edD.

19N1SANNISLSYUNITEOU ‘ j,)
NIUD 4

< Y (3
ANUUURUTENBUNIIVDIDIANIS

Corporate Entrepreneurship




Q/ ¢ = Y
INOUILEIANTIIIYUR

L‘ﬁaﬁnmL?imﬁ’ummLﬂuﬁjﬂsznaumwaa
B9ANTT ﬁgﬂuudqmmmﬂwmﬂ Adeuvasnuly
HUsZNaUN1598983ANS JUsUUNSTudUsenaunisves
29AN1S

uanmﬂﬁé’aL’f]umsﬁnmﬁmﬁ’unaqws‘mu
w%’wmniquétﬁaLﬂ%ua%ﬂammLﬂuﬁﬁﬂsznaunﬂwm
23RS S TmusTTURIANSTduasulRAnAMu Ty
HUZNIUNITVBIBIANT c«'wmn’%‘auiﬁﬁam%mmi
A1SANYIINASEIRNEBILAZAINTTUNITSLANAUDIAIG Lile
ihgnsihesdamuiluussgndldluuunmsdenyd
LANANKRAINAANY




TNUALLDUANANGAT

Curriculum Review

M1: Understanding corporate

entrepreneurship (CE) Corporate

ventures, independent start-ups, and
social entrepreneurship Examples of
corporate entrepreneurship
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M2: Models and forms of
corporate entrepreneurship
Corporate structures for CE

Organizational barriers to

CE

M3: Corporate Venturing
Process: Identifying and

Assessing Opportunities
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Curriculum Review

M4: Developing and
Implementing

Opportunities
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M5: Human resource

strategies for

entrepreneurial corporate

venturing

Mé6: Building

entrepreneurial culture
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Curriculum Review

MT: Train the Trainer
Workshop: How to conduct
corporate venturing training

in your organization
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M8: Conclusions and
reflections on lessons
learned

Reflection
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Day 1

M1: Understanding corporate
entrepreneurship (CE)
Corporate ventures,
independent start-ups, and
social entrepreneurship
Examples of corporate

entrepreneurship

M2: Models and forms of
corporate entrepreneurship
Corporate structures for CE

Organizational barriers to CE

Day 2

M3: Corporate Venturing
Process: Identifying and

Assessing Opportunities

M4: Developing and

Implementing Opportunities

Day 3

Mb5: Human resource
strategies for entrepreneurial

corporate venturing

Mé6: Building entrepreneurial

culture

Day 4

MT7: Train the Trainer
Workshop: How to conduct
corporate venturing training

in your organization

M8: Conclusions and
reflections on lessons

learned
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Corporate structures; Organizational barriers to intrapreneurship)
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(Corporate Venturing Process: Identifying and Assessing Opportunities)
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opportunity identification and assessment)
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enabling creativity and innovation)
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(Corporate Venturing Process: Developing and Implementing Opportunities)
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5. NAYNSATUNIWEINTUYBEWaaIT19ANUAUIANIEgIRatas (Human resource strategy for
entrepreneurial corporate venturing )

® UNUIMYBINAYNTATUNTWEINTUYBELAZNISWaN 89 UNaEN5Va189ANT (The role of human resource
strategy and its linkage to corporate strategy)

* wuaUfuRmuntsusmminensuyediiaatiuayuanundudusznaunsuetadnng W NMIETING NARBULNY
wazansuselavd n15UsuIsHan1sU{UuReu (Human resource management practices to support

corporate entrepreneurship (e.g. recruitment, compensation & rewarding, performance management))

* mMIsNauInIneInsuyudinagsdanginssuaulugussnaun1svetedans W n1sRnausIkazRmLT N15E3S
ﬂ’aﬂuﬂdﬂﬁu mia%’mt'ﬁgﬂ% ﬂ’]‘i‘u%‘vniﬂ’J']SJ%LLazﬂ'l'iGEJui (Human resource development practices to

motivate entrepreneurial behavior (e.g. training & development, engagement, motivation, learning &
knowledge management))

e 4281 3 ¥2lug
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6. N383193usIIUAMNTULUIENaUNS (Building entrepreneurial culture)

* §555UVRVBINUSTINBIANT (Understanding the nature of corporate culture)
* NANNISVDIINUSITUBIANS (The concept of entrepreneurial culture)
* nalnlun1sWAINIIMUSITUBIANS (Mechanism for developing entrepreneurial culture)

* nsasliRenavasnnudulusznaun1suadasins saunimsiEsaasauuaAndiuaulugussnaunis (Sustaining

corporate entrepreneurship performance (includes reinforcement of entrepreneurial mindset))

* nsusMIsANEazasesIsuluamduiusznaun1svadesans (Risk management and ethics for corporate
entrepreneurship)
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7. Train the Trainer Mini-workshop: 1138UsUN158519AMUAULAAI8gINIdaEN 8 TURIANTVRIVINY

* n5lUenaIsuazIsnisaneg nlasuainis 6 widelunisinaususufuinuluasdnsvasrinuy (How to use
materials and approaches, learned in the first six modules, in conducting corporate venturing

workshops in your organizations)

* 4181 2 ¥2lug

8. agﬂwauawumuwL’%’ﬂuﬁlﬁ%’u Tnan15ly Mind Mapping wazinaiianie¢ (Conclusions,
summary, and reflections (Utilizing Mind Mapping and other reflection techniques))

* T4a1 2 ¥alug =
O 2
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WafiA1ndtazlasuainnisiseus
Tuidaanudugusznaunis
VDIDIANT

Y a 14 = o/ a di <
HLssuinAudnlanegnuLLlIAnsasa Y
HUSZNBUNT5VB989ANTS [Understanding]

ve

e

dissudunsatuuiAaEasnlugusznauns
v2929AMslUUssEnaldlun1sufinnuasela

[Applying]
HLSEUENIATATIEEIUATSAILINGOULAY

A07UNT3AIVIIDIANITLNAUSZYNALUININITWRIUN
< v 3 1'% .
m'mLﬂuﬁgﬂiznaunfmmmﬂmi‘lﬂ [Analyzing]
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* AnsddrusulunINgsy
n13l5eus

WBNANSTINYIVDL: UUUTLEIY
n1sidIuIIUVREITIY

* ArsUssliUNadZNOUNaU * ANSABUAIAIUTINBUNVD
v v 1 ~N = a o
vaRlIEUTuAUmI99 nsalfnEIAfIun
nasifietas: wuu WNANSTINYIYVDY: LBNENS

Uszliunagznounay Ay ASAIANEN

Reaction 1% Learning

* nsuLlen aeAANS Y
atailuldlunsvinau

a A %
LAAIINLNYAVBY: LLUU
Usziiunaaziaunau Au
Learning Transfer Lag

Results
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* YNAINUNIEIBINIG
* AsaAnENlASUNISANUN
* 1PNE15UTNDUN5ddU — Powerpoint Presentation

* NEINTUANYINTIVTINAINNSANYIYaYALTIARININ

A
b4




