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LNYINUINYINS:

Gary MclLean

. {]ﬁ]ﬁ]‘ﬁ’m“ﬂuﬂizﬁ'}uu%ﬁ% McLean Global Consulting, Inc.
(UszaumsaiiuSnwdau OD, T&D, and HRM n1 47 )

*  dszaunisalluszaugaudnen 52 U e

*  Uszaumsaniaulu 57 Usswe

o Wudussunarulurisarsuasutidandn 400 unay
UFTUITATIINVDIYAUNED 7 YA uasntleda 23 1ay
soudanilede 1589 Oreanization Development:
Principles, Processes, Performance
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Sasha Ardichvili, PhD, MBA

Professor and Hellervik Endowed Chair, University of Minnesota

President, the University Council on Work and Human Resource Education
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* uswmiledadulu 4 1au wazunandluansasuazuisdendt 70 atu Tuauanulugusznaunis
(entrepreneurship), m'a"qauﬂmiﬂ’a'mi (knowledge management), ﬂ’l’wﬁ:d:ﬁ’] (leadership) wazn1sg
Wy we (HRD)

*  dauszauladinAnediruaadugusznaunis NsRaLIBIAng wazN sHAUINYYE NansgalEng

a 3

Uszndlneg us1da wazluuaua

*  {81UI8N15LATINTS Entrepreneurship Program Wagk@1uq8n15391984 the Entrepreneurial

Studies Center 7 the Carlson School of Management of the University of Minnesota

*  {31u18n1959171aAUN5I58U3VRIR9ANT 1 the US energy industry
*  JUSnenlinuasAnsTULN

v

*  Javidununtelfunansiiungdanisuaziuinsiudssmausda Sawe Wuaud unawde landu

Y

LN%A wazH1U the Carlson School of Management Executive Development Center
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Fudl 1
Tugail1: Anuvanevasasdy
AU3NaUN1398909ANS (CE)
n1stulalagn1sasaniggsnatoy
(Corporate ventures), independent start-
ups, wazfUsEnaunnsiivedenu (social
entrepreneurship)

Y] 1 < v 1
mamwmmmLﬂuﬁdﬂiznaumwmaaﬂns

Tugaii2: fauuuuazsUnuuvesauiiy
AUIZNOUNITUDIBIANT
Tassadsasdnsiiannududusznaunisvas
99ANT
guassAvasauludusznaunisluasdns

v o
IUN 2
lalgai3: ATEUIUNITHINN
AYULAULAA8FINEBY
(Corporate Venturing

Process): N133sULAY
Uszliulania

lugana: mswauwasly
land

v o
AIUN 3
lLupans: nagnsenu
NINYINTUYWELNDATI
AYNULAULAA8FINE BY

Lunane: NIEIIIMUTTIN
< ¥
ANUduRUIzNauNT

UN 4
Im@a‘ﬁ?: Train the Trainer
Workshop: N13I8UIUNTT

124 a I 2 a
4319A21UAULANI8TINY
daun8lussAnsvaerinu
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uniseunlasu
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. n3uanasuanudaiiulungudesy

* azlsRannuludusznaunms?

* usznaunsiinifiezlsune?




aglshoanuludusznaunis?

Y a4 v A v
HUsznaun1siineslsune?

24
WUszNaUNIs :
* AUMLBNEAINBATINEIN NTTUIUNIT BURINTBUINT N
4 = Y Aa dg{ a % 1
* adnlamgliinaTuaseainlenianingn’



AludUusEnaunsnsauUszam:

* {U3NaUN155INa Start-ups #ifiAnny Independent wsa Wuenawly
AULDY

* nusznaun1sniglueeAns (Corporate Entrepreneurship) (#3381
intrapreneurship)

* Eﬁﬂizﬂaummﬁaﬁﬁﬂu (Social Entrepreneurship)

v ¢ v A o ¢
* dusznaunisnelusedns uazHusenaunisiveday dunsanulaluasnns

anwYAITenee : 89ANINlinaIAIls BeAnskadmINls aeAnIAIAST 119
99ANSYUNIN InaIazLAN
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* fusznaun1snieluesAns Adnveniledn “gusznaunisaielu
(intrapreneurs)” {usgnaunisaglunugannisuansanunselyd agnals
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AMULUURNUIZNBUNIIVBIBIANT:

audugusznaunisneluasansndiegludagliu

* (3¥NBNYBIN intrapreneurship

*  “IAFITBINUNITIDITULLINARY AN LNEAEY NYIsileU wasszuuduIanilad

g

Tunsansinaas19assaaslug - A5n15vneulng szuulngd wseoraduduaiuay
U5t (Hisrich & Kearney, 2012).



Vv v 1
JU3zNaUNT3 vs. {UsEnaun1snigluaenns;

24 3 Y v
HUsenaun1sneluaeAns vs. {InnIs

°  HUsEnaunis “..yanalag 1AaN151IYNgINALALSUANNLEE N INITRUAIEAULDS”
(Haller, 2014)

°  “fUsznaun1snigluasAns %38 Intrapreneur AauAAalag TuasAnIUTaUSENNETITD
v A = = [ a o v o Yo ad A e v -
Juravaulunisilasuwdaslamaidugsnanaiunsasasnenilslaciulsnismiuuinnssy
(Haller, 2014).

° Intrapreneur “wWinulasudasTLATNTHEUIVEAYUNIINTRUNDEI9HUAT UINIT UT0

| e 10 & v o a o A a o o a v ,, .
szuulnd gagsliandunesnniunisniussiisunsanainsuseanveeusen” (Richard

U
4
o/

Branson, Wnafg the Virgin Group; Source: https://www.virgin.com/richard-branson).
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* Nanssuifiudnnssulaeiidnuseasninodeny
o Amanaianmu MIvannasRuy wazwn ludym
ANUFIAN IAUTTTH UaTHILINaoU




auludussnaunisinadeauaInsaaglussfnsnainuaielssm wainwang
UA wazidmvung MeaeAnsika9rinls liualmnnils wagluasansninsy

smile,
| yog%t

ON SOCIAL
ENTREPRENEURSHIP




JUsznaunistivadeny

Sanjit “Bunker” Roy

Roy iulnuluvudugevasussimaduiie uidoiunlé
wiunnsludaginuasuun wldSuuszaunisaid
WaguwUasddn wazdnaulasndunisnauining
mﬁ'aué‘{qé’ml,ﬂswgﬁau,azé'ﬁﬂu

WARY Barefoot Collece Tul 1972 Faduinende

d19%5UALYINAUN LTNaI9ULLEID R

Source: The 10 Most Successful Social Entrepreneurs |

Investopedia http://www.investopedia.com/articles/investing/092515/

10-most-successful-social-entrepreneurs.asp#ixzz4L7mwWC57



http://www.barefootcollege.org/
http://www.investopedia.com/articles/investing/092515/10-most-successful-social-entrepreneurs.asp#ixzz4l7mwWC57
http://www.investopedia.com/articles/investing/092515/10-most-successful-social-entrepreneurs.asp#ixzz4l7mwWC57

HUsenaunsiivadeny

Marc Koska

aanuuuAIaliaunndlul Ingldvaandnesiaign lTugnlila walylu
AAUNTIVIALAARIUUSZUIN WIRNSSUTULEIN5aUDINULSARARNDNIS

\dan 1nelul 2006 Koska aaR9USEN Safe Point Trust wazdeuau

Waandngnlddaiuisalddnla (Auto-disable: AD) 171 4 WUATUKRADA

Tunq1 40 Usswnd

Source: The 10 Most Successful Social Entrepreneurs |

Investopedia http://www.investopedia.com/articles/investing/092515/10-most-successful-

social-entrepreneurs.asp#ixzz4 L 7TmwWC57



http://www.investopedia.com/articles/investing/092515/safepointtrust.org
http://www.investopedia.com/articles/investing/092515/10-most-successful-social-entrepreneurs.asp#ixzz4l7mwWC57
http://www.investopedia.com/articles/investing/092515/10-most-successful-social-entrepreneurs.asp#ixzz4l7mwWC57

HUsenaunsiivadeny

Blake Mycoskie

Blake 1Juddnlusasnislisaawinuaslugions TOMS Shoes
LUIRMNUAILIRY $300,000 LBt mingsaanialanne nileg 11
=Y v d! 1 1 Y} [V} v o\ «
UITATBLImTguiY Uaglunlaveneianssy “One For
One” Tugmsatiuayu msuawiu mslinle wazn1ssadiunis

VULAITIN

Source: The 10 Most Successful Social Entrepreneurs |

Investopedia http://www.investopedia.com/articles/investing/092515/10-most-

successful-social-entrepreneurs.asp#ixzzd\7TmwWC57



http://www.toms.com/
http://www.investopedia.com/articles/investing/092515/10-most-successful-social-entrepreneurs.asp#ixzz4l7mwWC57
http://www.investopedia.com/articles/investing/092515/10-most-successful-social-entrepreneurs.asp#ixzz4l7mwWC57
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“...nszUiunsiaungluasAnsarunsaldlanaainninensiiwuinsounsesed laen1saseadinge lag
29NANNTUSTIURBULAUaludnI1lanta” (Hisrich & Kearney, 2012)

HaANSURIATUNUTENBUNITVDIBIANS:
1. UIEnasyiuladlegsiagas wisekenaaniuusening
2. L‘ﬁﬂmiwﬁﬂuuﬂaamanaqws‘w‘%amsf%ué’iu?iﬂmj IﬂEJmmﬂﬁauﬁﬂmanaqwémz‘imqa%ﬁwaa
D9ANS
3, ananAnY USns wenszurumsiiduuinnssula



AUwdiauvaInuudUsEnaun1TuaLans,

9 9 A o
WUILNBUNIT start-ups, WaSHUIZNBUNIIINDHIAL

1 Ao w < ¥ = v v ¢
daudsznauidiagvesnnulugusenaunishenisaunilanawaslydssleviian
lan1anenana” (Hisrich & Kearney, 2012)

HUszNaunIs:

*  YIMMEANNAALALNS wazIsN15vingInaludagiu

¢ Aumisnauanudesnisidslildunisneusuas

*  AUMIMUINIINITATNANAINIIT IV hazaI1easTA
* pusznaunsynIuiuuAuml Useiliy wagsiniunlanis



nununazanusglungudas

2 = W ' Y, & o .
¢ unmmamwaa@Uizna‘umsmmuu:UU A® start-ups, Intrapreneurship
e social Entrepreneurship Tuuszwnelne

* yaniasuniagnenenadlunguvasinulazaiusie: Aag1euuluR108199
vaeRUsENauN1Ivsalyl

* HanAlag199INN1TNU I TuNgNgeY wasuaniUAsUNURLUNTINBUTUINIBY
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N15398uazRAILY (R&D) vs. AU UUEUIZNIUNITURIDIANT

* MM53PuasiAUI (R&D) Haiiun1siaunfuAIIauIN1siuTeniiaguad

* wnasAansidaseiuninauluniswaunduduiauins lagligafndnazdealududinzauinisinedes
funiasansantunisluldagiu duladniswaundudmsauinisuue erunsaduanududusznaunisvas
29AnS (Intrapreneurship) &



AUTURAYAUABEIAN (CSR) vs HUSENBUNTIN9E9AY (Social Entrepreneurship)

* anusuiinvausadiau (CSR) iumsnszyiniiludruniisvasgsnatlagiuvesasing

* ausuliavausadeau (CSR) vs FUsenaun1sniedeas (Social Entrepreneurship) fianudululdnazsiiaanuduay
5213149 2 Usenisil

A2MNSUNAYURRHIAN (CSR) HU35ENaUNT5N9E9AY (Social Entrepreneurship)
- enfidwane/Anguizasduainuaneisns - S waneiensusussanudelnisvasdeau wie
YIYNADAIAN WIDN1TUILUNFUNUGDIANT whludgymndeau Taen1sad1sduninaauinig
- dndunsueuautiswmdelugluuudngg i - Wumsdfiunisiiueswinlenanisgsnalnsivesasdns
peAnsanusauaulily 1y Ru,nansuein HIUAIUANAZ19ETIA UINNTTU NITAL/NITNBIA
29ANIADY Tonalwsiqludsan Tneiunisadregsnaniianaide

K1)

FIANUY 9 YretnavaInulue Tun19lanienile

wnaenAnsALiuAaNITUAMNSURRYa SR (CSR) wadaIN1TAaT19gINa v WaAduABINTsvasdendl gsnalnl

& Y 1 < Y Q/ . . Y 1 v
Uuda1UI0UUINTUNUTENBUNIINI9EIAN Social entrepreneurship Tagunu
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ﬁ feMINanRY YaglviuTenagiuni

YINAlulaguaznang

N158519NANN NN
Wuuinnssy

AsiasuLUag A158519N15EAULA
nagns AIBgINEDY

anadugussnaunis
VBIDIANT
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NN5ES19NANN NN
Wuuianssy

n158519015L6Ule

n1sasundag Y o
AEgINaLay

nagns

< Y a [% a 1 i
ANUduURUIZNDUNIT INAN15E3195350 1Tl
UYDIDIANT Uszaunuase
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n1sulapgly
WauLasU{unR PR
e N1SATINANNUINN
fioliiifinnns Juuinnssy
wWaguuUasiianig .
NAYNSUDIUSEM n1stdasunlag N158319N15LAUlA

nagns A28§INLYY

anadugusenaunis
VBIDIANT
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AU UUKNUILNBUNIIVDIDIANT

LINBE519ANENTA LN 9T UL A AN U TUS 22817 B9ANSARIdNsaATULUEY
waziin idlaagnasaiilas ( 88% vYasusenlu Fortune 500 Tud 1955 lauanaadl)

LW@iﬁﬁ’]ﬁJ’]iﬂLL‘lN‘Uu‘lﬂ ’iﬂLﬂuﬂaﬁﬂﬂiﬁﬁ’iﬂﬁlwuﬂuLLa‘"ﬁi'NI&ILﬂﬁﬁiﬂﬁﬂ‘l’m ﬁUUﬂHUl’é]LﬂEJ
#519655A ﬁ‘L!‘lJﬁ‘L!‘IJLLu'JﬂﬂLL‘U‘UN‘U'ﬁ‘”ﬂﬁ‘uﬂ']iLLﬁ“”WN‘UﬁiiﬁWIﬁ'i']\‘iLﬁiﬁJﬂ'J"lﬁJL‘lJ‘L!NUi“’ﬂE]Uﬂ']i
LLa“‘VI’ﬂ‘Wﬂ"i]ﬂﬁﬁﬁJLﬂEJ’Jﬂ‘Uﬂ"ﬂ&IL‘U‘L!N‘Ui”ﬂ'é]Uﬂ’l'iL‘lJu’i“’UULLE’I”ﬂ’i“’U"J‘IJﬂ']’iE]EJ’NL‘U‘L!‘VI’Nﬂ’Ti



U330 (lawda) vae Anuluiusznaun1svasasans(intrapreneurship) 2

fansulanATan 2 : NUTYN Lockheed Martin NgNY843AINT
The 52UANUE19 LI TUNIINISINETINIUUBNUTEN LazUiLaUuD

Skunk

Warks 21 “Intrapreneur” Lﬂml‘lﬂuﬂﬂ 1970s o Gifford Pinchot

1AIDIUUSU dn1eTuLIa 1 nilafay

http://www.lockheedmartin.com/us/aeronautics/skunkworks.html
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v 1 < v ¢ .
M29819999 ANULUUKNUIZNBUN13UB989ANT (Intrapreneurship)

d' o <
NUSLAUAINUATLS

“Virgin ligunsaiulalagiiusengnuinnidn 200 USEw
Taiuiliae winlddl Intrapreneur fidasuaznmuilannd
Taaldauneiguagisuntinayingdaniansnsaanlu”

Richard Branson,

Knans the Virgin Group




f79819U9AMUTUEUIZNIUN15VB989ANS: DreamWorks

¢ 18Laﬂﬁw1jﬂﬂ']um@ﬁ DreamWorks ﬁ']Lﬂua‘lﬁﬂaqﬂL%Uﬂ']WfJUﬂ%ﬁﬂﬁgﬁﬂﬂ?']Né']L%"ﬂ
ag19841ney: Shrek, Madagascar, and Kung Fu Panda.

