ST T

. swmumsﬁnu'nua:umsmsmsviicuuﬁanHﬁa|§uﬁu?ua1mquamnssuqnsmaus’
Health & Wellness ua:Travel Tech
«  S1INIUMSAISIANEMWIAES:UUTAUNMSWEULIaHNISUAUYavUs:Ins

inanalnua:nasmsiNaaviasutasiuwnus:naumsiakiaudu uaziiomsusuilasungrue
ua:nps=deu Adaciamsdudussiivuaviakiivisuduagwilususssy iWalhyusnaumsanso
iSudiuna:dudussisudanssuldagedviiu duwans:nunwuindaiAsugisuavds:ing ua:
Usudasulnsvaswanaknssuyavds:inalugnisanaiknssugiuuianssuiiiyasiinugy

i Regulatory Sandbox Aawisnativauuli
INaUIAsSNISUasNISWUIS=UUdAUIaAKAD
ISuAuYavUs:inA

Game Changer

P P D

i Startup funguanvignasnssuensmans
HazuIMSNISNMISWCUUNS:UUTDAULIaKAISUAU
yavus:inA

Goal

lithigte —ﬂﬁ_ JUsznaumsiannnaisuduvaving
ANUIAILGDVNMISYAY  Aniamunmw utput NEuadaiduay  awaisaniivdavnivnisaduayu

NAQUAIKNSSH laz: Startup | Progress ) Yardalduaavansiganyn lia:
dszudanQHrueNgLa: Ecosystem SUWIAIUAQIRUNINKINE UV
WIUBg31duNHUIE  Wagmwsiuta:

Wugwu?umsduﬂuasﬁa ANUCaIMSUaY WaN1SANUYILAzIIASIAILUD
WaduasSumsaiums  Startup Ine nemsasienalnmisnadau
Jarhdatauauulous saWdwsthilosliaglu
LasuIUSNISYaV vauwansnoluduinalulad
Startup umwsiuaghv luguainssuguniIwLas

1Jus:=uu ans1stuguYathadsHINA

IRt SWOT/TOWS tida
5omﬁalauauu:18qufaum
aUdIKNssunavinglINgu
uSMsuRaUWU Nel

variuuasIvamuNINmMS
Weuun3aknasuauds=91d
2562 wa:dsSuunsiedausen
Nauctag

oy Health & A0 nll fea Fauso
Wellness Tech ThetulsnemstunIanriaEudul
1BusSn IWadvQaIaHASUAU Un
aunuuawus:nauMsnony:gaN
mlandnludszinalng tazanuiso
aswmsunugaals=naldiudu

ua:Travel Tech
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wamsadiuviu Startup

e {psumsarsivnasvarhdaiauausEulsnginaatiuayumsIacuta:mMsaIbUNULaIaNHAREUEAULUNGY
JuMia:ans1seugululssinalng

 WamsAnuLaslnsBILIMeMsasvnalnmsnadaugawdnskulos Kaguvauwunimaluau
inalulad luauanknssuauMWLazaNsIStUguuathus:INA
e {psumsarisviasvarhdaiauaus@eulsunginaatuayumsIaciuta:-msaItUNULaYIaNHAvEUEALUNGY
Aovinen uls:indlne

* J1ps1K SWOT/TOWS wavarhdatauatu=@aulounganansnssuriavinganguusmsuiatnung

e MSANEIAMUNMIWSULTDMIaNKAELAUUUS:INA N

o JovuLDAYWaMSANEIamUMWSLUTDAIaKELAUT 2561 ua: MmsUSuUsatuuasiolas
Swauanaumamoawhsumsmm?uu 25672
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e onaie T

wWadnuudvulsusnaz:iamayalnyiy “msaviasuiawiun | ayadnem “msaviasutaweuinenusudalislid” Suou 1 1au
gusudalsku” gudntdumslosacuziiusiu 5 ns:nsav ldur an. an. we.
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Uszinalnedfinemwanuwsaulumsidugitinms

[aSumsdunaau weuunenusudaie ki

tazwwugusudas thu
28 USIUIMS
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Game Changer Goal

—_ Uszinslnalananiwa iy
ainu. (dsruau msfAnudeulouns utput ayadny1 “nis
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: o i ; — . Progress - _ C . e e \
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° - ~ o . y C enusudae Hy”
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Ns=nsv [dun Jn.
aN. WJ. AA. Na.
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Platform for Next-Generation Automotive : Collaboration between Thailand and Taiwan 40 nu
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