* DreamWorks laanlnidin1siseunisaausasnisasslamenasnisunelanelinusauy
Lﬁaﬁﬁ‘Uﬁqu intrapreneurship

| . 6 ) B
| THEWEICHT IS OWEE~ WORLDS COLLIDE Y

iilli Flil) )

-

"o
Jdo
L

MARCH 27
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MOST WANTID 3.

D Eerasivis '/. y 5
T A gHuAY AR |
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mamwmmwLﬂugﬂszﬂaumsmmamﬂsz Google

* WilNUEINsa1Aa 20% Yaara19urnlusidaduld wazuleuleiesnn i
Gmail ey Google Earth
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A79819U09ANUUURUTENBUNTVBIBIANS: Google

® N52UUNIINITADN LAEBINang Ul szany: lawmglasunisasnanaznagaulaglyn1smaaas
Niin15AUAY

* Crowd sourcing: TanAnludnagaunazlnindudilnindenis

' = 4

* BRUTUAIULELS: ENTABBNTUANANMAT SEUFIINANUAUUaNaITUMAdlA

* “Founders Awards” - THs1e3aungiairelaifeainanutudussnaunisld (wu lade

=

SmartAds 13U51998 $10 aTuwsgY)

Y o a Y4 v o <
¢ ”Lwamwmmmwmmwman

Google

Sources: Finkle (2012); Hisrich & Kerney (2012); https://www.google.com/intl/en/about/
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A29819U09ANUUURUTENBUN3YB989ANT (Intrapreneur):

Sony PlayStation wag Ken Kutaragi

annUsze1uLLas Group CEO 489 Sony Computer
Entertainment (SCEI) WHUNIRLBLANYDY Sony Corporation

Maudundsnennieuenliinu Nintendo
lnggrgnmuszsuuny luvazngswinamulnu Sony

$ia Nintendo findulaldwmunszuu CD-ROM o
Ken l14u17 CEO ¥84 Sony Tiwmun PlayStation .

warlugsnalualiiiu Sony



https://en.wikipedia.org/wiki/Sony_Computer_Entertainment
https://en.wikipedia.org/wiki/Sony_Corporation

f79819U99AMUTUEUIZNIUNI5VBI8IANT: 3M

a\ 1

ATI9NANNUTITNINaINTATY: 3INNTLANY Post-it-Notes UDINTZANENITIY gUNTAINITUWNG AT IUFIY
Ty iPhones findnfnaeinda 55,000 vila wazsnglanda $30,000,000 sl

[Wnu18994999A05 : 30% V918 lau1nNann e luanwmuinielu 5 U

N9 15% : Un3Teuad 3M d@usaldiian 15% luniswaunlysiianauls laganunsadnsaueu
Usea vieaufjuannsau wisevinanulviviesufunnisivineuegla

Sources: Hisrich & Kearney, 2012; http://www.3m.com/3M/en_US/company-us/




f79819U99AMUTULUIZNIUNITVDIBIANT : 3M, (5iD)

n1suaniUaguEgus: UsEniin1suseyuldvnisneluuivn grudeyanatuayunisuaniuagy
138U3 waznsinutINnawenisasLazianiagulame

Y v v

= o/ e 1 1 o/ a v o = G~ yaa
HU51978: 1INBFINIUTINAUNBURUS19TAND19g9Rs $100,000 LWsesy TWNURNANALY
wInnssulwinenalilasunisatuayuainuiem

Pacing Plus: fiszuvduasulusianidnanings neusuliunlusiianndnlaunisudaduly
naalusvsonanndy Idnanwlunisadienilsgs wasandunislanmelussaziiaidusinia

Sources: Hisrich & Kearney, 2012; http://www.3m.com/3M/en_US/company-us/




nsANEI: 3M

* g1UNSUANEYI 3M (Burns, 2011)

* anUsneAnnuvaInsfny lungueas

A
b4

* NAUBLUIAN LUWDILTIU




nsANEI: 3M

f79819AIMBY Keywords/Neynaandgygainudniavas 3m laun

- Communication / mi?i'amﬂuﬁmmu,azmmanLﬂ?iaumﬁmmiﬂizaummi
_reward + recognition : n15liAdsla 51978 daddunasy, waRnssu Adufidesns
- Assuraiesgnan

_ Sausssunsyinaufisansuaudes

_ SausssunsTnauiiilandennennufn wazduiteiusasiu Weladuwaziv

- fuusznaudefideavglusuitug

- augavgulunsinulazszuuay

S 1 [

a < . . = v a 4
- aruansaluni1sAnduszuu (system thinking) talwaunsaulasnuAna319893A UINNTsY

v



nsANEI: 3M

LUINI9IUN1S conduct nsaifne (lunsainiitnandanng)

1. aglsiinas AHA AnnIAANEN
o = Yo a = v ¢ =1 ¢ = PR . . v o ' a o ' ' = v .
Amauanalaiu : ian1siseuineluasans visllasAnsanunsaieusdiiu Social learning 10 (snfdag1ensal Tnusssudmananisisauiuuy social

learning U3emwsnilsdnausliiinisinauslobesneyana Tagazanbunsluaividssnaanigansni lindln ne wazdalus nellarviuszmelne
wazdanlusnauufiasiiiosannidnusssuwuy Collectivity Asuu nsdaasuliasslofieduiinuanulionnasnunsauiuusunyiesdnusssy wao
g989Le3u social learning anfe)

2. fatiuayuinusssunnalvitia Intrapreneur
AmaualalaTu:

* JUIN13 99NN CEO Aaslidusiy 151978 useela

Y = v o a v o a Y
LU0 L"U'ﬂ,’i] iﬂﬁ\‘ltﬁﬂ\‘isﬂ'ﬂﬁgﬂﬂq i‘Uﬂ')']&lLﬁU\‘l‘lﬂ

Lifndurau HUSNI5ANINAIAY

WanA1esune wazlilanu in1sdadansne

atuayuireryluau

= Y a a v '3 1 Y% < 1 a dy a I =] a 3,
mzuuauuauu L‘LIE]\‘l"\]']ﬂﬂ’J’]SJﬂﬂﬁi”l\‘i’d'ﬁiﬂ‘lﬂ']ﬂlﬂJSJi&"UUﬁUUﬁHUﬂhJﬁ’]SJ'ﬁﬂLﬂﬂ?lufﬂiﬁlﬂ * JANUARLUIIUU



agulagai 1

v v A v a a Y a '
* fuUsznauni1s(Entrepreneur) AUNNLANNAIWBHINNTING NTEUIUNTT BUAMIBUINITIVE Uy
d519lamalrnnauaseannlaniauy

%4 (3 o o Yo a o a
* fUsznaun1snelueeAns (Intrapreneur) As“wiinulasudassuazn1saluayunINITRY

<

LAT19EUAT UIN1T wisessuulnd daslinnlunssnniiunisaussiiounsafainsdssdnvas
USEn”



a5Ulugadl 1 (sia)

* avnududusznaunisanudszam : 1) dUsenauns Start-ups 2) aulugusznaunis
neluaeAns (3e intrapreneurship) wag 3) HUsznaunIsiiNadeAy

* anududusznaunisnigluasdng - Zauniaden:
e nEAsuulainagnsuazmsvinlissiaufulaensuSufiamenagnsival uasiuFeuudadiassadne
99ANT
*  N15ETNNITAUINAIETINALENTDATINTINA LNy
¢ #¥19Fudn USnns Wienszuaumsmluuianssulug



Wavaraly: lugah 2,

o < Y ¢
Aquuukarsluwuuvasnnulugusenaunisnigluaenns
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Tupail 2 (si0)

2. sUBUUNSEINNISIRULANI8§INAEBY (corporate venturing)

*  WANNITEINNTIHAUIAAQETINAEBY (corporate venturing)

*  nsEsNNsAUlanlegsnagaaniely (Internal corporate venturing);
N158319N15LRULAAI8gINEEN8UBN (External corporate venturing);
N136319N15AUINA8FINAEREAIUNT5IINAINU (Cooperative corporate venturing)
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* CE Junalafignlusanisiasuniasatnagunss (disruptive change)

*  AsEduayY CE az8eWulnIzuIun1I5ve9ssng wagaunsatunanne luuaisigsna
genslinanudrAynuauEINITanania

UNAUNUIINAYNSAUNFUEUINIS C-Suite:

s / o v 1 Y a ¢ 1
*  asamuiianuwnzauiunagns ludagtuuasne viinuseleviladnels?
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d5198uAnlua wsaLa1znainluid (Buckland, 2003)

WAAATLAY ANULH A *A131LH8967 - Urunans AALHE 9GS
NARATTILAEIYDS *A13ILEHE9AT - UIUNAI *A13LHEUIUNANS AALE G
(VYIUNANNUILAN)

AGIRIIE NI AL IES ANALEE 9GS AL 9EN

1’4 o/ o/ 4

*  AUMI9YNRIULEAIDIFULUUAN9Y Vaenanaun nanduadulnglunaadnegludiunananssusedyaneal (*)

v

siniun1siasunuasuuu Incremental change %38 n1siWasundasiiindusdisraalurasly

1 a o/ L 1 1 = I'%4
*  Tudruveswansinailval uazaainlusl (ANUHLEER) a1anwulaean
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Source: Gummaraju, K. & Freegard, P.(2015)
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®* Internal corporate venturing (ﬂ’l’ia%’NmﬁLaUImﬁ’aﬂﬁq‘sﬁf\ldaﬂmﬂlu) :
A319gsnNalndnielagsnananvededAns

* External corporate venturing (N138319N15AUAAQEFINAERENEUBN) :
N15AYULIINAYNSUBNIULDINGININANVBIBIANT

®* Cooperative (joint) corporate venturing (ﬂ’]'iﬁ%"mn'l'ilﬁ‘l.limﬁ’wﬁq’iﬁﬁ]EJ'EJEJ
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A19814: Johnson and Johnson:
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* muReitusIu (Functional)

* ArunNUN (Divisional)

* LWuNsnNG (Matrix)

* AIUNTLUIUNTT (Process-based)

* wuugnAJuaudnans (Customer-centric)

* LUULASDU1Y (Network)
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1A59631999ANSATULNUN (Divisional Organization)

(MUNANIA ITBHANNUN)

Chief Executive
Officer

Chief Financial VP Research

Officer

Division Manager
Asia

Division Manager
North America

Division Manager
Europe

hIGRGD)

VP Human
Resources

VP Operations

VP Sales and
Marketing
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TAS9E319UUULUNGNG (Matrix Organization)

President
CEO
VP Finance VP Human Resources
| l
Senior VP Senior VP
Programs Operations
I
| | | l
VP Research VP Engineering VP Manufacturing VP Marketing

Program Manager
Aircraft

Program Manager
Navigation Systems

Program Manager
Space Systems
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1A5985191UN52UUN1S (Process-Based Structure)

Senior Management Team
Chair and Key Support Process Owners

Developing New Products Process
Process Owner
Cross Functional Team Members

Acquiring and Filling Customer Orders Process
Process Owner
Cross Functional Team Members

Supporting Customer Usage Process
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(Process-Based Structures)

® LLU4lATIATINNINNTZUIUNNT Ameriprise @
B Financial
¢ n1svinnulununadaredinsy
® anATuAUNIITNINAIIY (performance)
® NUlASUAIMBULNUIINNASIUY 3M
a A o/ v ¢ 1 va v Yo o 'Y
® uiinudNNUTaE19NaBANURIAN suppliers wazgnAn
2R
o fiususianuiuazlasunisiniluagneg Xerox '/)\

o GE Capital
F179814: ,

Ameriprise Financial; Johnson & Johnson; 3M; Xerox; GE Capital
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entrepreneurship )

*  msadnsiulanlegsnagasnieglu (Internal corporate venturing);
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*  N5E39NISAULAAIETINLBEAI8N1TIINAU (Cooperative corporate venturing)
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Chair, University of Minnesota
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Fast Company 2017 Winners of the World-Changing Ideas Awards
https://www.fastcompany.com/3068873/announcing-the-winners-of-the-

2017-world-changing-ideas-awards

GapMinder Dollar Street: https://www.gapminder.org/dollar-
street/matrix?thing=Families&countries=World&regions=World&zoom=4&ro

w=1&lowlhcome=26&highlncome=15000&I|ang=en

Guardian Journey-of-the-Future Winning ideas:
https://www.theguardian.com/education/video/2016/dec/13/journey-of-
the-future-competition-the-winning-ideas
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wia9vo9latnelnie

v (%

* anA1 (an288e IDEO)

*  LARNMINNIIUINISLANNLDE

Y

* aurBnluriaelgguniu (Supply Chain)

£ =

* 353una : MBUINEVENS nYszileuln
*  LIWBUTIUNY
* AU (FyviAgal, AMUYUIRRE1ENY, AUTAUYLIVILANITATY)

NUIENUI1 AUUU Entrepreneur Uusiunsdunnnnuanila 1y Psychological trait
unUsznsilianunsawasundadldidioanguinyu vl SndudesdinisEiuaiius nsinausy wie
nsuaudszaun1sallienauaudugusznaunis
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LAID9N N YD ES19855A LaLA e

Inaanulohauinnssu (1Wu Google Ideas - wilnsugusananiasulofenasians

a < = [ = 4 1 %
AYNAAIUINgINUlBREYaLNaUTIUULA)
NNAMUTIMABLUULENURTIEMSUYUBUTNUNURA (Virtual Collaborative Platforms for
Communities of Practice) (@ﬁaaehwaa Caterpillar)
1VivasfiBadvIgy (Expert Platforms) (luasdnsvasvinulasiludeiviglunsazisouas

a v v I = 1 I 1 < Y 1 I

gaTaRnsEIvIylnagels Wasandlulugiaznsruinlasilugeivisyedls
Junnems wazaunsngdaudiundtazuanIauhiveIvIgy)
TUsunsuusaLan luns Ivdatauanus (Suggestion programs/platforms)



INIAINNIIUNBRUULENBUITIFMTUYNBUUNUAUR : Caterpillar, Inc.

Caterpillar at a Glance

70,000 employees

o 245 facilities

* 26 business units

* 300+ models

* 90,000 dealer employees

+ 1,800 dealer branch locations
« 1,200 rental outlets

* 14,000 suppliers




N153AN13ANNINIULINLENDURZ (Virtual Platform)

a va

* [ JunguuasguruinUfun (Communities of Practice)

*  Yg18YUIYATENINLYTaUNIU (S EUBLazAuNUI ML)

* JuiAfauaNTINU (Watigunu XEROX PARC)

* lyszuunsuaniUfeuseusnaeg Intranet

*  Hidliaua3anidi 2,500 nguunuua wazliaundnndn 40,000 AY

v A & Y %4 o Y o o y=2 & 1%
neYavian Aa seuvluaielagwineu sinlvintdneuiianuianduiives
denalitn153an13AusHIL Platform aenanauszauanudnsa




Knowledge Network

KH Home | Feedback | Contacts | Hewest | KH Glossary |Leg-a| Agreementl Help | Logourt |
My Knowledge o . .
Network Community: 6 Sigma Black Belts {Restricted Access)
Search KN You are at the Comrmunity Home Page  (You are not a mermber of this community. Join)

Comrmunity List: » B Sigrma » B Sigma Deployment » B Sigma Black Belts (Restricted Access)

Search Community
Community List Community Manager: Jylia Hurlbut
Manager Tasks < Community Purpose

(Community Functions Community Discussion List {56)
Join Community

Add to mykN

Create Community y . . Yo i
Discussion wilnausaviaunsayagliamuzti lumsudludynn

Create Knowledge
Entry

¥
Show Members k LIAATAUNIY
Show Experts

Knowledge Entry List (95) Warnadyndu wilnauaunsalwananulussuuls

Y % % [ % 1 < (% g
Sub Communities (3] 19 dawaliinsuideynidululdagnesaniss Ussndans

. A Caterpillar University
Security Profile Knowledge Network supported an |E version & and above
Guides/Toals () Caterpillar: Confidential: ¥ ellow
SiandadsSgecs €) | Cataplr e, A1 gt s
Community Web Site apyrig aterpillar Inc. ights Reserved.

YWiew Community




Knowledge Network
CATERPILLAR :

KH Home | Feedback | Contacts | Hewest |HH Glossary |Leg-a| Agreementl Help | Logourt |

My Knowledge . : :
H:mmrk ! Community: 6 Sigma Black Belts (Restricted Access)
Search KN You are at the Comrmunity Home Page  (You are not a mermber of this community. Join)

Comrmunity List: » B Sigrma » B Sigma Deployment » B Sigma Black Belts (Restricted Access)

Search Community

Community List Community Manager: Julia Hurlbut
Manager Tasks Community Purpose
(Community Functions Community Discussion List (56)
Join Community
Add to mykN _
Create Community Knowledge Entry List (95)
Discussion

Create Knowledge
Entry

5
( Show Experts D

, & Caterpillar University
Security Profile £3 Knowledge Network supported an |E version & and ahave
Guides/Toals () Caterpillar: Confidential: ¥ ellow
Standards/Specs (1) guntgn;t%uggrg IjUH_hEUlT_JU;:i&ﬁf&(%caé.mm d
Community ¥Web Site opyng aterpillar Inc., All Rights Reserved.

YWiew Community

Sub Communities (3)
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A58 NYIEI19E55AlaLhe (f3)

* N1337UNRTENINEUN TN TUNIIIUNIUY (WU Procter and Gamble’s “Connect and Develop” -
wanwagudyuaziummianluiu supplier wazanan)

* wrAn1alaLfe (Idea fests) (Microsoft, Johnson and Johnson, and Intel): WINUEINTOLENSLDLAYKAZITUN
agld Tnentinauauduy aunsasdanssazwanidasuanuaniiuneluanula

* a1 (Wanduninaulunisasiaasysadiulaine - Wy ng 70-20/10 va9 Google (70% Aatianlunsineu
U583 20% Aatiandmsun1suilamenined1Uaanuauyszdn 10% Asatdmiunsuilanenlinedvanuanu
Us221188, N15% a9 3M)

%4

* NuUN: 91ATSHATNUNEUNIULDRfaN1Ts Ll anazantUagulatfe

* n5lisedanazusegela (Unddeves 3M lasuRuatvayulunisvinlusida $50,000 69 100,000)
/

A981909WUN LU 81A157 Carlson School of Management wanusaziigaaniluufiazyu
M ANUNUINTIVDIUVBILFAaAY bINB INAIUARYTIUNY WaauE519971A5 bl

%4 1
=1

ANUNIuazseiiee denaliinan1silagunlasdInusssy tNan1staniUaguy wasyingIusaunu
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nagnslunisasialasie : Crowdsourcing

wazwInNIsulagA et ldilundn (User-Driven Innovation)

LEGO:

N gy gl 99 v A QYU a o 4 = a v
Lego Ideas AalvitaulaanldauaunsasanlameInnunanineg Lego daunsananviglunainle
lngunaanuwuuazlasudIuLUe 1% YBIRUAIAVENT

2 -
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WAZE:

waWWAATUYRIYNTY lagiklvuaunsalidayanelanuidunislaaindiuuined saudeaunse

518914 URALA 4ATNNI333133L0 FeYayaazgnIIUTIETUDaNITULINe Iidayanuslvey
LONWEALATUNNALY



WUN: 19BRBDNISTINNDNU - Pixar
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U3381N1A: dUNEUIY - Pixar; IDEO; Google
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N153UBNRES19dssALaznndaulatfe :

DreamWorks Animation

DreamWorks Animation #3149 Virtual
Studio Collaboration e l#Aaly
fa3renwadaulvg §indu wasTusdn
iwasatinszdanszananNiiannge un
saudRusuanAlatailousiauitasou
19U lulUsRAGINY A1LLANETS
vasnuitlailddye (@3aunwn) iea
Entlesddyunn Tnefinshnserude
Unf (1 e-mail %39n15 chat) lie1a

nanula



acd v = | 1
ASn1sas19assalatnelng -

.1 / v = Vv 1 v
BIANTAINNTAAUUAYUNITATINATIALaLAY L naE 19l 5U9?

® Focus Groups (LMU1ZEINSUNITES19ESTALAL
dnsulane)

® Brainstorming

* n15ATIzvindsdgynn (Problem Inventory
Analysis) (1Jun153m Focus groups UsTnnila)

*  A153LATIZALUINLUN (Trends analysis)

*  FIUVBYAVDINTBIUY
*  AITNAADILASAITNADDIUIIDS
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agfautivinazlslatne? Anlildunngawinnlululdwazdeuaslunszane

* ANAADILAGD — ITUIUAINDUNINUA

* ANEAYEY — ITUIUNGUVBIAINDU
e AnuvanTu - Aneudiliden R =
* ANALLIYA - UIIYALLDYAVDIANADY ()Qtlicrs
°
MaLcoLMm

GLADWELL




ad v = 1
?ﬁﬂ’]’iﬁi’]ﬁﬁ'ﬁiﬂqatﬂﬂi‘lﬂw

Focus Groups

A5ZUIUNISTNAALASIES19UILAD

N3zUUNI3 (Facilitator)
Juiudaya (Note-taker) #saiA309dnLde s



ad v = 1
?ﬁﬂ’]’iﬁi’]ﬂﬁ'ﬁiﬂﬂ@tﬂﬂi‘lﬂﬂ:

Brainstorming

* 7 IDEO fingluns brainstorm wuzl¥finds:
“1&i§fﬂ?mﬂ'a’mﬁm§§'u (Defer Judgment)”
“Tdlaheneaza (Go for Quantity)”




ad v = 1
?ﬁﬂ’]’iﬁi’]\‘iﬁ'ﬁﬁﬂ&latﬂﬂi‘lﬂw

Mind Mapping

AR A

a v v Y A ¢
. Buaulagldivanyagudnaisvas

JUN N
Tdgunn deydnwal wassvia | So yourMindops ot e iter
\don uazlalan key words Your b st confres oo page

Every node on a mindmap could be its own mindmap

lawnsnnlaneasiiiduvasny
Y v A4 = o a elsai
LHUAZADATBNDTY 1TUIINNTNATS
NAY LEUUIIUATINANNNTNISHUN

LAZADY F)UNNANLIDY 6 LDKWI98BNAIN

Audnans

Tony Buzan adatiti bl

1511 Mind Mapping aunsalglunisussyuiasiusaulade vseldlunsaaldndiuaanta



miatﬂi'}zﬁﬂﬁﬂﬂi};m (Problem Inventory Analysis)

°  dAUNAINUAIEVBINGY Focus group : wilunll aundnlunguazlasusenisdyminazaasiinsiginazafiusie
° n3alAee19 : TuanAInendewianils auziusnsaeinazilasunangnslinlusuussulainman
* Jeyminu :
a = L v o o w Y v 4 QU A o qu
* msUszliunanisieeunsaeu (1 dnisewindedaussulainieneaviselviauduinlv)?
* nsfidausaunazizaus (Unseunslaseusaulal wisvimanedslundaugiu (W 1WA e-mail) 5219i19 “ud
158U
v ' = v ' = v ¢ = < Y o Yy o '
*  MsEINNEUNTRENS (ndunisiteuseauladaunsawnuiinisnulsuuuiiunihnulavselsi?)
v Yy < = @ a o = Yy Aay
* AuNY (Aaelin1s update Wuszee wasiinsaduayumanaiinnaan 24 4ala9 Yeaznaalinuugs)

* 3nUsY:

o o 4 o ow 25UuANFEN937n Focus group laglinsianis
A. NULKUIN ﬂmzwmmiﬁ]zwuﬁmmauma‘lu? ; v o a . a o
v v Jaymnau uarvelviaundnlunguandeyvni

B. InarnuaMuaIR ey DUARTURNAY AnUUTsERuAUdARY

1'% 1'% ad Y v
C. anansauntymniedslaladne? N vastymuasiauauuzIsnmsunludaym




miatﬂiﬂzﬁﬂﬁﬁﬂtywl (Problem Inventory Analysis)

A19E19LLBNNIAINNTTTLANANDIVDIEILTEIU:

Usyuniionanavu WUININITHN LY

1. UNwé’nthjmmsaﬂ%’ﬂﬁtﬂuLtuuaaulaﬁ AaLnaual lun1sARLaBNuANgRsNmINzaNRUN1SeauLuUaaulall

19 1y aNgATANNIIN YTONaNEAIIAINTTY a31aATaUIsaNnuaaItuduWe LY UAn1sled luyuyu

2. ANUNTAUVRIDIATERATI MU TATUEYY - dnludnsHnausueIsEnaziImitig
- aeuspslanmanzanlinuanasduaziamiii

3. Usyminisvindasiau - gudasaulinninfnen
- l¥ndssaunnvaisunfnenindadau /mnsaadau IP Address
-~ INALAINIYEUEN9LATIASA

4. Y2INANATUNALA - @519A21U5UUBNU Network operator

s
a

{ o = a o 1 a_ a = a o
5. Ugymdnudvdns nisuenansUsznaunts - Angiivaaudnaeansiluvesenansdvsenmingias
aaulUldlaglilasuaugyin



N159LATIZRLUILUYN (Trends Analysis)

(Desouza, 2011; Hisrich and Kearney, 2012;

aﬁﬂswnaimﬁmﬁ’uumiﬁu (Trend) Y299AHIMNITUNIDHIANVDIVINY
fagne: Trends lunguiasugnaiindewann

® Green

* WasuEazan (Clean energy)

* 91%199UN3Y (Organic foods)

* N15aAvU1A (Scaling down) , N13UsEREA (economizing)

® Social media
* qunm it
* CSR BazANNe98U

Exercise: U@ Trend tidagatioenils Trend Weuldnszaw post-it wazulzlinuasa 19 “nguasaaain (the rule of two
feet)” Tun1sluanivaiaan Trend wazefusiglungudayann Trend Mvinuaan



Deep Dive Video

https://www.youtube.com/watch?v=2DtrkrzOyoU

Tuwnziindnle nunaudnuseluiuazuanudsuaanudnlunguuasvinu ;

1. nszuaunsadslenelvsie vae IDEO \Wueenals?

2. vhuawnsaussgndldnszuiumamanilussdnsvesinulfuioli? exladuguassalunisly
nszuruMsmanil uaziasladaelifndwauassadananile?

4 . a = 1 1 = o () =
5379 mind map 85UWAINTZUIUNITVBY IDEO aelunguvasinu wanwasuainauluaiaiui
2 W3AUNIUEUD mind map wazAIMaUYaInUluiasey


https://www.youtube.com/watch?v=2Dtrkrz0yoU
https://www.youtube.com/watch?v=2Dtrkrz0yoU
https://www.youtube.com/watch?v=2Dtrkrz0yoU
https://www.youtube.com/watch?v=2Dtrkrz0yoU
https://www.youtube.com/watch?v=2Dtrkrz0yoU

Deep Dive Video

HaN1583ULLENIRINNTILANFNDIVDIHFTBU:

nszuaunsaselatneluie vae IDEO

- inudeyandldaussuilelilddayauniign

- ndusuaniasudeyaildtuiia

. Deep dive fanissauslaisaanun Tnglndaiiussleviinsldauy 13J€1'ﬂ?1uﬂ'a'1ut,17mﬁ§5u wazatuayulnalamaulans
1 niign

- fusaufudaifenleeunvinigalaenisuuznszany Post-it lieluan

- ngu Adults (nguiifisnunadndula) asannadiudiaasedrdiunuanladslatig

- UNPINAUESAMUY wenaukuInienIsuiladeninan

- Fendviiafigavesudaziineanun asauiuadelerlutusuien

- dlulgauese Teeudayaninufaiuaing leuass

- dhluvaunduiudiianisdruesialy



Deep Dive Video

HaN1583ULLENIRINNTILANFNDIVDIHFTBU:

NeYKIEANFNIIV4 IDEO guassalunisasnelanelnig TussAnsvasrinuy
- AMSESINUTIEINIANTSINIUNEYNaUIUNa adUAYY

} . , N 4 Uy BUINIINITHA LY
nsaselonelu TnanilnaUaINITaDaNLUUNLY 3 3 oy

o o v v . JuUssan THuUssuau TRl UssaNS AInUINBITU
N159119UYBIUL LA laglinasuaayyIniIvtinfay | o

: 0 - 4 . AdevAlvasun duasuliAsinisaaa155s N UNINIY / 1Waey
NINNBAIUITIAEY VD INWNDUTIUIY v o

o o . Hiin
- A INZENNUNISHN9UY o o
NUNNITN9IU ANWUUNINUNNITNN91U TN

- vanthauatuayuinaueg1waui

o 2 Iusssuvaslsewmalng  daasuliininunainransuiniuy
- N15N19ULUUNU

_ n’liL"fJﬂﬂ”J'N%JUﬂﬁﬂ’a’mﬁﬂLﬁuma\‘lﬁﬁgu AN ISEUYUNLAINIAIN wmmnizmumswqmiﬂmummawqumn%u
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IDEO WasHNanIuIem :
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JagtuluiinAnaudrAgludiuniswauindndusiuasssassalomelnie

CREATIVE (onFioeree

Tpe A AL wiw /_ THE TEN FACES

 rom KELLEY OF INNOVATI
.1 ot s o s s

L DAVID KELLE T

TOM KELLEY

witi JONATHAN LITTMAN

1 OF THE ART OF INNOVATION




°  9aUtuNN (WnayalunfnA7ldLane Masa1INNieIl 2-3 F3Lu9 %N
= & e = A o &
wInuwazlegulszinunseUgynninaa lunyingu sauviadgunun
man1sun lutdgunnanduuinlas)

*  wudznanenuiiausiusuluszdn : asutedguiiae Sus
ANMUAALRAUYDILNDUSIUY LazuaniuasuauAaUAL DY
Uselayy

*  9alidn1s brainstorm wanlamewauIulunguva Wity
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n15uUszauLazLantuagulatfe

Taseadrslagiialy:

1. Yelaine

Umagﬂgue]
Usslevtduazuansznusaasansuasiiidiuladiubenteuanasnns
AunulunIsamU

ANULEE

o o AL

Hetuayunieluaenns

Source: Desouza, 2011



= % a o o/ a 1 3 1
wuuRniie: seywazUssiliulenitadmsugsnalndniglussansvavinu

* dunTnlunguusazAuAnnlan1an19gINalUBeANIVRIRILEY (Note: lawfaiinisdugsng
Tudiae LdlyineanAnanfueilug)

. auwn"lunamwnuuanLﬂaaummﬂﬂmmnmnu‘lamamnan wazidanudslawiiensl
m'\amJu‘l‘lJ‘lmnnmaﬂ

* aun¥nlungueae “1W1vee” lanalunisanlagldinatinnisefusievas Marquardt’s
action learning (L?JEJuLQ‘I/\I’]u“UE]ﬂ’J’IﬁJ‘VIL‘LJ‘IJﬂ’]'iGIE]‘Uﬂ’m’]ﬁJ LazaunTnargauAIauiazin
IhdnlaTenasananaldundatu)

* njudausaznauaualaniadluioaiey wazsunetaRaiuIINNgUBUY

OVO Y 1 s a & v a o ¢ ' a a v ¢ a o
l ANAIABDEYINVIN Ccase StUdy / nsauAny1 U BEER ‘VIL'lJ‘Uﬂ'Tiﬁi'NNﬁﬁﬂ&!%iﬂﬂﬁ\l']ﬂﬂﬁ%i]?ﬂﬂﬂL‘lNﬂ'i'NﬁﬁﬁﬂLLﬁ%L‘lNU'WIﬂii&I



N15U5ZLULaZNRILTbaLAEANNISNAADY

Google, Amazon, Apple, IKEA, IBM

N15UfURlaednangI1Ua19 s

(Evidence-based practice)

“DIANT X BAITAA Y A1UU”
(“If you do X it will lead to Y”)

« ool % o & ’
auvUawq aglauszauaudnsalag

(“Fail often to succeed sooner”) (Tom Kelley, IDEO)



tnaeanasusetiuaudululavas CE

* HONARBINUNAYNSVDIDIANT

* Myawmuludusuan Low Initial Investment

* Junaualadisdinnuidunds (Strong Venture Champion)
N A v v a o ¢ o

* inunusznaulumediteivylundninaivianain

* [Wudvaamalulag

® Gross Margins (Kaf19va98lavinAunNu) g9

* ROI (NARBUKNUIINNITAINUY) &3

(A9 INAIINAINAIINAMNLANFAIINLNUI TUNITUTEAUFIND Start-up Tusintnasuldagigs?)



LNV IMKUFINNDHINAUAUINAIFIN LD

Content of a Corporate Venturing Business Plan

*  unasUEuINIg (2 )

=\

*  UNIATITWAUAINIDUINIS (LUNKUNY VDINA AVENS FUA
NAg1U29)

v

* anunNulanuaeAns (Wnu1eva989AnT §augnaAniiat)
°*  UNAATITNINAIA (VUIA AITHUITU NISLAULA)

®  LLNUNIINAN

*  AUEINIsalUNISTIINILS

* nsanliumsealy (guassa nsweansnandu)



N1585191U5KNSY Intrapreneurship THUsEEUAIUFTD

v

Aav o 6 (- 1A 1 < v Q/
* #3193devAvRRIANT Y Wauszaganulugusznaunisuazuinnssy

* IANTISHNDUSULAYANY intrapreneurship

4

/ 1 3
* #3191UsuNTULAENNAUNAYNSVDIBIANT

v

* HUSUISUDIDIANTUEIUTIUALL

e

(%4 o

* INFIILIANENSUNINTTUNYANU intrapreneurship LaZUES19655AA199 (WU 3M wag Google)
* JanAIsauasnswensianlu (W grudayaunadnuuwasIeey #aeannaas)

= v q v Ay o a ’ =
* 151990 (lnenaeiin1suaUgINIBE19aLLden)

4 % 1 % a va o s 1 o/
* a3enalnaiuayu (W YuvudnUfuauwuu Caterpillar; 1A39U1884 Intrapreneur; N1330UsEYY
f149))

Sources: Desouza, 2011; Heller, 2014; Herve, 2015; Ferrier & Williams, 2015



N15:NBUSY Intrapreneurship

(Heller, 2014; Ferrier & Williams, 2015)

1% 1

* WrylUnIINUNTNAALAUNTEADTOIUUIN G

=

* IANNBUSUTINUNLNIMUNAAIUAALUY intrapreneurship IMNAAINUABLHUNTNINGDIANS (LU Intuit, GE,
Target)

* yauwIRslauazIAFMIUNITEU]

* iamvasnistinausu Usznauludae:
* WALlANTAITNATIALDLAY
* NITWAIUILKUFIND
* doyaideiimivasesdnsuardeiiasAnsliaudfey
* $oya trend vasfjuilnauazgaanunssy (sauviauuamsdug Tunmsumdaya)

* ningnshiiaglunisatduayuniswaunlanelvaia

911U579: lUBNIUINISHNAUSUAITUAI IALNNLANWS D LA?



Corporate
Entrepreneurship

A
\




lugai 5

NAYNSATUNTNYINTUY W




Gary N. MclLean

* McLean Global Consulting

e Professor Emeritus, University
of Minnesota




Q/

ngUsasnvaslugall

LD AUNIUININATUNSWEINTUY e
NauaYUNagNsAUTUNUIZNBUNITVDIBIANS

i



7

(Y o (V) 4

BIUINITUARIATANN

* wiingu/yana (Personnel) Fanrsantbuauduuinidulyludanaia

'm%’wmniwwé (Human Resources)/‘lquaJ‘I{lel‘c’J‘ (Human Capital) @widuly
N19ATUNITUINITIANITHASH L UULIHUATUAIYAAANINYY

’Talent GZNLUHﬂﬂVIﬁJ‘VIa’Iﬂ%a’]‘c’Jﬂ’)’]ﬁJ‘ViﬁJ’]ﬂ LLG\ImUﬂ’Q’]N‘WﬁJ’]EJLmﬂﬂ’Nﬂ‘Iﬂu
‘U‘i‘U‘VI‘VILLGIﬂﬂ’Nﬂu (U’Nﬂ'ﬁﬁi‘UﬂUWUﬂ\‘i’]‘U‘ﬂﬂﬂu ‘U’Nﬂiﬂ,‘lﬁﬂ‘Uﬂa&I HIPOs 5@

wilnauisidnenings (high potentials) #352 wilnawniinaufiAnueu
(high performers))



AUAIAYVBINTITNININTUYBI TUN1THT19YaAILNY

IWnunaansvaIusEn

dd

% 1 % a o
NMUABYNUNITUNA mqmawsw‘mm‘lﬂ 20 AU
wotaduRurintuures: waznmeduuinssiune Wiae

“Take our 20 best people and virtually overnight
we become a mediocre company.”

— Bill Gates, Microsoft

“ [y fa 1 1 1 o/ = v A (Y A
l@INSWORUVDINU LY wiiagganuAuYINY TudnvinUnuazamsndau
VAINUNINUANAUAUUN”

“Take my assets, leave my people, and in five years | will have
it all back.”

— Alfred Sloan, General Motors



AUAEIARYYBY HR Tumsasrayadninulvinunagnsvesusem

4 N

VINAMNE1ITNAUTIUIA TIYAAaNST 08N STYSEaUAIINEUTITINIUNIN IR IIUE AR AU
NN INTUYWEHBAIINT U5 VYDIDIANT

. 4




8AU518: AUFIAYVDI HR

Besanduanudiryvestateasalull nideaududusznaumsniglusdnsvasitu wazlimanaiiiluvinulasesdaauuuy

U3y anuaudAymmenudy  awuanudiryluidnesilay  wianafivinlinisdnaaudaes
9391UB9ANIVDIVINUY NAIUNETAUTUNUD S ATILANAINAY

intrapreneurship
U (M5IANR)
walulag
NIWYINTUYWE
viaslgauniu
ALLALINIINITAAA
fifunazannns

aunsal

O O

v

Amauiiaauaalsznaudleladeduquanmlionnladenssylunsuddiuanndnazduneadasivladenadausens wuazdin nsdiadlussdns

& o v v (Y 4 = a dy Y s (% (% = dyd 1 1 1 ) . ¥
Fangfiufunineinsuyed 191 Fenrseivselenvagulidiminasansvindadelatadenilslumenisinealidasnsasslugainundy Intrapreneurship 16
Usznaunu System Thinking



WABNUNINYINTUYWE (McLagan, 1989)

4 WINTUNUNRANAIUNITUSUNS

nswensuued (HRM)

1591 N1SSNW LAZNISWRIUN
WUNIU

/'Né’aﬁuﬁaaiﬁ’l,ﬁuﬁaa'md'mwé'n%mmué'ﬂu
nswensuyedluasang agrslsiaulunis
USN59ANITNTD RN TN N U U LU
asdnsuenmandunisdfiunisiinsaungu

HR Research
& Info

Training &

Developmen

Union/Labor Career

Relations Developmen
HUMAN RESOURCE
RESULTS . .
- Organization
Employee ® Productivity
. § Development
Assistance Crelisy
Innovation
—/ HR Fulfilment

Compensation Readiness for change Organizational/

UINNIMTLIULALIIATIUARHIUY
ninensuywdnagluauazdiuiu /

& Benefits

Job Design
Performance

Selection & /Human Management
Staffing Resource \ Systems
Planning

3 WINTUIUNANAIUNS

WAIUINSWENSUUEE (HRD)

4

NRIUIUSEANS AN LUSZAU
UARA STAUNAY LaZITaU
29ANS

WNINTUIUTIUNUTZININNS

WRIUINSWEINSUUEE (HRD)

bLel zmsu%msw%’wmnsuuwe‘i
(HRM)




\\ !/

N v
N5USMIIHANSURUANMUFI%TUAMUTULUIZNBUNITVDIBIANS (Intrapreneurs)é'\:

o [ a a vAa - 74
aAUs18: 39AUTENBUVRINITUTMITHANTSURURNUTREl5UN9?

A
4

FBnsIanIsseunsaau: valigkeusiuiunauamauiuasianiUasuanudaiiulungulvg




Y

N v
N5USMIIHANSURUANMUFI%TUAMUTULUIZNBUNITVDIBIANS (Intrapreneurs)?/'\:

29AUTENBUVDINITUTVITHANITURUA :
*  MsUsEliuNanIsUURIUNID Feedback (Performance Feedback or Appraisal)
*  AmauLnu (Compensation)

*  #YEANS (Benefit)

*  n15ln158BNSU (Recognition)




\\ !/

N v
N5USMIIHANSURUANMUFI%TUAMUTULUIZNBUNITVDIBIANS (Intrapreneurs)é'\:

anUs1e: UnAindneauazgnussiiunanisufjinaueengls?

A
4

BMIensiFeunisaau: valigseusiuiunaumauiiuasuaniasuanuaniulungulvg




nMsuImsHan1sUfiReudmivanulugusznaunisvasesins (Intrapreneurs) - (@Y~

@,

anUs1e: Unfintnauazgnuseiliunanisufjunauegnels?

¢ myUszdiudsztl/mneset - madedulfiSesdduyaainsannauiiiu Top
performer lUauns Lowest performer (Forced Choices)

¢ msUszfiudszll/mnesel - nsussee (Narratives)

¢ nsUssdiuUszl/mne3sl - nsiRdusu (Ranking)

*  n5UITEIULUY 360 B9A1 %38 Multi-rater/n151 feedback 3nEUsEIiiusaUAY
(Multi-rater Feedback) @ssinnunefsypansivirauiieadasiudanuszidiu wu
Wity iieusueu antfas Autas 18

e n51l¥ Feedback agnssiailas /nslAvdIun15USHIS (Managerial Coaching)



N1SUSMISHANISUNUAITUEIISU Intrapreneurs

®* BARS -Behaviorally Anchored Rating Scales

*  AsHAILIRENSABLHRY (Continuous improvement) — SPC
(Statistical Process Control)

®* Management by Objectives (MBOs)

¢ Fa¥ianansufuiRsuddey Key Performance Indicators (KPIs)



UANITUTUITHANITUHUANIUINAUAT 710111

Ziizvﬁ’vayu intrapreneurship!!

wsazazls...

- kPIs dusegnmils ilasn KPis dusranaeliussuuiisiiananisuftRnu wudedmua nusinig
Uszfiuudryaansiiuualiufazsitanisiinuuasiasiuvasaunawarunasivinit ufiiazanansai
annndntiu

- dhelifSeuRnnsannisufiRnuvesmuesuiiliassssydtnuesegseauladaiisuiuaudug drulugjdn
szydmuesaglunguiivinawléd wnasdnsldszuu Forced choice aunguilazdosiindemilsiigninagly

1 = 1 W <, Y} o =
nauyAseluNIe Low performers &awinnuiun1stunaumdslanisnia 5

9
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N

M3UsMIsHan1sUfUuRnudmsuanulugusznaun1svedasans (Intrapreneurs)-

@,

wuuBlniin: InUssiliunan1sufjuaeu Conduct appraisal exercise
#1597 Demonstration: N15U{URMUN1ETUIZUY Performing within

< 99.74 >

the system

< 95.44 >
<« 68.26 —»

Standard
Deviations -3 -2 -1 0 +1 +2 +3



nMsuiskansufjifaudwiuanuiliugusznaunisvetasAns (Intrapreneurs) -3

Araunuraula...

Waaulasunisiansandteglungurniinanisuinugen
ey 99ANTUNLA AWML HaUNNIBUNTINNIBAY 189 &9
nsaliunisaenaianaliunisinlvesdnsgyideuaainsy
N19UUU AR WAlARIUTLITUAUGNILAY HTDNITUIUNRUY
uuU1azilunsinateydyinadla 1eswInyaainsaig
Y 1 v g
JanIngnasinelaslieusnnay

99.74

95.44

«— 68.26 —»

Standard
Deviations -3 -2 -1 0




Arnunuraula...

deasAnsanainlanuaunguniinan1sujunuinauazadsilawn

Taaszaunguillunisyeuanndu

¢ pouwnuNaNUVIelRNeTa Taemsluduiieunianaunsta
fiyransnguiugdesnis Tngliveusuianuls

Fnwaunguiidinluaunguiifeinnulda

Tunnenduiuyaainsignanlviedlunguinnanisufjinnubin asnnsdulvg
singaiulundenunguilludnausunasimuiiiiasainivansaniiaunguiluin

Angan lunenaunuasdnsalsazinansantadeiinlviaunguilinnulalin

99.74

95.44

wunsilavinaulududainlimanzay va1 wsalunsaliiypainsliuszaen s
zUSuLlanuy asnnsananasinansanlalenialiyaainsautulaeanlum
Ton1an159119UdU s aNUBIANSAURD LU

Standard
Deviations -3 -2 -1 0 +1 +2 +3
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—
~
N

ASUANEN IUUSLNALNY: “S199aNUNUALAY”

(Outstanding Employee Rewards)

a 24 o v = 2R 1 1
E’Jﬂ‘Ui’lEJ‘U@ﬂWﬂ’]ﬁJ‘I/I’]Elﬂimﬂﬂ‘lei’ﬂUﬂQSJ‘c’JE]EJ

O,0

v

FBNsIMsEUNISERL: YelhlseusunsalifnwikaskaniUasuanufniiulungueas



nsuiskansufifeudmiuanudugussnaunisvesasans (Intrapreneurs) - NEY--

SYAUANDILNYINUVIALAZVDLEBVDILASINISG “NUNIUALAUUSEILADU”

(employee of the month)

3

L YaLde

guuLiy: Alfie Kohn’s (1999) Punished by Rewards: The Trouble with Gold

Stars, Incentive Plans, A's, Praise, and Other Bribes



NsUsMISHanIsUfURMudmSuauludusznaun1suadasdns (Intrapreneurs)-

@,

nsalAnE luUsEImAlNg: “5199aNUNITUALAY”

(Outstanding Employee Rewards)

74 a 1'% 1 dagl’ 3 a a

YatauanuzuasIngInslann lunsiiil aeAnsadsNasanenanlasins Employee of the

Month lasainuanainazdunsiissansvuruauNesnuiiends dadunisaziaennaud
A = 1 ' < 1 a o w Yy o o °o 9 Y a Y av 1 ' i

wide asliingsunazilunishidastumaslauaadedilonaviniviiannuzdninliassndnaneuy

$7191UINA%Y InedenaeAnsAdsNatsanatiunIslann n1sununlasinisiaenisiv

Feedback wazn1syusuaniantnudunisadiaudiiuyaainsudazay




nsuiskansufifeudmiuanudugussnaunisvesasans (Intrapreneurs) - NEY--

*  Concept T#i - Knowledge Networks
* @ﬁ’nad’l\‘i‘lé’ﬁ]’m: https://www.youtube.com/watch?v=2gKmeu5NyoQ (2.00-9.30)

4 N

v a a dy 14 1 %4 a dg( ' 1 = . . 1 24
“ll@ﬁ’a:ﬂ‘lli]ﬁ’)ﬂ&l’]ﬂ'iﬁ]’]ﬂ’)ﬂiau‘lﬂLLﬂ YIANTSUNAVULAIINAIULANGTY 58 diversity N1UN198319

\A3BYIEakaNUABUAMUARLTIUTaNSNEINTH1 Y TagauLanaIsLulaInatIawdyy a7
WA 818 Dudiag AW WaYR a8

. 4



https://www.youtube.com/watch?v=2qKmeu5NyoQ
https://www.youtube.com/watch?v=2qKmeu5NyoQ
https://www.youtube.com/watch?v=2qKmeu5NyoQ
https://www.youtube.com/watch?v=2qKmeu5NyoQ
https://www.youtube.com/watch?v=2qKmeu5NyoQ
https://www.youtube.com/watch?v=2qKmeu5NyoQ

ANNDULNULALEIFANITEMITURUILNaUNI5VBI89ANS (Intrapreneurs)

°*  UITHINAMITVINNURASINDUIINUY 879 TAduarAgnuauly
HUSENAUNI5VBIB9ANT (intrapreneurs) AINNIIAINBULNULALEIHANTT
*  Jnludosdumdale Melladegela (motivators) wastadaagu
(hygiene) dvsununauinidy intrapreneur
v A& 74 ¢ R = 0
*  WUNMUMUURNUTZNBUN13YB999ANT (intrapreneurs) NUTSEUAINELID
dnazilunaulovaguas



ANNDULNULALEIFANITEMTURUTENBUNI5Y8989ANS (Intrepenrurs)

*  ANNBULNULAZEIFANITATASNDUNINAIUVBY intrapreneur N3l
AUAIAADDIANT
va oo

Y v = =
®  AYINITHUNINAIN LW@GI,‘Viﬁ\‘]‘VIﬂ‘VIﬁﬂ

|

*  NITAUNAUNUNIVNAVDIDIANTUINDIANTABIGRYLHEWTINIY
Aanan Ll



\\I/
N1SHIINILALAALABNAINTUNUIENBUNITUDIDIANS (Intrapreneurs)'\:

=
—
——
===

anuse: virulawuyara 2 virusaldiinig Linkedin vinunudnwaniuidiaaaudnnsanu
AU TUUTENUBIAULALILYILNUANSNINYDIUTENUATY Intrapreneurship 19
NIUAZANININWISDLU? 1ws1zezls?



. ' % Yy v dy = 1
YiNuRLINeEaIATI1elnIli?

Steven P. Jobs

Co-founder, Chairman and CEO, Apple Inc.,
CEO, Pixar, Co-founder and CEO, NeXT Inc.

“Lrasiiavinlaglifnuazandulasgslignaag ... wililitasannules. lunateqass Waillasdn
autdualafe T wiazaaunuiidnluanufnliawsedn wazazuanamIviwuuildenan
o AL @ Y oa a ¥ < A da oy v yd v A v & =
Wan wineeualinilugusvisiug uiaminndnlulamenaual wiasuaniugdaunuininduiulewns
w91 Tuvazifedny lwinlusaases Juauiniseuininselanvasanludyvingiu wilaainu

ANAKUNY S1INUVILMNTUUNS 7

Linked 3}

26



. 1'% Yy v g = I
YinuzIRadATIIelnTala?

ALLUZUN
Sir Isaac Newton
Physicist, mathematician,

astronomer, natural philosopher,
alchemist, and theologian

Linked |-

“nlluauntanatindidassde asmawmileAussens uidndulaw 13asauge Tadeaduidn
ufstunistueed Hedu uazlianusunsosunlanussvann assmdariasseaduduntad
Wluasmvesiasuasginlusous “sendnsgnanuasnszan Tndrudundsvesnlsmieiiaz
Wuinfnezlstu” uddndaziinnudeuazidoulany uawniidusansesiase”


http://en.wikipedia.org/wiki/Natural_philosophy

\\ 1/
N1SHIINILALAALABNAINTUNUIENBUNITUDIDIANS (Intrapreneurs)'\:

* asAadandunszulunisiliuvetawazliauysal
Y ¢ & 1 v 1 Y a = = a A 74 1
*  nmsduareaiidunguldiiaiuiy nelviiaauesen wasiiussansniwdeasndonis
dunwaluuuien Fenlailadnanuin
* Hldunuwallinuawnauniianwasmviiiauin Wy aUaNLsUTEULREINY LWA
gy @18wing A aunisAnenluanvaeany uaslvinuAinudunganu



\\I/
N1SHIINILALAALABNAINTUNUIENBUNITUDIDIANS (Intrapreneurs)'\:

74 I 74 V= dg Y 1 A < 74 N Y
* n3lY Assessment centers YdaglvinnsantaanfvulaLsNg ANty waslAUUEa
*  NMSANAINIATNANTUIAMULTEITILRNWIZAIU (Domain expertise) WWuladad

(o] 74

dNAUNEAE1NIU intrapreneurs



\\L/

N1599NLUUMUAINTUNUITENBUNTVBIBANST Intrapreneurship 2'\

e yandpansIdAIUTIBNEanYAIZIIY (Job descriptions) sasarnidunissaia
yauwaunnulUwazligavgunad sy Intrapreneurs

o Tidaszatnaisawennassfinaununeay WelhiinaudaadssssAuasuinnssy
Tunniurineu

e THufiudnwinaulunmsfivfduiusdeny Weatuayuliinanudauuy
l}ﬁﬂizﬂaumsmﬂiuaﬂﬁﬂi (Intrapreneurial thinking)

e FaumInensun Intrapreneur Wialiwanrauisavinlamaduussleviiu
aeAnslfiAnTuTS:



NITWAIUINTNYINTUYYE

*  MTBUTUMATWAILY (Training and Development) (aznadsdnassluluna
399 Train the Trainer)

*  AISNAIUIPIANS (Organization Development) (UsEENSNAINVD909ANS
N9UAIURUAITEAUBIANT HAZNISUSINITNITIUABULUAY)

*  ASNAILIAMUNINUN LUBIYNW (Career Development)



ANSWRILIDIANS : N15AANISNUANNLUFIULUAY

nsiUAsunUaq (Change Exercise)

OD Uu21928n15219uKUn1siagundasuaznisastenliulasundas
AV v Yy v
AUN LA U A LE

insiasuwUas (Do Change Exercise)

v
Q/

aanraununIsilasuLUadlaeazden (Debrief Change Exercise)



ANSWRILIDIANS : N15AANISNUANNLUFIULUAY

fl
1.
2.
3.
4.
5.
6.

INTIUNTLTBUS:

Vo VHISaudUANULATAUNAIvUAY

valAusiazauiuAsunas 5 agsuudatedlagviunaugiitau 1iaan 3-5 wri
Tiundunmiu udqliiieuvanlildinezlsdsunyadludig
Tvundsndulduazivaeudn 5 ating

Tiundunminiu wd Wiieuvenlildinezlsdsunadlutie
awlivaeu 2-3 59U nauszasURanTIusaly

Aanssuililugnisaguussiiunisiteuiinenuisnisiiausinavaussranisiuagunlas




AULSIRRUELBIRaNTSIUAEULUaIRE el (Blanchard, 1989)

1Y a = 1 dy
[ AUNsiaAIUN1sABULUAY WasnwanasalUll }

—

PY 24 Y= o/ 1 1 o/ Y 1
JAuIAnnIzannszau hidutgla warszningede 81993809073
Wagunlasuuduieen

a Aa & Uy a1 w Y, =

*  anufausnintudinlaun duazrasgyduaslsly

* usiazauaziAnlanaed wliimnauazdealasunlaamiiaugiunni

* urazAuiAUNTaNd nIuNITUAgURUAIILANANIAY

* gAuaznadifesazininenshigaalunisasrnisiiaguudas
o % Yy Y < W 1 a a
* ynnmiuseanseAuiviuaguuUatesn daunnadugnginssuau



N1SNAIUIIANS : NT15ABAUNISIUATULUAS

Gleicher (original) version: C = (ABD) > X

le:

C = nswasunUas (change),

A = anuldinalanuaa uniniay (the status quo dissatisfaction),

B = 11729015 (a desired clear state),
D = Yunauiinlaaseiiazirluganiniinaens (practical steps to the desired state),

X = éfuvguiummﬂ%uuﬂm (the cost of the change)



N1SNAIUIIANS : NT15ABAUNISIUATULUAS

Dannemiller version: D xVx F > R

Jadevsanuusenisdeainiu welfianisisuwlasiddaluasdns:

D = auldiawalanuantunisalludagiu (Dissatisfaction with how things are now);
V = Aduviadseeiidululd (Vision of what is possible):

F = Arausnitagyinliddesiadiduase (First, concrete steps that can be taken towards
the vision);

ynkaguvasisaaiiadeannn,

R = W39AUNIY



N1SNAIUIIANS : NT15ABAUNISIUATULUAS

°  37U518: 99ANSEINI5aN19215LAUY NaN1TIUNSAaRI1UN1SIUAsULUag?

A
4




NISWAIUIDIANT: NITINHUNAYNS

* uwnunagns 1Y, 37, waz 5 U azkivszaunadnia leganizninaianisinaiy
Juuszamnaunni

¢ gsnalinsAsunUasmasaian livsnziuunuisg Mlineulandanudsunag

* Intrapreneurship fiaan1sisnisiianunsaasundasidnaanina awnsanay
dn122v893303 lutagtule

*  N15NNLRUAEANEUNSAIlUBUNAR (Scenario planning) lasuAdnuilungs
lailaranisadraunu uslialifuSssziugeaunsanauauasiagsnaniinam

Wagudasag1esinsale



NISARAIUIDIANT: NITINUNUNAENT ATULUINIY Scenario planning

A29819 — USENL59nauidulunzIuaannaig

naun1stlaguLUa danmvzinnduialaniilifasnisunsudnsaly way

Usenluwasuudas

wﬂ"" < oo o . . o

A aa < J dl
— Ee g4NtNAYUVAINLUagULLUAY

<E3
et R

’} It




NIFWRAILIBIANT: N1TINLAUNAENT ANULUIN Scenario planning

A29819 — UsENLsanauululunzIuaannany

N133URUNAYNTANNWUIMILYIETTRIANTHBINNBUIARNNANATU TN
WUN1ANLTEUNS Feanalunissenvasasanslugaiinisifsunlaainduaeng
520157 HBIIINNITNAUNagnsineNasanlavawandenTutagiuuueiavinli
aeAnTARNUANUBIUTUNHAZANAIS LT UL WiuusEnuniuiianafniy
AUANIITWANIINAMUGBIN1INTsTUNsIUTuTgTL agslshnulusuianady
4 Y 1 1ad 1 d [ 3 o Y ® & 14
Aaenstunena1denaliilidnsaly wieniwensurduaiavualiuainidula




N1SWRILIAINNIINUN LUBITN: N1SINLNUNISEUNDARLALY

* 3 ludalinigedaddunandiunie dulissunainnisindeaeny n1sdeddIn n1s
21980 ATLRDUAILMIUL LAZNITVYIUTIND

v a A (%4

* nanmsnaly: AdsligmseufIdunaadumlsiganinauaasau Jlinusvninieus
Ul vae e usEnliiinnsinenandunan
Y 74 I 1 YA o 1 < 74 S

* aaslvivuladngdunaaduvisfiaudugdsenaunisnigluanns

Y

v A

* /nNsNEIAYgR A NITWAIUN

U



N1SWRILIAINNIINUN LUBITN: N1FINLNUNISEUNDARLALY

* wiangq USEMIHuM HIPOs (wiinsuiilidnanwge viatinanisufjiAsunieu)
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1381 (Time)
31U (Work)
ATAUAS? (Family)
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97U (Authority)
N135Anw1 (Education)
19U (Money)
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* @3318 Lucy and Ethel in the Candy Factory:

® https://video.search.yahoo.com/yhs/search?fr=yhs-Lkry-SFO1&hsimp=yhs-
SFO1&hspart=Lkry&p=Videos%2C+Examples+of+Corporate+Cultures#id=31&
vid=a51fecf38db71297895860019471ee02&action=view
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* a30le Warby Parker:

https://www.youtube.com/watch?v=DarG-
ul319c&nohtml5=False
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UAN9INUSSSUVDY Hofstede (Hofstede’s Dimensions)

Individualism vs. Collectivism (N15ViANE1ATEAUYARBNITDITAUNEN)

Power Distance (n158au5Ulua111)

Masculinity vs. Femininity (133sLiavi191u vs. ineuinelviliyInet)

Uncertainty Avoidance (n1suantdgeadnuluiniiveau)

Confucian Dynamism (quuawiaau'mm long-term orientation)



ANUEUNUS TN I IRAIUSTTUDIANSLAZIUUSTTUTLAUYR:

UANIIUSTSUVDY Hofstede (Hofstede’s Dimensions)

Dimension AUIFOLITNT Useimnalne
Individualism vs. Collectivism 91 20
Power Distance 40 64
Masculinity vs. Femininity 62 34
Uncertainty Avoidance 46 64

Long-term vs. Short-term 29 56
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Case Studies in Entrepreneurship

3M

3M has been known for decades as an entrepreneurial
company that pursues growth through innovation. It generates
a quarter of its annual revenues from products less than five
years old. 3M started life as the Minnesota Mining and
Manufacturing Company back in 1902. Its most successful
product - flexible sandpaper - still forms an important part of its product line but this
now comprises of over 60000 products that range from adhesive tapes to office
supplies, medical supplies and equipment to traffic and safety signs, magnetic tapes
and CDs to electrical equipment. Originally innovation was encouraged informally by
the founders, but over more than a century some of these rules have been
formalised. But most important of all there has built up a culture which encourages
innovation. And because this culture has built up a history of success, it perpetuates
itself.

3M started life selling a somewhat inferior quality of sandpaper. The only way they
could do this was by getting close to the customer - demonstrating it to the workmen
that used it and persuading them to specify the product - an early form of relationship
selling. This was the first strategic thrust of the fledgling business - get close to the
customer and understand their needs.

However, the company was desperate to move away from selling a commodity
product and competing primarily on price and its closeness to the customer led it to
discover market opportunities that it had the expertise to capitalise on. The first such
product was Three-M-lte™ Abrasive - an abrasive cloth using aluminium oxide for
durability in place of a natural abrasive. This was followed by waterproof sandpaper -
an idea bought from an inventor who subsequently came to work for 3M. This was
followed shortly by Wetordry™ - a product designed for use by the car industry in
finishing body-work. And with this the second strategic thrust of the company was
developed - to seek out niche markets, no matter how small, which would allow it to
charge a premium price for its products. The company began to realise that many
small niche markets could prove to be more profitable than a few large ones.

In the 1990s this began to change somewhat to the extent that some technologies
became more sophisticated and the investment needed to develop new products
increased. Therefore the return required became larger and markets needed
correspondingly bigger. Luckily the world was increasingly becoming a global market
place. At the same time, competition was becoming tougher and the rapidity of
technological change and shortening of product life cycles made 3M recognise the
need to dominate any market niche quickly. Speed of response was vital. By the
1990s, many of the market niches 3M was pioneering were turning out to be not that
small at all, particularly in the global market place. So, the approach remained the
same, but the speed of response and size of market niche, world-wide, increased.
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Case Studies in Entrepreneurship

The company really started to diversify when it entered the tape market in the 1920s,
but even this built on its expertise in coatings, backings and adhesives. What is more
the way the first product evolved demonstrates perfectly how an entrepreneurial
architecture works. By being close to its customers 3M saw a problem that it was
able to solve for them through its technical expertise. In selling Wetordry™ to car-
body finishers, an employee realised how difficult it was for the painters to produce
the latest fad in car painting - two tone paintwork. The result was the development of
masking tape - imperfect at first, but developed over the years ‘out-of-hours’ by an
employee to what we know it to be today and from that technology developed the
Scotch™ range of branded tapes. So, the third strategic thrust was developed -
having identified a market opportunity through closeness to the customer, diversify
into these related areas. Once 3M found a niche product to offer in a new market, it
soon developed other related products and developed a dominant position in the
new market. In the 1990s 3M came to recognise that it did best when it introduced
radically innovative products into a niche market in which it already had a toe hold.

This experience also taught 3M the value of research but in particular to value
maverick inventors who were so attached to their ideas that they would push them
through despite the bureaucracy of the company. It was in the late 1920s that it
developed the policy of allowing researchers to spend up to 15% of their time
working on their own projects. To this day, it tries to make innovation part of the
corporate culture by encouraging staff to spend 15% of their time working on pet
ideas that they hope one day will become new products for the company. They can
also get money to buy equipment and hire extra help. To get an idea accepted, they
must first get the personal backing of a member of the main board. Then an inter-
disciplinary team of engineers, marketing specialists and accountants are set up to
take the idea further. Failure is not punished, but success is well rewarded.

Perhaps the best known contemporary example of the
success of this policy is the development of the Post-It®

Note by Art Frye in the 1980s. He was looking for a way to — I
mark places in a hymn book - a paper marker that would ‘“—%
stick, but not permanently. At the same time the company % I’
had developed a new glue which, unfortunately as it seemed {
at the time, would not dry. Art spotted a use for the product N iy f
but what was different was the way he went about

persuading his bosses to back the project. He produced the o l

product, complete with its distinctive yellow colour, and

distributed it to secretaries who started using it throughout

3M. Art then cut their supplies, insisting that there would be no more unless the
company officially backed the product. The rest is history.

So the fourth strategic thrust of the company was developed - to pursue product
development and innovation at every level in the organisation through research. This
was formalised when the Central Research Laboratory was set up in 1937, but
maverick research continued to be encouraged. In 1940, a New Product Department
was developed to explore the viability of new products or technologies unrelated to
existing ones. In 1943, a Product Fabrications Laboratory was set up to develop
manufacturing processes. In the 1980s four Sector Labs were created with a view to
being more responsive to the market place and undertaking medium-term research
(5-10 years); Industrial and Consumer, Life Sciences, Electronic and Information
Technologies and Graphic Technologies. The Central Lab, renamed the Corporate
Lab, was maintained to undertake more long-term research (over 10 years). In
addition most of the Divisions had their own Labs undertaking short-term,
developmental research (1-5 years).

Entrepreneurship and Small Business Paul Burns
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3M has always been admired for its ability to share knowledge
across the organisation and link technologies to produce
numerous products that could be sold in different markets. One
example of this is Scotchlite™ Reflective Sheeting used for road
signs, developed in the 1940s - in fact as a result of failed
research to develop reflective road markings. This combined
research from three different laboratories to produce signs with a
waterproof base onto which a covering of an opaque, light-
reflecting pigment was added followed by microscopic beads. This
was all sealed with a thin coat of plastic to ensure weather durability. Strategy five
had emerged - get different parts of the organisation to communicate and work
together and, most important of all, share knowledge.

Scotch

This became formalised in the 1950s with the establishment of the Technical Forum,
established with the aim of sharing knowledge across the company. It held annual
shows. Out of this came the Technical Council, made up of technical directors and
technical personnel, which met several times a year to review research and address
common problems. Alongside this the Manufacturing Council and then the Marketing
Council were established. At the same time Technical Directors and researchers
regularly moved around the different divisions. The fifth strategy was in place - share
knowledge.

The culture in 3M evolved out of its place of origin and has been called ‘Minnesota
nice’. It has been described as non-political, low ego, egalitarian and non-
hierarchical as well as hardworking and self critical. It has also, at least in its earlier
days, been described as paternalistic in its approach to employees. Above all, 3M is
achievement orientated and achievement, particularly in research, was rewarded,
often through promotion. For example successful new product teams were spun off
to form new divisions. The leader of the team often became general manager of the
new division and this was seen as a great motivator. Lesser achievements were also
acknowledged. Researchers who consistently achieved ‘high standards of originality,
dedication and integrity in the technical field’ - as judged by their peers, not
management - were invited to join the exclusive ‘Calton Society’. The ‘Golden Step’
and ‘Pathfinder’ awards were also given to those helping develop successful new
products. Achievement was lauded at all levels. Strategy six was emerging -
encourage achievement through reward.

Today 3M face many challenges to maintaining its reputation for innovation. As it
becomes larger and more complex, involved in different markets with different
products and technologies, at different stages of their life cycle, it recognises that
different managerial approaches may be necessary. The ‘maverick’, high risk
approach to research and development may not be appropriate in certain sectors.
The 25% rule - the proportion of new product sales - may not be achievable by all
Divisions. 3M also faces stiffer competition which means that cost economies have
had to be made to maintain profitability. As a result the 15% rule - slack time to
research new products - is under sever pressure, to the point where it is described
as more of an attitude rather than a reality. Nevertheless, 3M has for over a century
successfully practised corporate entrepreneurship.

Case questions:

1. Describe the organisational structures and devices 3M uses to encourage
entrepreneurial activity. Why do they work?
2. How does 3M distinguish between incremental and fundamental innovations?

Entrepreneurship and Small Business Paul Burns



Case Studies in Entrepreneurship

. Describe, as best you can from the case, the culture of the organisation. What

does this depend upon?
. Why has 3M been such a successful innovator for so long?
. Can other companies just copy 3M’s structures and culture and become

successful innovators also?
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Outstanding Employee Rewards
A case study based on a government agency in Thailand
Gary N. McLean

The government agency involved in this case study has chosen to remain anonymous.
The agency has approximately 1,500 employees. The agency has called on you to provide
consultancy regarding the situation it now finds itself in.

The Human Resource (HR) department has instituted an annual reward program entitled,
"Outstanding Employee Rewards." Through this program a maximum of 3% of the 1,500
employees (45 employees each year) are selected with their names announced publicly at the end
of the year in the newsletter and at the annual employee recognition event. If selected, they
receive a certificate signed by the Managing Director (MD), plus a gold agency logo locket
worth 3,500 baht.

The following objectives have been established for the program:

1.

To reward and motivate employees whose performance, quantitatively and
qualitatively, was excellent. These employees should have no record of absenteeism
except for legitimate vacations.

To represent the goodwill of management towards the employees.

To motivate other employees who might need to see good examples to behave
appropriately.

The following guidelines were established for the implementation of the program:

1.

gk w

The HR unit lists the names of the employees who are qualified for the first round of
screening. The qualifications require that employees have (1) worked for more than
one year; (2) no record of absenteeism; and (3) no record of discipline imposed by the
agency.

A committee, comprised of senior supervisors, select 3% of those who meet the
qualifications as finalists.

HR and managers approve the list.

Names of the chosen employees are announced.

These employees receive their rewards from the MD on the day the agency has its
annual employee recognition event.

Three years after its implementation, this HR program was canceled due to complaints in
the suggestion boxes, from both employees and supervisors, stating that the program created
more demotivation among employees than motivation. Some of the recorded comments

included:

*

Many employees who were not selected believed that they were working as hard as
those who were chosen. Some of the rewarded employees were accused of being less
responsible or having more absent days than those who were not rewarded.



*

*

The supervisors were accused in the complaints of being biased. Supervisor-
subordinate relationships declined. Less cooperation was reported, along with
difficulties in supervision.

Employees who received the rewards once and who continued to be consistent in
their performance felt that it was unfair and unreasonable that they were not rewarded
next time. Nevertheless, their peers thought that the selected employees should
receive the reward one time only. No consecutive reward should be allowed. The
rewards should be distributed among the population because it needed team effort to
accomplish the tasks. Moreover, the complaints stated that most employees did not
think their work abilities were significantly different from those of others.

In some sections, where employees were few in numbers, this program was quite
impractical as no real competition could occur.

Due to these reasons, the program lost its appeal and significance to most employees and
supervisors. The agency management decided to cancel this program based on the complaints
and feedback received from HR personnel, supervisors, and employees.

Questions for Discussion

el A

What was wrong with the program as originally developed and implemented?

In what ways would you modify the program to improve it?

Explain what you would recommend to accomplish the objectives identified for this program.
How would you implement the desired changes?
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EMPLOYEE EMPOWERMENT
ASSESSMENT SURVEY
Copyright (c) 2017 McLean Global Consulting, Inc.

Translated by Pawinee (Tui) Petchsawang

Welcome to this survey on employee empowerment, an important success factor. Only
combined information will be shared in subsequent publications. You are free to choose
not to participate or to withdraw from the study if you wish.

fuideusugnisdrransueusunansdadulaliudnineu Jaduiadeddyganuduiavesesding

JoyaniruneuiaglildUameluseurramnuassidunisulanalaesiu ellsinuaiunsadaniios
Winpaun1siauswlunisAnunasallamundesnig

Please read each itemmn CAREFULLY and answer it HONESTLY.
TUsnauTamnuLsarT 98 19D fULAZEaNAIR O UAINAMILTLAS

This survey consists of 50 questions. We very much appreciate your willingness to give us
about 20 minutes to complete this survey.
WUUEDUANTENIANA 50 A1013 YaraUAMYITUTLAYEAZIIA1 20 uiilunisnaukuuasuniuil

You have two weeks to complete the survey. In a week, we will send you a reminder e-
mail. Thank you.

sunaugsnsendeyaliiaianielu 2 enfinddnnilsenfindisnazdediualunisaeuaiuviiudnass
vounsraanuegadluausuie



There are two sets of rating scales you need to fill up.
Tudamaruniletauuiiannauliaandaslssnnalenune

Survey Rating Scale for Current State Survey Rating Scale for Importance:
(Agreement): AMaUUTLLNNUDNAINUEIALY
famavlsziananddn a Jagtudindiudae [ | 1: Not important at all (lsifiaudAgias)
YERIEY 2: Slightly Important (d1fgyting)

1: Strongly disagree (laliiusneags) 3: Important (d1A5y)

2: Disagree (laiiiune) 4: Very important (d1Asy31n)

3: Neither Agree nor Disagree (128°9) 5: Extremely important (ﬁ'}ﬁ’m“u’mﬁqw

4: Agree (Wiumae)

5: Strongly agree (iugheagnsda)

Current State (Agreement): Think about your current situation as you answer the

questions in this column. Do you agree or disagree with the statement as describing your
current work environment?

Ve LY < v A a = Ve Y o ! < 1% =) [
ﬁﬁ?mgﬁﬂ{]"\]"\]Uu (ANULAUNIE): ﬂ@ﬂ’]'ﬁﬂ@ﬂﬁﬁ'}'ﬁigﬁﬂ 3 ‘{j"i]"i!‘UUIUﬂ'ﬁG]E]‘Uﬂ'?ﬂ']ll'&']l;ﬂﬂ@?ﬁﬁi@illLWU

Ly

mgfuternuilietuanimwinaatlunsiautagiu

Importance: How important is it to you to have this characteristic as part of your work
environment?

AR Usziliundanudagualnulunisidnvazuiluaninwadenlunisineu

Example (f29814):
“l have access to the resources necessary to carry out my work.”
“Guilnswensndndulunsandunsauresdu”

If you think that his is very important, respond with 5, Very Important.

If you think it is not important at all, respond with a 1, Not important at all.
frvhudiudehlunuiigtuiivunduiliviiudendnou 5 Saudatuiudeosabs
Svinlildfiudeinauiidnvastul ihudendneu 1 feliviuiieodieds
wazlugaeaiud dwindaindsdddyann Whihudendneu 5 Faudainddyun
aviuAa gy Tvinudenaney 1Asliddaiay

¥ nyaundenaArnaurcaastssamlunienaiu ¥



Section 1 : Employee Experience with Work Environment
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1. | am not afraid to
disagree with my
manager.
Suldnditesfinnudaiul
ASINURINLNIU

2. | can trust that | will
be treated fairly in my
performance appraisal if
| fail to achieve a goal
that has a reasonable
risk.
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3.1 am held accountable
for the decisions that |
make.
dusuiiavaulunmsinduls
%999

4. My freedom in making
decisions on the job
grows as my expertise
grows.
duiidaselunisdndulaluns
AULAUDIUA LA
Femngresiu

5.1 am able to influence
my professional
development for career
growth.
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6. It is acceptable for me
to admit that | don’t
know something if the
information/data are not
available and are not
expected to be available.
Suanansoiiazeenuindulsl
Shdulaififoya videtoyaiu
lagnsamla

7. 1 have access to the
resources necessary to
carry out my work.
SuanunsadndmSnensd
Sudulunsaiiunuvesiu

8. | receive the training

| want for career growth.
Suldunisilineusuiiau
fosnsiiennuiinddily
DUNUDIAY

9. | receive the training |
need for career growth.
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DTVNUDIAY

10. I can influence my
professional
development for career
growth.
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11. | am encouraged to
suggest improvements in
the way we do our work.
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12. | do not need
permission to work across
boundaries.
duliifeseayynn1svinau
FiAureuAnuvesiy

13. | have input into
making decisions that
affect my work.
Suidrlunisindulaludad
ANaNIZNUABIIUAY

14. | can identify critically
the risks and benefits of
my decisions.
5ummmizqﬁamwm?1‘m
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15. | can take initiative to
overcome barriers that |
face at work.
Suanunsasudulunns
uidnmeuassanidundelu
mMshauvesiule

16. | feel free to share
ideas in a meeting with
senior leadership without
fear of negative
consequences.
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17. When | raise a work
issue with someone
above me, the outcome
is shared with me.
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18. | am recognized when
| work in an empowered
way.
Suldunseeusuduruile
Surhauiilesuteuning
91U

19. | am expected to
provide a rationale when
| communicate a decision
that | have made.
dugnanavidlvisedlivgna
dlesusraulalusedados
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20. | am encouraged to
take thoughtful risks.
Suldsumsdnasulaeades
TuiSesfiAnuudreteddon




Section 2 : Employee Experience with Manager
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1. My manager always
provides access to the
resources necessary to
perform my job.
Wnthaugliduaiunse
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YINUVDIAU

2. My manager shares
information that is
needed for me to 1 2 3 4 5 1
perform my job.
ﬁfmﬁwmummﬁfﬂﬁ%@;ﬂaﬁ
Fudulunmsvihenu

3. My manager does not
micro-manage me. 1 2 3 4 5 1
wnthvesulyldniuau
0813339030

4. My manager asks for
honest feedback. 1 2 3 a4 5 1
Uit uundnadsiou
AdurBIUANATURSe

5. My manager is open to
honest feedback.
PrvnnuYRulalasuna
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6. My manager generally
acts on feedback
provided.
MINTN UV ULNE
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7. My manager sets a
good example of being
empowered.
Wanthauvesdudusiieeng
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8. My manager
understands how my
work contributes to the
company objectives.
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9. My manager trusts me
to make the right
decisions.
Fvtheudeinduasdnng
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10. My manager

encourages me to ask

questions.
e VARG N CPURY TR
manuluseanu

11. My manager advises
me as needed to
enhance my job
performance.
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12. My manager gives
reasonable consideration
to the suggestions | make
for job improvements.
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13. My manager supports
my professional
development.
Wnhnuaivayunsimu
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14. My manager
effectively
communicates issues
that impact me.
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15. My manager
encourages me to take
initiative to overcome
work barriers.
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16. My manager does not
view it negatively when |
go to his/her manager.
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17. My manager gives my
suggestions reasonable
consideration.
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18. My manager
encourages full
participation of all
members in meetings.
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19. My manager generally

provides a rationale

when rejecting

suggestions that | have

made.
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20. My manager listens to

me.
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Section 3 : Employee Experience with Leadership Team
dauil 3 : Uszaunisallunisviteuveswinauiuiinguims

g

—

—

When you answer the next 10 questions, think of the Leadership Team as a whole (the C-
suite of the organization). Note: When “leadership team” is used, it refers to the C-Suite
of the organization (e.g., CEO, CFO, COO, CHRO, CTO, and so on).
Tunsmaudau 10 Feselull WviuAndsfuduimslaesiy mnesufessdududmsssdugsludiu
e FUFsesdn1s CEO, fuimsihensiu CFO wasfuimsseiugdudiuduniduiu

\

[tem

@oA1)

Strongly disagree

(lals

89)

FUAILDEN

3

Disagree

(lals

= v
AUNE)

Neither agree nor

disagree (tag*)

=3 v
LAUAIE)

Agree(

Strongly agree

(v

a

89)

FURILDEN

<

Not important at all

)

1y
o

dpnudnfeLas

(gl

Slightly important

19)

=
z]
g

Gl

GAGIY)

Important(

Very important

)

Aigyann

GA

Extremely important

1. The leadership team
openly discusses upcoming
changes with employees at
all levels when
appropriate.
uEUIMIINTeAUTIEMNT
Wasuulasiiintuetng
WakgAandnaunIEau
mmnmﬁ'mmzﬁau

2. The leadership team
does not withhold
information that is needed
for me to perform my job.
fugfusmshiuntadoyadid
AudIAY AN TVINNIUVD IR

3. The leadership team
asks for honest feedback.
ugumsveradasvieundy
AuANITUDT

4. The leadership team is
open to honest feedback.
Hudusmsialasunaasviou
nduANANILTUTS

5. The leadership team
generally acts on
feedback provided.
ugusmsiimaheaas oy
ndufilasulusniunis

11




Item
@oAL)

6. Members of the
leadership team are
visible to me on a regular
basis.
AUANLNTOLNDIEINTNYD I
Ausmsegaululsydn

7. The leadership team
makes provision for
appropriate training for
career enhancement at
all levels.
ugusmsatuauulunig
Samnstineusufiuvay
Wediunudniiluns
aubinndnunnsEau

8. The leadership team
provides the resources
necessary to carry out
my work.
ﬁw:iﬁmﬁmmw%’wmmﬁﬁ
Anudndusenisvinauvesduy

9. The leadership team
leverages the expertise
of others at all levels
during the decision-
making process.
ugusmsiduseleviann
mmv’?immzymaawﬁﬂmﬂu
nnseaulunIEUINNg
finaula

10. The leadership team
encourages decision-
making at the lowest
appropriate level.
udusmsdaasunsdndula
yaanausaussRUTia
faauinfiaznsevild

EQJJ)
)
)
éﬂ)
uLae)
)

o

=1
Whuse
ying)

Disagree
1iiTiuee
@Aty

o

FUA8DEN
fanudfniay
AAun

diiureaeng

¢
(
(

disagree (1ag¢)
Strongly agree
Very important

(v

Agree(

(¢
Slightly important

Strongly disagree
Neither agree nor
Important(dfigy)

(lai
Extremely important

Not important at all




—

Section 4 : Psychological Empowerment
d9UN 4 : NTUBUNNIYBIUIANIAIUIALD

p—

each statement by circling the corresponding number 1 (Strongly disagree) through 5

In the following items, please indicate the extent to which you agree or disagree with |

(Strongly agree). —
o (% 1 dy A [ 1 1 = 1% A [~ 1% 1 14 v
mﬂmmmmmalﬂu I‘UiﬂLﬁ@ﬂﬂ’]@]@U’J’WI’mLWUﬂ’JEJ‘ViiE]bLZLI L‘VI‘UWJEJI‘LJLLmaSGU@ﬂ’J’]QJI@EJﬂ’]i’NﬂﬁiJﬁ@iJi@U
| =1 19 1 Q‘ v I [~ 14 1 Q‘
~5‘Vi’]ﬂ‘1/1’1UL‘ViuWJEJ’@EJNEN LA JOWWWUVLNLVUWJEJQHNEN _
= 1S
(VRN 5 T > b =~
S -3 >3 | g2 % &| 8 2| £
Tol e ¢85 | 82| |28 82|c| €| 8z
Item TS| 55| Ba|E | 58 S| g2 ¥| 83 | E5
Y 2E | 5| ¢ g | 22 S d| SE| 8| EE | »E
reny IR R AR R AR
g3 §o| 2| F%| | 332 |22
b v &
Meaning (AfUA1 AI1LLY)
1. The work | do is very
important to me. 1 2 3 4 5 1 2 3 4 5
ufgwhilanudfydusda
gamaau
2. My job activities are
personally meaningful to me.
o . o du o oa 1 2 3 4 5 1 2 3 4 5
Aanssulunuusazeg97auving
AuAE T U
3. The work 1 do is
. 1 2 3 4 5 1 2 3 4 5
meaningful to me.
NunguidaunLesesu
Competence (AUAIU158)
1. I am confident about my
ability to do my job. 1 2 3 a4 5 1 2 3 4 5
dusiulalumuaansalung
YINUVDIAU
2. | am self-assured about
my capabilities to perform
y cap P 1 2 3 4 5 1 2 3 4 5
my work activities.
guiirusiulaludieaneaiu
gussannlunsyinn ey
3. I have mastered the skills
necessary for my job.
duilmnuiisrvgluinue i 1 2 3 4 5 1 2 3 4 5
AT IIuReudu
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= +
© c
v = 5 T + —
b (= ©
9 -3 8 = o) v > - 2 o aa; -E £
on 7 —~ B O (D © = £ < & - 5
Fo| g2 g8l | 82| |22 82| fz |8
| v TR 0 .C v > = o -9 C 3 a < T s <
tem 5 @ [T = . @D S & 35 = S €.
= o = & 9 = > @ £ G £ c 8 g £
1 2| 8| - Ll T | 22 g 2| < s| £+ | >
(SUE]F’]’J’]Z.J) o = a = U o ) C & a S > + = e 3
S <& <| £ 8| & S .2 ES| Z2€| 8| 2¢E €
= g T| < h 2 ol A o o
h = z B =| = E| > £
z w
.. &
Self-Determination (R21343/93/14)

1. | have significant
autonomy in determining
how | do my job.
duildaszegnunnlunsingula
duagsihaueesls

2. | can decide on my own
how to go about doing my
work.
AUAILNTNONLUVIBTNITYINIY
vosuula

3. | have considerable
opportunity for
independence and freedom
in how | do my job.
Juildaszuaziasninegrannluy
AIAAUAIDNITYINIUYBIAULD

Impact (Nansznv)

1. My impact on what
happens in my department
is large.
Suadsmansenuegauneedsi
Aatulumienu

2. | have a great deal of
control over what happens
in my department.
Fuiidrueenadslunisniunuasd
Antulumhsnuvesdy

3. | have significant
influence over what
happens in my department.
Suilsvnasgrannludsiiinty
Tuntgauvessy




Section 5 : Demographic Profile
dauil 5 : deyadiuynnaa

1. How many stars is the hotel?
Tsuwsuihdulsaususeauiinn

|:| One-star(#i317)

|:| Two-star(s#83a12)

|:| Three-star(8131012)
|:|Four—star @ana)
|:|Five—star (#a12)

|:|Other (Please specify): Buq (Wsaszy)

2. What is your company size? JU1AU8I0IANTT
U

|:| Less than 100 people

wilnswiesndn 100 au

|:| Between 100 and 200 people

WUNIUTZIRING 100 5\1 200 Ay

|:| More than 200 people

WUNIIUUINNTT 200 AU

3. What is the hotel type? Uszlnnvodlsas

|:| Beach resort 3aa5MY19%IA)

[ ] Boutique hotel (Isausuyfin)

|:| Budget hotel (Tsausunuuuszndnsudszuna)

[ city/ Business hotel (Issusuiitegshavizeagluiiias)

[ Eco/ Nature hotel (Issusauuusssund wuaying
SITUYR)

|:| Golf resort (Feasnnaan)

[ ] Hill resort Gaosnuuian)

|:|Hotel/ Service apartment (8W13ALUUN)

|:|Island resort (Fe03NULINNZ)

|:|Lake resort Gaasnnziadany)

|:|Spa resort (Fea3nain)

|:|Theme part resort/ hotel(Gaasn3alssusuiiizu)

[ JTown hotel (ssussludaiiios)

|:|Other (Please specify): guﬂ dﬂiﬂizu}

4. What is the type of your current company?
nwazvodlsinsy

[ ] Local-owned (waaiiuauituil

[ ] Foreign-owned (dvaaidiunudnsnd)

5. Your time in the current organization:
a1gnuluasAnisdagiu

|:| 5 years or less 5 Un3atiagnin

|:| Between 6 and 10 years 5#3149 6 619 10 U
|:| More than 10 years 11nn31 10U

6. Number of Direct Reports:
Funuauiinufiosssau:

|:|None Taid]

|:| Between 1 and 5 people 5¥%1149 1 §8 5 AU
|:|Between 6 and 10 people 5213149 6 89 10 AU
|:|Over 10 people AU 10 AU

7. What is your current job position? (Please tick ONE item only) suvianudagtu usadeniiesdiney

\Aie)
[ ] Non-managerial level (Lilgseauguims)
|:| Managerial level (szfUfUIN3)
|:| Chief Executive Officer (§uinn33zAuga)
|:|Other (Please specify):

duq (Usnszy)

8. What is your highest level of education? Wﬁumiﬁmﬂmﬂqm

[ JHigh school, equivalent or less sfsaudny iiguwh wiasinia

DColLege/University Degree USeya 63

|:|Post-graduate Degree (including post-graduate diploma, master and doctoral degrees or
professional qualifications) 1u1nNI1U3Ye 93 (TITUTYYIN USygien wag USygImenue snaus)
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9. How old are you? 8¢
|:|Under 30
N 30 1
|:|Between 30 and 39 years old
FENIN9 30 Ha 39 Y
|:|Between 40 and 49 years old
FENIN9 40 Ha 49 Y
|:|Between 50 and 59 years old
581119 50 D9 59 U
|:|60 and over
60 Bl

10. What is your ethnicity? Fowi
[ Jrhai (lne)
[ ]Burmese(nsi)
DSingaporean(?Nﬂ‘IU%)
|:|Other (Please specify):

duq (usnszy)

11. What is your gender? L

|:| Male (¥18)
|:| Female (v19)9)

a

12. What is your nationality? &gyu1@
DThailand(ﬂuvLVIEJ)

|:| Non-Thailand (Please specify your nationality):

Lildrulng AUsasyyweni)
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wuuussiumsiidmsauuaznisiteuivasitey

*onasynidliielidaeulfilunumdunsysadiunsidwsulunsSudvesiSeu lneuuimuanisussiiu

UuimwTunkIAnngITuNsUsEliuNan1sseusvew S eulng munseuveringUssasinisisouives

Corporate Entrepreneurship Workshop ag1alsfinuuwanianisuszidiuiianmnsausuussgndlaniueanumungas

o

1. InquszasAnisiFens laun

1.1
1.2

[Applying]

Seutannudilafeiuenfnsermnududusznaunsuesesdnig [Understanding]

Seuaunsohuwfnesrnuduiuszneunisvesesdnisiuiszendlalunisufifnuasda

1.3 fiSsuamsniesigidnunsalwindonuazanunisaivesasinisiieyszenduuimiainisiauanuiy

HUTENOUNNIURIRIANTSIA [Analyzing]

2. uuamemsuszdiunisiidausaulunisteuivesdisey

2.1 M3UTEILUTIIINANSITEU3UAZNTHEIUIIN N1INBUAUDIYBIISEY (Reaction)

Amzwuy : ® wneda funn @ wneds 7 @ nuneds Uunans @ wneds lidesd O wnsda

msUsulss @ wnefic llanansadszduld

e wumnsUssiuiionaldlunsussudiSeulussiunguvsemeunnailinuanumnzay

warAudnluvesdaeu

L4 v =
nAvaN1sUTLLAU

ANAZLLUY / Rating Score

ispulutuSpuilidelunsiey wu madiSsunsaam

Learners are disciplined, e.g. being punctual.

ONONONONONO)

dispuluruSsunslauagldlalunsieou

Learners are attentive.

ONONONONONO)

QL‘%&J‘LAMG&%L‘%W@?LLNQ&%LLazmmaﬂﬁﬂu%ﬂ aaenutlomiiaeu saudsdinsnieusan
U LU ﬁﬂw’uﬂmmLLazﬂuaULﬂumﬂuaﬁwzﬁsmﬁy’uﬂ, AsENUTLIHBNNADY

Learners are motivated and interested in subject and course content, including
before-class preparation, such as studying course objectives and scope, and

completing reading requirements.

CNONONEGRONO)

AseulutuSsuliasin wasdfduiusiuiaeuluioasou
In classes, Learners are engaged with learning, active participating and interacting

with instructor.

ONONORONONC)

AseulutuSsunseieseiukaauuwlunisiseuuasinnunesny Tunswadsn
ANusuenmilenniililuieasey
Learners are enthusiastic and dedicating in learning and striving for knowledge other

than that provided in classes.

ONONONONONO)

AseulutuSsuianseenisrnuidniBuinuasiinnuguiunisse

Learners are happy with learning, and have positive emotion.

CNONONEGRONO)

diseulutuSsulanseanisusssnAnsiteundIsmasfiular fuse niuiouTIutwE ey

During this course, learners build the supportive environment.

CNONONEGRONO)




2.2 MyUszliuuuilidunisiSeuivesgieu (Learning Potential)

Amzwuy : ® wned funn @ wneds 7 @ nuneds Uunas @ waneds lidesd O wnsda

msdiulys @ mnedia ldawnsaussdiule

wnewe: wumnnsUssduiionaldlunsussludiSeulussiunguvseneynnailinuanumnzay

wazAuLduvesiaou

LY v =
NAVDN1TUTLLUU

ANAZILUY / Rating Score

iseulutuissulaneantansifiayuiangg anudnle wasdaanuasnsa ey
Learners show that they gain knowledge, understanding and capability of the
subject matter.

ONONORONONO)

diseulutuSey dvinyensAniiaszvivay nsussgndldauslusein Ay

Learners show that they gain critical thinking and implication of the subject matter.

CNONONOGRONO)

Adouluiudeuldsunadanisgnsdouiiosenifetumgindearulil mudandu
lumsiFeus uazwdouiaziudsundasyunesuazilniuaudnle

Learners show that they are open to further learning in the subject matter by
having curiosity, flexibility in learning, and willingness to change their view and open
for new ideas.

CNONONEGRONO)

2.3 MmadszfiunsieuivasdFeunuingUseasinisieud (Learning)

e wuInnnsUssduiionaldlunsussiludiSeulussiundunseseyanailinuanumnzau

warAanudnduvesaou Inedaouauisainuaainzuuunisusadfiuls lnsenammuadussuuiosas viessuy

AU AUAALZEL
o Y a a
WIVBNITUTUUU HUININITUTSIUY
1.1 fEsuinenudnlafeiuunfasernuiy nsldnsmageuauinlamededeu Inesuiulvigiseuasy
HU5¥NEUNN5Y8383ANTS [Understanding] 1em TaANdIAYUeIUNIEY LarasUITI8aELDIARI|UDY

UNLIBU [Summarize, Classify, Clarify]

1.2 fEsuanunsathuwnfnsesnnuduiszneuns | mslidiSewihdeaeunserilusan (iSesee) wiensdfnw

voseainstulszendlelunisujifnuaidla Msgnaumeaniunisalsneiingdesiuilen laglvgiSeu
[Applying] mevauewraUsuiiutymanegluaaiunisaluse nsaAnwtius

Tngldnuianunisey uasliauouuimensandunsuugu
YDIUNHIYY [Respond, Use, Provide]

1.3 Ji3eUaN I IATIE NN TIRINONAY nshigFeuihdeasuviievillusian (M3eseau) laeimuali
A01UN130ITDIDIANTTIDUTTUNALUINIINTIHAL | uonuezasAUsznauveuiion wonuezauwane1e Wonusuld
anuludusenounisvesesinisld [Analyzingl | Tnedssfeusunvesantunsaiineunine Insealigiseula

uawwIAndinNuRNsidmTuanIunsaltiy way ivaua
Usgneumsaidenldesininuiadiutung 1nnitesdanuiaiuaus

[Deconstruct, Select, Differentiate, Integrate]




LUUUSZLUU

o X a = < ' A o
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n1susEilunagzyiaunduay (Reaction) N13iseus
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Module 1

Understanding Corporate Entrepreneurship
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Module 2

Models and Forms of Corporate Entrepreneurship
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Module3

Corporate venturing process : identifying and

Assessing Opportunities
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Module 4

Corporate venturing process :

Developing and Implementing Opportunities
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Module 5

Human Resource trategy for entrepreneurial corporate venturing
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Module 6

Building Entrepreneurial Culture
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M3: ATEUIUNITETINAIY

Wulanqegsnatos

(Corporate Venturing

Process): N133sULAY
Uszliulania
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M5: NAENSATUNTNINT
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1. ﬂfnwmwaamwL‘Tluﬁﬁﬂsznaumwmmﬁﬂs (Understanding corporate entrepreneurship)

* Uszinlaudavasninudulusenaunsuasadnns (A brief history of corporate entrepreneurship)

* ANMUMNBULAZAIULANAINTENING N158319MIFIAAYY, independent start-ups, wasHUsznaUNSLNG
d9Au (Similarities and differences between corporate ventures, independent start-ups, and social
entrepreneurial ventures)

@ v ¢ . Y aov a 1 @A v v A )
¢ ﬂ’)"l&lL‘Uuﬁdﬂ’izﬂE]‘Uﬂ']i"llE]%Nﬂﬂﬂ‘léﬂ’]’i‘d?ﬂi‘lﬂ‘l]iﬂ‘lﬂLﬂUIﬂﬂﬂﬁﬁﬂﬂﬂUﬂﬁﬂiﬂﬁﬂﬁWLL’JﬂﬂE)%WIﬁJﬂ’J’]SJNUN’J‘IJQQ
(Corporate entrepreneurship as a path to firms’ sustainable growth in turbulent environments)

'y ] & v ¢ a o < v <
o mamwmmwuJugdesznaumwaamﬂﬂswﬂszaummmL'sfo aULKA7 LLazwquwsﬂwmmmwu
éjﬂizﬂa‘umwmmﬁﬂi (Cases of success, failure, and pitfalls of corporate entrepreneurship)
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2. AuuunazgULuUYaInlugusznaun1suesadans 1Aseas1eeedns wazauassnves
m'mL‘ld]ulzﬁﬂ'izﬂaumi?laﬂmﬁﬂ’i (Models and forms of corporate entrepreneurship;
Corporate structures; Organizational barriers to intrapreneurship)

< v 3 a 1 a 1 ¥ a 1
* anudugusznaunisvesasAnsiugiuuuvasmsinulnnegsnagas: n13a3negsnalug
nelussAns (The corporate venturing form of corporate entrepreneurship:
Bringing new business to the corporation)

* YANNITVINITATNNITAULNAI8FINELBY (The concept of corporate venturing)
* nsaTNsulanegsnadasnielu (Internal corporate venturing)
* N13aTNSAULAnIegIAadaEn1euan (External corporate venturing)

* N158319NSAULAAI8SINAEREAI8N1TTINAMU (Cooperative corporate B
venturing)

DA
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2. AauuunazgUuuuvanuludusenaunsvsdasins 1Aseai19eenns uazauassnvas
aadugusenaunsvesasdns (sa)

& v a ¢ ] @ A a W . .
> ﬂ’J’mLUUI?&U'i%ﬂ'EJUﬂ’TiL‘lNﬂﬁQVIﬁ: ﬂ’]'iﬁ‘iﬂﬁﬂ’)ﬁlﬂ’iiul,waLWSJﬂ’N%JﬁﬂﬁJ’]'iﬂI‘IJﬂ’]‘iLL‘IN‘Uu (The strategic entrepreneurship form of
corporate entrepreneurship: Innovating in pursuit of competitive advantage)

* wann1svasrulugusenaun1sdenagns (The concept of strategic entrepreneurship)

=

n1saBuLUaINagns (Strategic renewal) <
nsvinlrnIsiUAsuLUag898Y (Sustained regeneration) N
n1susulasulatuu (Domain redefinition)

n15WuUa9Ans (Organizational rejuvenation)

m'ia%'mimﬂamsv‘hqsﬁﬂmi (Business model reconstruction)

N1590NLUUIAS9E51989ANS (Corporate structure design)

AUNNIYVDINITDDNULUUIATIES1989ANSLaZB9IAUSENBURA9Y (Understanding corporate structure design and its components)

Uszinmvadlassadwasdnsuazniseulasiunagnsanudugusenaunis (Types of corporate structure and linkage to
entrepreneurship strategy)
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3. NTTUIUNITAITNANUAULANIBFINALRY: N15zyuazssliulania
(Corporate Venturing Process: Identifying and Assessing Opportunities)
* Twmadmiunisseynazyssdiulaniavasanulugussnaun1svesasans (Model for intrapreneurial

opportunity identification and assessment)

® NTTUIUNITATIATIALDLAYINDEUUAYUAIUANEIINETIALAZUINNTTY (Idea generation processes;
enabling creativity and innovation)

* wmalulagasaumALazn15as198Innssy (Information technology and innovation creation)
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4. AFTUIUNTAINANUAULAAIEFIAATR: N1siaukazldlania
(Corporate Venturing Process: Developing and Implementing Opportunities)

* MalInSweINs MR wasn1satuayudue 190U (Securing needed resources,
support, and financing)

* mMsandun1snnunagnsiazn1in1IdNgUasAluaedns (Implementation strategies and

overcoming organizational barriers)
* A135UsliuAUAGIVDIGINEDY (Assessing venture success)

* N15ASlULLUAY (Maintaining momentum)
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5. NAYNSATUNIWEINTUYBEWaaIT19ANUAUIANIEgIRatas (Human resource strategy for
entrepreneurial corporate venturing )

® UNUIMYBINAYNTATUNTWEINTUYBELAZNISWaN 89 UNaEN5Va189ANT (The role of human resource
strategy and its linkage to corporate strategy)

* wuaUfuRmuntsusmminensuyediiaatiuayuanundudusznaunsuetadnng W NMIETING NARBULNY
wazansuselavd n15UsuIsHan1sU{UuReu (Human resource management practices to support

corporate entrepreneurship (e.g. recruitment, compensation & rewarding, performance management))

* mMIsNauInIneInsuyudinagsdanginssuaulugussnaun1svetedans W n1sRnausIkazRmLT N15E3S
ﬂ’aﬂuﬂdﬂﬁu mia%’mt'ﬁgﬂ% ﬂ’]‘i‘u%‘vniﬂ’J']SJ%LLazﬂ'l'iGEJui (Human resource development practices to

motivate entrepreneurial behavior (e.g. training & development, engagement, motivation, learning &
knowledge management))
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6. N383193usIIUAMNTULUIENaUNS (Building entrepreneurial culture)

* §555UVRVBINUSTINBIANT (Understanding the nature of corporate culture)
* NANNISVDIINUSITUBIANS (The concept of entrepreneurial culture)
* nalnlun1sWAINIIMUSITUBIANS (Mechanism for developing entrepreneurial culture)

* nsasliRenavasnnudulusznaun1suadasins saunimsiEsaasauuaAndiuaulugussnaunis (Sustaining

corporate entrepreneurship performance (includes reinforcement of entrepreneurial mindset))

* nsusMIsANEazasesIsuluamduiusznaun1svadesans (Risk management and ethics for corporate
entrepreneurship)
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7. Train the Trainer Mini-workshop: 1138UsUN158519AMUAULAAI8gINIdaEN 8 TURIANTVRIVINY

* n5lUenaIsuazIsnisaneg nlasuainis 6 widelunisinaususufuinuluasdnsvasrinuy (How to use
materials and approaches, learned in the first six modules, in conducting corporate venturing

workshops in your organizations)

* 4181 2 ¥2lug

8. agﬂwauawumuwL’%’ﬂuﬁlﬁ%’u Tnan15ly Mind Mapping wazinaiianie¢ (Conclusions,
summary, and reflections (Utilizing Mind Mapping and other reflection techniques))

* T4a1 2 ¥alug =
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VDIDIANT

Y a 14 = o/ a di <
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HUSZNBUNT5VB989ANTS [Understanding]

ve

e

dissudunsatuuiAaEasnlugusznauns
v2929AMslUUssEnaldlun1sufinnuasela

[Applying]
HLSEUENIATATIEEIUATSAILINGOULAY

A07UNT3AIVIIDIANITLNAUSZYNALUININITWRIUN
< v 3 1'% .
m'mLﬂuﬁgﬂiznaunfmmmﬂmi‘lﬂ [Analyzing]
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* AnsddrusulunINgsy
n13l5eus

WBNANSTINYIVDL: UUUTLEIY
n1sidIuIIUVREITIY

* ArsUssliUNadZNOUNaU * ANSABUAIAIUTINBUNVD
v v 1 ~N = a o
vaRlIEUTuAUmI99 nsalfnEIAfIun
nasifietas: wuu WNANSTINYIYVDY: LBNENS

Uszliunagznounay Ay ASAIANEN

Reaction 1% Learning

* nsuLlen aeAANS Y
atailuldlunsvinau

a A %
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Learning Transfer Lag

Results
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* YNAINUNIEIBINIG
* AsaAnENlASUNISANUN
* 1PNE15UTNDUN5ddU — Powerpoint Presentation

* NEINTUANYINTIVTINAINNSANYIYaYALTIARININ
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NIDA Corporate Entrepreneurship Workshop
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